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.Grow strategy placed us on sustainable 
growth path driven by commercial activity 

44%*

TSR
.Grow Ready for 

next era of  

Growth

+11%

+19%

+53%

Revenues

EBITDAaL

OCF

2020 2024

2020 2024

2020 2024
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* Change in the share price between 25/6/2021 and 13/02/2025 + PLN 1.08 per share dividends paid during this period
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We leverage powerful differentiating assets

NPS 

#1

superior 

customer 

experience  

engaged 

team

presence in 

high growing 

IT&IS market

brand 

power

unmatched  

connectivity

loyal 

customer 

base 

now letôs 

move to 

the future
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Our market in 2028 
is a fantastic place to be 

Source: CSO data and OPL internal

+0.8m 
new households  
vs. 15m today

* Extrapolation based on past data

with MORE 

& wealthier 

customers
+25% 
growth of disposable 

income*
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Our market in 2028 
is a fantastic place to be 

with

GROWING

demand +50% 
avg. data consumption

~2m more
customers with fibre 
(vs. 7.8m today)

~3m more
mobile customers
(vs. 45m active SIMs today)

Source: OPL estimates
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Our market in 2028 
is a fantastic place to be +200m 

of connected devices

x2 
small businesses 

in digital ecosystem

+12bn PLN 
value of ICT market

Source: OPL estimates

with

BOOMING

digital 

economy

with

BOOMING

digital 

economy
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Growth from convergent 

strategy and new households

Doubling down on IT&IS to go 

beyond telco in business
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First  choice for consumers 
ï today & tomorrow

M·j Orange App

#1 Connectivity

#1 Cybersecurity

#1 Convenience
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ÁNew growth possibilities offered by 
Á expanding fibre footprint 

Á cross -sell to mono product customers

Á AI-enabled Customer Value Management

Á convenience of digital journey

ÁKey benefits 
Á greater  customer loyalty

Á higher ARPO 

Á fulfilling all customer needs

Convergent 

customers 

growth

ARPO 

growth 

Convergence leadership is the bedrock 
of our value creation

2024 2028

12-15%

2024 2028

12-15%
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1.8

124

in m

in PLN



New customers drive growth

+500k
new Orange 

households
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Mobile 

handset

Fibre

TV

vs. 9.2m in 2024

vs. 1.6m  in 2024

Leading product strategy to gain new 
customers

Leading, flexible 

multi brand offers

Mobile, fibre & TV 

standalone and 

in combinations

AI-enabled 

hyper -personalisation

Attractive TV content 

& entertainment 

Growing customer  bases 

vs. 1.0m  in 2024
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First choice technology 
partner for business 
ï today & tomorrow

Accelerate 

Growth 

Strengthen 

Leadership

Telco IT&IS 
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5G
based services

Next -gen 
connectivity

IT&IS revenues

In PLN bn

Demand for 
digitalisation 

Unique position to 
deliver E2E value

SDWAN

eCommerce IoT

Surfing new wave of IT&IS market growth

2.0
1.6

1.0

2020 2024 2028
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ToéFromé One integrated model

cross-sell synergies

commercial excellence

scale up innovation 

full potential of 

partnerships

B
e

n
e

fits
 

2024 2028

Multi cloud Cyber -

security

NEXT GEN 5G

& IoT

Infrastru -

cture

SoftwareData

capture benefits of 

technological shift

Accelerate on high -potential 
IT&IS for Large Business

Large 

Business

OPL entities 

providing 

IT&IS services 
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Telco revenues IT&IS revenues

Majority of revenues 
coming from IT&IS  



2024 2028

Managing value 

in telco 

& expanding IT&IS  

Telco revenues IT&IS revenues

Maximise SOHO/SME value, 
go beyond telco

Value approach in core telco supported  

by next gen connectivity (5G/fib re)

AI-driven customer value 

management

ICT services best suited 

to SOHO/SME needs  

Digital Marketing & Sales Cloud

Small 

Business

Collaboration tools Cybersecurity  
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Further development planned  to 

expand successful FiberCo  

business model
Á One-stop shop  for 

operators

Á Leveraging newly opened 

access to 2.5m FTTH HHs

Á Enhanced customer 

experience thanks to 

digitalisation & automation

Wholesale 

fibre customers
(vs.2024)  

+50%

Wholesale  focused on asset monetisation

in m HHC

FiberCo rollout plan

2.1

0.7

2020 2024 2025

2.4

2028
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5G enabling superior 

connectivity, innovation & 

services

Enhancing fixed network 

leadership 



5G for top connectivity, innovation & 
services

Efficient 5G coverage expansioné 

ÁOffer  superb network quality 

& resilience

ÁManage data consumption 

growth

ÁLaunch  new wave of FWA

ÁDevelop dedicated networks 

for different use cases

>90% 
in 2028*

...will enable us to : 

new 5G 

spectrum
** the highest number of customers per 1 MHz of spectrum

*5G coverage in population

The most effective 
use of spectrum **

World  class 
energy efficiency

Sites development 
enhanced by RAN 
sharing
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The most effective 
use of spectrum **

World  class 
energy efficiency

Sites development 
enhanced by RAN 
sharing



Enhancing fixed network leadership 
efficiently

We are growing fibre coverage  (m HHCs)é

ÁMaximising take-up o f own 

infrastructure in retail & 

wholesale 

ÁBuilding in high -potential areas

ÁRelying on trusted FiberCos  for 

retail reach expansion

éand improving its 

economics

~12

~9

2024 2028

**EU subsidised projects & small M&As
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*JV 50% owned by OPL 

Own built

 in low 

penetrated 

areas**

FiberCo 

JV*

Wholesale 

agreements

off balance sheet



360O transformation of 

our operating model



360o transformation drives 
efficiency & quality  

Digital -first  sales & care

Lean processes 

& organisation

Lighter asset base

Á Digital channels for superior experience 

and efficiency

Á AI-enabled  customer care

ÁOptimise  product portfolio

Á Progressive copper 

decommissioning

Á 3G switch -off

Á Real estate disposal finalisation

Á Zero-based process reengineering 

Á Right-sized organisation

Á Revamped IT

Á Smart sourcing supported by AI

Automated smart network

Á AI-enabled field force efficiency

Á Cognitive network 

Á Top energy efficiency
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