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This Report on the Activity of the OrangéenPbuskagGOoapgénf
S. A. (Athe Companp$baorbéd®PLO)awnnuRO2n compliance with Art
the Minister of Finance of 29 March 2018 on current and pe
conditions for recognising asheeqgluaws lmefrmbaeirmdsd rarhaet i(adro urrenad i 1
2018, item 757).

Disclosures on performance measures are presented in the N
of the Orange Polska Group for the 12 months ended 31 Decer

In the most i mportant aspects, this Report on the Activity
to the standalone financial statements of Orange Polska S.
the fact trreamtcetsheéediwfefeem t he basic/ main standal one and con
activities do not have any material i mpact on the assessmen
Orange Polska Group, thethefoseaationspwieklkenteflei nexclusivel
The Report on the Activity of the Orange Polska Group inc
Repor$ti agdar ds) : BP (basis of preparation), GOV (governan

opportunity .management)
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is my pleasure to report strong financi al and operation:
a year when our shares provided a 47% tot al return, our
oss all core services, combined with efficiency gains.

our core services enjoyed a healthy pace of growth duri
enhanced our off-erandesecategy aamdl it mproved our digital
reased ousecact @ r a lbilanokbei yl es, e rfviibcrees, TV, and convergence

an intensely competitive market, wepéedthepadmpndyvedebo
ngeds position as the | eading fibre provider in Poland.
customer ba3%®0 ,ulpd Bbey hniegahrelsyt annual i ncr elaessaed itnh ec oFuuwptl ver
ategy is focused on reaching new households with our sert
5 we broglkaratmehdi in thiatsegafdndlaimemtaéprcdaamge settin
wt h.

bal ancandalble metrategy, saw revenues from-occrpeartel ecom

|l esale operations enjoyed a very strong year. Revenue gr
tract, rapid growth in fibre access services provided to
Swiat gowe,d (IPMoneasnt dyéosin Imya j wir e 3f@ Badeemed by Orange Pol ska).

5 marked a successful completion of the initial i nvestm
start of the new investment perspective with fully sec
e 406&nyyeaar teod exlcNe 140 mil |l i on, underpinned by strong oy
egration of Nexera shoul d, wthermnm agpynrervgeides .del i ver signif
win customer s, we are-ct@ammi tctomchetcd i deltiyvarti m@ miei, r at wor |
mobil e, we made significanotuprogrttwse s$smeO25m bacdsdi wiyi

touprieandwi dt h. (Today, 5G coverage reaches 85% of Pol al

fibre, we continued to invest in both the reach of the
test one in Poland, according to independent benchmark
ching al mbemé d&bo mitlhiwodhs of Polish househol ds

é¢ead thewduthave,|l aunched a new wave of transformation a
gins and improving cash conversion. This strategy has a
i tal sales and customer hearMy, Owe ngaen taiprpd é ctad iidmy e @atn di h a
sonal i z egptoiwen ealn da gkint s . I'n network operations, we are | c
ts through greater-i nseéabf aAtiseunpopt oeratheddo 4t sescphant echiiammg. And we
0O begun the gradual decommi ssion of | egacy copper net wor
oss all functions, we are reducing costs and becoming I
soci al partners under which headcount wil/l be reduced I

Orange we believe that g+ ewvatnid.arndc rmespomsiebitloi tay gg oo wh anrg
responsible use of technology, we reached more than 200,

our own operations, we significantly reduced our CO2 emi
100% green energy sources for our electricity needs.
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Meanwhile, a newly | aunched platform significantly i mprove:q
share of refurbished fixed devices distributed to customer
Strong commercial momentum combined with accelerated cost t
growth of more than 4%, outperforming our own expectation:
all ocating capitdle trcedgurcd wtgh caarpeas iwhtiensi ty. As a result,

into cash generation, with organic cash flow reaching PLN

In 2026, the key value driver wil!l be profitable commerci al
In the consumer market, we wil/| grow candaleéecetbsategygebnt
fibre and convergence. For smal | busi nesses, we wi || di ffe
digital ser vincteesr.prRsresl, arwege wa | | bring a new operating mo«
competences to unlock potenti al

We expect our commerci al growth and cost transformation to
rangeb®wf Sombined with | ower capital intidemsittyg.r owhihs odh oulgd
fl ow, as wer aagiem atto lgeeanset PLN 1.1 billion in 2026.

We are confident in our ability to delive20238 eBaBleTDAal uCA GF
gui dancédgooifd Isoiwvmgl e digit indicate that high end of this ra
EBI TDAaL growth wildl be achieved with stable eCapex | evels
expect to generate at |l east PLN 1.4 billion of organic cash

at | east 40s% sgr200W2t5h avnedr i mpli es a double digit CAGR.

This yearbés report int€egnanesadbudi Echascarabk amdonansingl e,
friendly format

I would I|ike to thank our dedicated employees, whose commi
continue to earn the trust of our customers. I would 1ike
fulfilling ourToedetaherng, cwegoades writing -aanmewicthha pttheers ef orre sQu
are in a stronger position than ever to Lead The Future

President of the Management Board and CEO
Orange Pol ska S. A.
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Orange corporate purpose:

Strong financi al result Safe bal an
(3 4.8 60y )
(+4 >y 60y )
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l1Val ue creatfiooan arhdd elur stakehol de
1. 1How we create vatakeholrdat § our

Our value creation model shows how we transform our <capit
stakeh¢kttbersnap of our stakehol der 9, itsaklioncgatierdt ob ed coono uinnt soeu
external and internal environment, and risk management.
Through its business mode the Orange Polska Group creat
friendly and effortlessWeuachimeve etxlmies ieyyceuppl ying unt
and offering a broad portfolio of innovative convergen
supported by a proactive sales force, outstanding cust (
To besisncustomers, we-tafrfdrs alnutgiucens ntdhat combine conne
integration services
Satisfied customers generate the revenues and profits w
continued value creation Weorfoaluls ewmest akéholodercs.eat
shareholders by increasing the stock price and distribtl
The main capitals used by the Orange Polska Group in the v
intellectual, human, social and relationship, and natur al
In 2025, we followed a business model based on the Lead th
business model and addresses the gomedawdn twamgn. t hacheadet
Future strategdetiasildeisitrdlthegptaem 2 bel ow.

1. 20range Pol skads business model
The Orange Polska Groupds business moldedRSco’nlgiGstiVs of the f«

S e S e s ciglel Net wor k Products an:

A ARCA RN Ve have the largestServices
To be .lnr?structﬁrfltn We offer a broad
services the Gr ou [ og%/.co S f S ck)telecommunicatio
radi o spectrum. T ag?regz '_?_R ne Wortservices for res
l'icences A?gn‘(’j"g:.'n f'segogidand whol esal e cu
frequencies. The ! gthlx £f S~ combine fixed I
that is at our di :E?E:a:e Ie e I?'services, of feri
is utilized infl ud | tf ﬁ”c ;gfcg fconnectivity bas
competitiveness a solu ons, ¢-h a technol ogi es.
SoF Wl BeS e o ade oriented, are being

converged network c

all types of traffi
By following our business model and fulfilling our stratec
households and businesses and a palette of services adjuste
and friendlIxyeagustncreeraca oss all customer touchpoints. Simul-
company with a proven ability to find efficiency savings.
to the natur al envirooment Wand mphéemeant oasobusiness goal s
ecology and in harmony with the environment.
To help measure our progress on how well we are adding val
use KPIlIs as success measures.
The model accounts for the economic and soci al context of ¢
system and environment al i mpact .
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The chart below identifies our key stakehol
member s of each Tohfr otuhgehs et hgirsoudpisa.l ogue, we
Investors Suppliers
Government
Customers and regulatory
authorities
Emol Society and local
mployees communities
Business Climate
partners and environment

der s.
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2 Stragy
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e Polish telecom market is matur e, with high penetration
l'i sh economy, particularly in the digital age. Together
ciety ampdharactcipalteys in the transfor matl 9 np erfd ePwilci srmha dceo n
|l ecom sector more Vvisible than before, as it significant
luti ons. Net work qualitfyorwaesv areywemd ,edwhiocthei eswreyntwalcoul
mand for fixed broadband connectivity, especially fibre s
terprises The telecommunicatiochnmawolggt Fs baksbasvbleciom
xed broadband technology and 560G, replacing the | egacy 3G
ginning of 2024 when the first dedicated spectrum was di ¢
e Polish telecom market is characterised by high | evels o
mobile services ardmoabihlieghs udbesgtrieteu toifonf iixnedbot h voice and
d a cmpactabn the overall performance of the market and
ing among the | owest in the European Union. The market |
erators increasedornead iffdrsmulna af drmotrtee ffoirramt ti me. Converg
mpete for household customer s. This triggered accelerati
bile players. Fi bre coverage adrstoanstt arralead it rpdrakye ta np lianyc
erators need to continuously invest in infrastructure an:ct
evious years. The operators need to confiamgeuc<loywti nwnegte
used by inflation in the previous years.

This gerowth is mainly driven by demand for fas:
growth of mobile subscriptions, proliferation of 5G tec
by the marketTpharmackeantdgnamics is affected by structu

Fi xemdbil e convergence at the coCenwdr goames cofal mehirlae egm ¢
l'ine servibasbbeehesecognised by all mar k esti npnlianyge rfso ransu | te
Over the past few years all mobile players have mtarted

fibre), while |l eading fixed operators have entered the mc
agreements or through acquisitions. Rasmiad ndegv dleepmé mtci ¢ fi t
emerging fibre network operators that provide only whol e
of Orange Polska and APG), Fi berhost, Nexera and Pol ski

all owd emdlyi pl ayMorbsi,| el,i kteo Tr each @ ns obsteasrt valo &f ehdtaggheidn o n
speed broadbandntdecobmolkogee@ase without making their own i
Proliferation of tlhee fforbrael |If opoltapyreirnst iasv aaillsaob dr if weard shy f i |
| i keNatthheonal Recovery andarmdesHEUricemeaen PHumd g RIRPr) Di gi t al D«
Focus on \Ewawlemet hough the Polish telecom market remains Ve
more focused on value, pursuing more for more strategies
being based solely on ponifdertandt gerl étgment sucft otmee car
the one hand, by the relatively | ow prices of telecom s
di sposabl e income; and on the othest hiamdi nfradthreu ;mteerde od
cost i dMBkangomnto account unprecedented inflationary <cha
must than an option in order to protect profitability. P
the |l owest in the EU.

11
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+52% — +102% |

20.2 114
192
5.5

in EUR) {nEUR)

Poland EU Poland EU

Source: 2023 UKHE oraedpoarntd/ PRiixeed Benchmar ki ng, Techlnsights; 2023 UK

nsolidation mainly triggered b:y Tah ep uRschl i tsdwwamadrsk ed o nrveer
agmented, especially among fixed operators. However,

nsolidation transactions between TRIrgser( @y faryewy .Pdlwoato)f
cqui,reespectiwal y, ctohmp amiieesd Neti a (t-henéeapdéengt alt ¥ eance
he | argest cable company). Another signifBAbBcaert weerans$ o
bl e compani es, in wharcdesdtect alal d t bemparcynadn t he mar ket
HHrad gest). Furtheramwmmeuyndcadpadalbeofd/atsrdi xed infrastruct
warty. I n December 2025, Orange Pol stkiae, stiogdtnhgerofwiat lprt
reement KNexarmcaguiael eading wholesale operator. Apart fr.
re are thousands of smal IPollanal wfhiiltrhe aocpe rsautbgrexctaltlo @\

oKQ TSSO Y O "0

demand for fast broadband connectivity, wiThle fibre
mic and overall trend towards digitisation has incr
sential wutility for households and businesses. Inves
cent ygaostskedpeofabig cities, in areas where the in
ng -ofoibxdde substitution. FTTHebhBolmgygetlhias adeell eraa
y from Orange Polskads massive invfesndnedt Bi gint &li bPa
a
e

SKQ o
® o=
“ o

_‘
(]

mme ai med at r ol | i-unrgb aonuta rienafsr.a sWer uecsttuirnea tien tlheasts t he
rnet access in the fibre t76ddhMAIORHIY 5mi ghkmiekdv @gg r1 @\
woul d correspol¥d otfo ad g p rhooxuisneahtoelldys 8 n Pol and. Thi s
ued investment projects financed with EU funds, as
include both major players invegtjegoonFabdénrnhaget
us minor | ocal operators. The Polish market for filtk
ctronic Communications, theperatiengvien LthD80teaoaheroh
m have a market share of over 1% (data for 2022).

an areas, but also increasingly in tshe outskirts of

s =

c -

3"'3_""‘0_'C
cC Mmoo —~*—"0IJTQ S n
S o T =S o~ — =
oo ®O0 =~ >

Dat a
and t
We e X
possi
both

onsumpti:ormalhi @omiomggumpti on i s on roi
e rapid growth of data per custom t h

ect that with prolifenaéi oRespoBGi nghte tuwustdmeri !l kX
| egn ailnmaeyrsnet access requires a ¢ rgent approach
ixed (FTTH) and mobile networks is crucial

s e, spurred
e latter bei

O T S0

5G at the early :stRiget roif buatdiopn i ®fn t he spectrum dedicated
Pol and. 13rrh& @GHZA capabang) baas &ICl ocated only at the end
the 700 MHz coverage band was concbedaedcanak het fiostt hal

and commercialisation of new solutions in the market, t he
Devel opment of the. blusitnltee sl amatr ktewo years, the B2B mar ke
demand, directly related to the increased costs of econo
energy costs and the rapid growth mafndmiimi mihre wadd) cas ewd I
run, we expect vol ume growth to continue in the B2B mar
companies, the devel opmesrtd ocfc otnfbeny k n ¢ Wleebdigiec e Iscepr md rcte so fan
growing business digitisation driven by the influx of EU
popul arity of telco services combined with an increasingl

12
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Pay TWOWTT content i s increasingly popul:ar Opbeurtat br s eaorn T
telecommuni cation market are targeting households with

services. OTT is the growtihdreinggeg meb y f marhye mpragv iTdVe rnsa,r kientc
Di sney +, AmazomnBr imme eVi Wed hin a few | ast year s, t hese
i mportant part of standalone and convergent telecom offe
and attention from telecom provitderbse dtrradng iiomalPol ame a
technology has become | PTV, driven by fast proliferation
popular satellite TV (DTH) is | osing ground.

Orange Polska is the |l eading telecom operator in Poland o
customer base in both the fixed and mobile segments, as wel
Over the previ ouws adescuacdcee sveef urhad r amass éd omo fappard ya icnotpop ea mod
of fering superb convergent connectivity based on fibre and
and much | eaner organisation.

Foll owing the implementation ©F020,r W adglei. werree ds ta att lergrya ri o
our business profile to one suited for growtkhs seemd i mds ittoi otn
val-wreeati on were heavy investments in the fibre network, pul
of the I CT area, supporting sales to business customers. T

on ovuernureesv coming fr oimwHiegha caymssteirtovuitceeds t he core of our opera
we radically transformed our operations to be more agile,
automated processes.

I n 2024, we successfully completed our . Grow strategy, ach
significant challenges stemming from the macroeconomic envi
monetisation oksoumandodembunstinated thatiahkt mhssee bommeess
carri er si cnoaurlkdetcsonsi stently generate value. I'n the consumer
growth in fibre footprint, walsu stihnee slse ymatrk ev al we @mreati iden.
comprehensive solutions supporting digital transformati on.
opportunities in the wholesale market. Furthermore, awe ach
goal s.
I n March 2025, we announced our niew2Beadte el Futoamar stplar
we will | everage our proven value strategies as well as i nt
want to reinforce and extend our |pgaoddr ohuirp bpuess inteesstsn mamsdt rda r
and value creation for shareholders. The first year of its
achieve its goal s.
INFRASTRUCTURE e CONVERGENT
cellnex™ Infrastruct orange” PLAYERS
paiaki @ Infrastructure __ —
PLAYERS @ o ® —8 = =
e FBB——-/ @ \\.\ -
Fiberhost. - \
MOBILE“-—--.‘__‘_\ e
f.xthL.. \Q -

/ Fixed Voice ~_ ’ I“
‘ { ” Qd

15

Ps
Small A ” als & =
OTT

CAT\ L - . Relative position in a given X )
PLAYERS TYA  nes|  VECTRA e
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GROW
profitably
I n March 2025, we pre$anted Le
evolutionary pl an t o |l everage
strategies as wel | as i ntrod:u
e w initiatives. With Lead the Futu
= @ gé.g extend our | eadership positions
E§ EE prboour business. |In this strat
Eg o greater attention t o the ret u
sharehol der value.
TRANSFORMATION
& innovate

In the coming year si,nftohremaPtoil d rs ha mth rckoemmu mircati ons services

demand more and better connectivity and integrated solutio
Pol and, Orange Polska is ideal.ly positioned to exploit thes:
Q@r aangde nPeoelds ktao | feeae
mar ket in connectivity, cybersecurity and convenience.
integrated services that address the new needs of hous
extend these |l eading positions.
Business customers are increasingly |l ooking for a technol oc¢
and integration services. Orange Polska will build on its
value with ednewerateggamodel . Our integrated solutions wil
customers as their digital needs devel op.
Whol esal e has become an i mportant part of Orange Pol skads
continue developing and monetising our infrastructure as Wwe
fibre and dat @aptosansminssi on pr
Organi sational transformation is an important el ement of Le
the way it operates to provide an unmatched customer exper
One of the eyl em&blAdr,s which will revolutionise our custo
personalise and ful fil their needs, |l eading to an increas:
operate our networ ks amd dc d mpu oty eo urh eo pgeurad tiitoonso,f our servi
Our people are the true driver of success. To take us intc
culture, upskilling and reskilling our teams as well as at:Ht
We wi || be guided by the principles of sustainable devel o
devel opment has al ways been a core value, embedded in our L
it is a licehsaedamenpelapeijnaiple guiding our actions, ens
and fair future.
In financi al t er ms, Lead the Future wild.l mai ntain Orange P
to generate a significantly increased cash flow and delive
refl ect edbiithi mweswt menthi 6§ mnanci al targets and a policy of cons

14
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I'n the mass mar kebbi tenwlaidgee nxerdvicembundl ehe key to value
addresses househol dbés telecommunications needs in a compr
satisfaction and reducing churn.

Our ambition is to expand

customer base in the rang

we still see i i 1215%
growth in this .

above our 2024 base by t

simultaneously achieve a

same percentage range
Further expansion of our fibre footprint wi || herpdbtatil it
customers, as we |l everage the great power of our brands anc
convergence e&a&mdomgaduand ixust omer beseeédi ddreawvwyndi ghceildi
expansion in that population. Wi th the Lead the Future stre
our services, to unlockogsbwpbh wbtengraWw.gihbhdeal I g] asiartin
new pools of growth for convergence in the future. We aimt
choose Orange offers in the nextndeéedei yebltexi Ouli tayppawoach
of fering mobil e, fibre, TV standal one and in combinations.
our TV offer, which has high potential to support growth of
Al'l our efforts will benabkcedéasoomlgsdy Bampptowd eye drys AwWe have |
val ue management pl at fdaartra, dan vedvamao&dktbihng solution, to &
customer grormug@ady Ittr éhrassl aatled i nto more services sol d, incr
On top of that we wil!/l create highly customised offers to
customer as much as possible.
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Mobile handset

12-15%
Low
Vs,
2024 2028 Fibre
HIGH
12-15%
VS.
TV
2024 2028
vs.
Through the . Grow strategy we solidified our | eadership pos
ti nmeee enhanced our role as integrator and digital soluti on:
Through the Lead the Future strategy we aim to continue sma

and capture the hneiw wahvee |10TF&1gS omatr k et .

We see ample opportunities within | T&IS. The demand for

administration wil!l grow dynamically. A considerabl e segmer
ecosystem, whi cchulcarre aotpepso rat upnairttyi. Thi s demand is also fuell
Data, and |l oT), which support automation -gederabbbhsabdbhoac:t
solutions (e.g. 5G and-offbAdNo)n.neWittitvi byr astdatceompridhilensi ve
infrastructure, cybersecwei aye andi gwdltwapestseemdneecdlstoi adred i
both | arge corporates and small businesses.

Within the Lead the Futareastgenategygwewhawve seét

The majority of our revenue from | arge corporates is alre:é
representing minority. To continue our growth on the | T&I S
change our oper aarienag. moTd&ll & rinsv eah i ppruosjiencets s u n kbiaksee di nmotdheel soufk
telecom servicescehtris dusonaspeoplae requires different m
To address these needs, eager atiéd opned &@tmemd m@odelr et hatt will g
under one roof. This approach wil!/ |l everage our strong pos
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to scageneeration solutions -chhasuedd aonnd B5AG,. IWi Tt,h nmuhlitsi model W
benefits of the technological shift and unlock the full pot

Accelerating High-Potential IT & IS for Large Enterprises

From... To.. One integrated model
OPL ENTITIES
PROVIDING .
IT&IS SERVICES I capture benefits ey Large
Mutti cloud of technological 5
shift Business
;
CRAERciEKy )  cross-sell
et synergies Majority of revenues coming from IT&IS
St =
@y  NEXT GEN 5G & loT Q
(‘ d o c commercial
Cl'al tlﬂal'e 0 excellence
%‘\7 Infrastructure m P
scale up 2024
innovation
Data
| | full potential
i/ bluesoft é&% SoivaE of partnerships
Telco revenues IT&IS revenues
With smal.l business customer s, our revenue split is differ
I T&1 S constituting a very small portion. OQOur strategy combi
growth oppohret unaitttieers. iBnreitng a mar ket | eader -amdpmedii mlenchg cC 0|
businesses we will maximise the value of the core telco bus

of our mobile B2Bi WRkéPemws &t &hl Ad management and the developm
smabhd medsiovend businesses must rapidly adapt to the digital

navigate this transformation. Withtoucybetsgcatietdy) T&WS pe
businesses need to succeed.

Strategy for small businesses:
Maximizing Value and expanding the offer with ICT service

Maximise SOHO/SME value,
go beyond telco
approach in core telco supported
by next gen connectivity (5G/fibre) Q@ Small
@ Business

customer value management

Managing value in telco
& expanding IT&IS

2028
best suited
to SOHO/SME needs 2024
Digital Marketing
& Sales Cou
Cnl\?sglr:ﬂon Cybersecurity Teleo revenues ITEIS revenues
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As part of the . Grow strategy, we determined that Orange Pc
in wholesale. Over the |l ast five years, P eblassnedd6 sa ntde | ntoor emabr(
based connectitviiotny.r eTchuisr eesvodast |l y investments from any op
strategy. We developed our whol esal e proposition as a tr.
investments in infrastructurel dyoma&i ogmmenrcii alf rlaasirsct Thie:
fibregamagihty dat a thraaunls nfiisbsrieonl,i nkosn,g t el ecom ducts and pol
During the . Grow strategy we vastly incheasepgetatovs®l ume of
With Lead the Future we want to continue in tssitepdishepetif on
other telco operators, focusing on delivering the best cust
a clear opexopamd iwhyolteosal e and further monetise our assets.
basefel® @ throweahpflBntoldeer gr owt h over the next four years.

(vs.2024)

e our services should be saféabhdtbensiaet lapdaeaie
he mission statement under which we build and de
on of ourahsbwbekRtueashsbaoh as resilience, security

to consideration changes in technology, business en
s are critical and f ecuwndkst ibonadl ofnort heurc omesmmerr c iaald

<

5G network was delayed in Poland as com
ency bands. Polandb6s 5G erabdrdasnpe ant e@amun
y ppecvides much gr@atoevi nrgesdauvraceés atf d i carom
5G spectrum, in the 700 MHz band, was di s
p
e

oOC ToS *tTSoT™o

® =~ —

o o

ec tirlum,b es oe nihtasn cnanign cpouvreproasgee wvand | mpr ovi
escyowpectrum wi l |l enabwier ellaeusnsc hs eorfv iac ense,\
red method for ocfcielsrsd nign ffrassst rbu cotaudrbea.n dA 1
ered approximately 37% of Polandds popul e

"oz T T>Xr0NOO0

An i mportaneaéhichgroun convergent ambitions on the consume
reach, as it drives growth of both the number of customers
plan to expand our f i brie nf chootupsreihnotl dfsr.om i9% et oo n12t hnei Iprevi ous
mostly on wholesale access to other operators6 networks. TI|
in which Orange Polska owns a 50&d sttakspe Oiufri o wnr ajod dtosutwiw
deliver fibre to éwhite zonesd (areas without fibre access
operators.
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5G coverage expansion Fibre coverage
(m HHCs)
OFF BALANCE
SHEET
Own built in

. low penetrated

FiberCo

JV*

Wholesale
agreements
2024 2028

previous strategy .Grow generated very solid growth of
nge Polska share price appreciation and paid dividends
el oping growt halt hdreovuedg ho pcroermme.r cTihe establ i shed model prov
roeconomic headwinds. With Lead t-fhreo vFeunt-aiw &h tmeeo ni nmoedhedl ta
tinue our growth path.
key to achieving our goals is revenue growth, especiall
mobil e) and I T and i ntdegirdat2i0®mB ,s ewev ipd ean. t Be taviégh¥ reiviz0 2 e v
e telecom igé&r vincéeédJ&disd sBrvices. These ambitions are sup
comprehensive product offering. Over theendtasrnt yiermmesnt a
ome one of the essenti al needs of househol ds.
e telecom services account for about 50% of total Orange
refore, growth in this area wil!/| be essenti al for EBI TDA
e of costn taamesdoraralt iloayers of our business model Firs
lity and effectiveness of our sales and customer care c|
network transformatison ntd ebmisngfhuwopd hb exred fwio r-rke Ifautnecdt i on
vices. Thirdly, we wil!/l optimise our asset portfolio, pr
rove indirect costs to revemievration 2dR2%us the | evel of
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KEY LEVERS

Costs to sustain
business growth

maintaining
CPI
& striving
to
v Transformation program ratio
Digital-first Automated
sales&care smart network
Lean processes Lighter asset
& organisation base

As a result, -twd dexspencgtl el odw gi t CAGR of EBI TDAalL. Simultane
average eCapex at a |l evel comparable in size to that achieyv
EBI TDAaL growtolw igertnewaeslpiflkesenting the strategy in March
goal was to achieve organic cash flow of at | east PLN 1.2
2025 andurtabel ef aovwt | ook for 2m26G,aiwe haoves deacigkaedOtrgaat cl eas
cash flow is for us the wultimate financi al out put, as it L
creation of sharehol der value, including dividends.

OCF growth drivers 2025-2028* OCF growth

in PLN bn
low-to-mid single
EBITDAaL L
digit CAGR
1.0
eCapex flat c. PLN 1.8bn p.a.
0.6

Taxes & interests v increasing in line

& working capital with growing business

Organic cashflow A at least PLN 1.4bn in 2028

*Gui dahter revision in Februa 2020 2024 2028

Our financi al ambitions are accompanied by our commi t men
remunerati on. Reflecting the Companyés strong 2025 financi
Board adopted a resoletGenetal rBleemmegdot oSharehol ders to i
the |l evel of PLN 0.61 per share, to be paid in 2026 from tt
higher l evel became the new f | ooeradf orhet hFeut uubkes esgureantte gye a rA
increases to dividends wil!/| be considered on a yearly basi

results and overall soundness of the balance sheet
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The table below shows the financial ambitions presented at
as wel |l as the changes announced in February 2026. The upw
in 2025favoubmdl eok for 2026.

Lead the Futu

2025028 Lead the Futur

2025 rest 2025028
as presented undated
2025 P
EBI TDAal yo Wi B | owani d sdingil
' ° CAGR | owani d singl e
eCAPEX (PLN
1.8 bn <14% of rev c. 1.8 p.a.

trending towa
revenues
Organic Cas
(PLN) & o (O At least 1.2 At | eddat ih. 2(

*Growth from adjusted scope folilnowiOmigeadadsipsaddle wofA r@vain/greeadbuy etr gd ean t e

Sustainability is a key value for us. We recognise that ou
we are committed to ensuring that this impact is positive.
organi sati omn. nkadrt heg, ai ttrend nor a regulatory requirement,

principle guiding our actions, ensuring we contribute to a
ESG (environment, soci al, governance) activities at Orange
business strategy and constitute a permanent el ement of our
OuESGtrategy focuses on several selected areas:
Sociiectoynt ri butiem®ntomi coadievel opment through digital techno
Pl ameeducing our environmental impact and ensuring busi ne

Custoimpreviding solutions for a more secure and more res;y

Our approach and activities wi'tShuisntiak Bitaya Beefa d@rineamd & dRd Ins kCah a
CapiGralu.p

Operational and financi al resustartactho evepl € me 2t02t5i o | aufs t
achieved very good commerci al resul ts, especially on the c
ARPO in all key telecommunication services haveitarlanfsolra toeudr
val ue creation. Last year was Bhesoactirwintgy fiom tohue WwWhoil rsad ¢
chall enge, particularly due to intense competition in tele
Il Bnd integration services. Last year, we made significant
i ncreas4d of o t®he popul ation, andutweofco®@l eeetdinohegyy.hakekdit |
network coverage expanded by another one million househol
initiatives across all/l afeas het ompropéengtiedhsci anmgdaatd p
years Owing to strong financii@ans rwees ur diss addt hbetfteredadturfeo
2028 versus the guidance announced in the strategy present:
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Orange Polska on the stock excha

e share capital of the Cmimplainggn aammodi nits diov iPdeNd 3i, Wt3o7r 1, 317
arer shares of nomi nal value of PLN 3 each. We did not
areholder, controlling over 50% of thé¢esrRramenmuapictadli oniss ¢
Europe.
Other shareholders
34.81% Orange S.A.
50.67%
NationaleNederlanden ~
OFE, DFE, DFENASZE JUTRO o Ajjianz Polska OFE, DFE
6.40%
8.12%
nce November 1998, shares of Orange Pol ska S. A. (former|l
e Warsaw Stock Exchange (WSE) within the continuous |isti
G20 -tapgendex amda-dtalr&k eWl G nhkdre x .
e year 2025 was marked by significant gains in tdeaepindice
de x, Wl G20, gai ned 45 %, whil e the Orange Polska share pr
tal shareholrmdert retdiirmi e mc lpadiid), Orange Pol ska shares g
the W G20 index, whi ch was one of the best results in t1l
cording to the Company's knowledge, as of the date of putl
ange Pol ska S. A. s2hfairneasn ca rad iissudd ulhy oh s, the list of wl
vestor relwaww.onrsamemdbsite:
Orange Polska S.A. share price and trading volu
Trading volume (number in thousands of shares) — right axis
Orange Polska S.A. share price (PLN) — left axis 7 000
6 000
5 000
4000
3 000
2000
1000
0

Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25
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Rel ative performance of Orange Polska S.A. and WI G20 I nd

Orange Polska WIG20
60%
+52%

o/
0% +47%
40%
30%

20%

10%

-10%
Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25

Key stock exchangePaolastkaa f.rA.Or a1t Uni t 2024 2023
Average share price for the periPLN 8. 15 7.29
Yearnd share price PLN 7.37 8. 14
Maxi mum share price PLN 8.92 8.26
Mi ni mum share price PLN 7.29 6. 42
Average capitalization for the PLN mn 10, 6979,566
Capitalization at the end of thi¢PLN mn 9,667 10, 68:¢
Number of shares at the end of mn 1,312 1,312
Average daily trading volume (s mn 1.31 1.60
Average daily turnover (value) PLN mn 10. 7 11.7
Net income attributable to ownel PLN mn 913 818
EPS 0.70 0.62
P/ Eprtearnings) averaget? 11.7 11.7
EV/ EBI TDAalL* 4. 3x 4. 1x

*The average share price for the given period was used to calcul at

As a result of a significant increaseend ex0c2ee d & dch eP LON aln0g ef oF
time since 2015. The average trading volume in 2025 was 1.
previous year.

Our activity in the area of investor relations focuses pri
with capital mar keotpertahi omghlwi adt inmeweesdt ors and analysts, as
obligations under the existing | egal framewor k. Orange P
representatives regularly meet with investors and analysts
conferences.
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The Orange Polska Groupds financi al results are prese
onl i/Anes.
The key purpose of all efforts of the Investor Relations t
Companyb6s financial standing, its market position and the e€
strategic tdepvreiloorpimteines i n the context of the telecom market
environment
In 2022, we resumed regular dividend payments to sharehol d
Companybés 2021 profits. I't was the first dividend payment
2025, we raised tare.i rTaakmonugnti netaoc hacyceount strong 2025 resul't
sound bal ance sheet situation, in February 2026, the Manage
to PLN O0.61 per share. This pr oeproaslalMeweitliln gb eo fv oSheadr eahto | tdheer s
The new dividend |l evel is a new sustainable floor for the r
payment date has been set on 8 July 2026.
In the Lead the Future strategy, our dividend policy remai
strategy Dividends were a significant part of the sharehc
consi der f urntchreera sceisv,i dvendarie primarily focused on further v:
increasingly better financi al out comes, especially cash f
commi t ment to offer sustaimamlrer ptriogmesBunvteheasthadiehiodered gr
a yearly basi s, taking into account projections of wunderly
sheet
Dividend dat a uni 202! 202 202 202 202
Dividend paid for the g PLN 69 ¢ 63( 45¢ 27¢
Dividend per share paid PLN 0.5 0.4 0.3 0.2
Yearnd share price PLN 7.3 8.1 6.6 8.4
Dividend yield % 7.2 5.9 5.3 2.5
Di vidend payout as % of % 71% 54% 56% 32%
Dividend payout as % of % 76% 77% 63% 16%
* Recommendation of t hree cMamnaegnednaetnito nBotaor dbdes vot ed at the Annual Ge
Orange ®ol $@aApril 2026.
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For 12 months ended 31 December
2025 2025 2024 2024
in PLN mn in EURt mn in PLN mn in EURZ mn Change (%)
Consolidated Income Statement
Revenue 13,133 3,099 12,732 2,958 3.1%
EBITDAaL* 3,473 820 3,338 776 4.0%
EBITDAaL margin* 26.4% 26.5% -0.1 pp.
Operating income 1,274 301 1,419 330 -10.2%
Operating margin 9.7% 11.1% -1.4 pp.
Net income 762 180 913 212 -16.5%
Net income attributable to owners of o
Orange Polska S.A. 762 180 913 212 -16.5%
\(/i\;e:glr:;fg average number of shares 1312 1312 1312 1312
Earnings per share (in PLN/EUR) ) o
(basic and diluted) 0.58 0.14 0.7 0.16 17.1%
Consolidated Statement of Cash
Flows
Net cash provided by operating 3,601 850 3,411 793 5.6%
activities
Net cash used in investing activities -2,588 -611 -2,166 -503 -19.5%
Net cash used in financing activities -1,041 -246 -1,492 -347 -30.2%
Net_change in cash and cash o8 7 247 57 -88,7%
equivalents
eCapex 1,806 426 1,822 423 -0.9%
Organic cash flow 1,013 239 985 229 2.8%
As of 31 December
2025 2025 2024 2024
in PLN mn in EUR® mn in PLN mn in EUR® mn Change (%)
Consolidated Statement of
Financial Position
Cash and cash equivalents 518 123 546 128 -5.1%
Other intangible assets 4,799 1,135 4,253 995 12.8%
Property, plant and equipment 10,470 2,477 10,151 2,376 3.1%
Total assets 27,008 6,390 26,598 6,225 1.5%
Financial |I§bl!ltles at amortised 7.369 1743 7218 1,689 21%
cost, of which:
Current 3,446 815 695 163 395.8%
Non-current 3,923 928 6,523 1,526 -39.9%
Other liabilities, current and non- 6113 1,447 5739 1,344 6.5%
current
Total equity 13,526 3,200 13,641 3,192 -0.8%
* 2024 on comparable base folJlunvei RPO®Rs5aldef ohi OfF ang2tpdk etalseg | Goenesnat lhied aNtoetde Fi nanc
Statements of the Orange Polska Group for the 12 months ended December 31, .
** Weighted average number of shares in 12 months ended December 31, 2025 al
Notes on data conversion:
1iPLN/ EUR fx rate of 4,2372 applied
2IiPLN/ EUR fx rate of 4,3042 applied
3iPLN/ EUR fx rate of 4,2267 applied
47T PLN/ EUR fx rate of 4,273 applied
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For 12 months ended 31 December

2025 2025 2024 2024

in PLN mn in EURt mn in PLN mn in EURZ mn Change (%)
Income Statement
Revenue 11,5 2, 7¢ 11, 2 2,61 2.7
Operating income 1,2¢ 297 1, 5¢ 350 -16.5
Operating margin 10 % 134 % 2. bp .
N inEeme 8132 192 1,07 250 24.5
Net income attributable to owners of 1, 3: 1, 31 1, 31 1, 31
Orange Polska S.A.
Weighted average number of shares 0.6 2 0.15 0.8 2 019 24 . 4
(in mn)*
Statement of Cash Flows
Net cash provided by operating 3,57 844 3, 3¢ 788 5. 5"
activities
Net cash used in investing activities 2, 5¢ 609 2, 1¢ 508 18.0
Net cash used in financing activities -1, 0¢ 237 -1, 4¢ 346 32.5
Net change in cash and cash -8 -2 286 -6 6 97.2
equivalents

As of 31 December

2025 2025 2024 2024
in PLN mn in EUR® mn in PLN mn in EUR*mn Change (%)

Statement of Financial Position
Cash and cash equivalents 424 100 432 101 1.9
Other intangible assets 4, 7:¢ 1,1:% 4, 1¢ 975 13.6
Property, plant and equipment 10,3 2, 4:¢ 9, 9¢ 2, 3: 3.6
Total assets 2601z 6,154 23352 5933 2.6
Financial liabilities at amortised cost, 74 3¢ 1,759 7252 1697 2.5
of which:

Current 3, 5¢ 844 81¢ 192 335% °

Non-current 3, 8¢ 915 6,4 3 3 1505 -39 %9
Other liabilities, current and non- 5732 1356 52714 12314 8. 7
current
Total equity 12847 3039 1282¢€ 3,002 0.2

* Weighted aveshgeesnuimbet2omonths ended December 31, 2025 and December 31,

Notes on data conversion:

1iPLN/ EUR f4&, 22a®h®| ofd
2iPLN/ EUR f4&, 3@4d| ofd
3iPLN/ EUR f&, 2B | ofd
4iPLN/ EUR f&, 2a&a@pel iodd
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The 2025 financi al guidance was met for all el ements. We e;
rates. Tthtreeerhpetted revenue growth was driven by strong gro
as well as soli dTkéBennd gwhowebkailie. The EBI TDAaL growth of
mar gi n, generated by core telecommunications services and
guidance was achieved at the | ower end of the expected r anc

Revenues yoy low single digit growth 4.3% S

EBITDAaL yoy low single digit growth 4.0% =7

eCAPEX (PLNbn) 1.8-1.9 1.8

How e vuepr , ohh

comparable basi @excéxdlimnmdi ndpei mmpatct of Orange Energi a,

g e ncoen, | ymoabnid ef i xoendl yb rsoeardvbiacneds. Thi s revemueamgrionp2 wWas,
icant |l ydyinmpmi c¢wi wertshuesi t he 5. 4% growth in 2024. The g
eady increase in customer bases in all service categorl
icant factor that ptoesiwaisv esltyr oinngf dgucormctehdeinnhegsr,ger roave tnl tr i
ception of our offers and the monetisation of price

y growth driver was our core telecom services, which a
e
i

— =

o
N —h
a1 o -

Revenues from I T and integrati-onyeqaer aif¢ces iandreedsact by 2OHD
primarily driven by integration service contracts and resal
to PLN 1,695amihgi oy ompmaymrearHowever, whol esale revenues e
(interconnect settl ements and wholesale services based on c
by over DbD3% ayrearThe growth ilny tahcicse laerreaat esdi,g nfirfoint alnetss t han
sales declinedyebayr 4deyetaor a drop in volume of handsets sol
Totavemue growth rate reflected also a structur al decline

ye@myear .
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Revenaesl uti on

i n MmN
+104 -88
+224 -65 -48 13,133
+183
+236
12,587
2024 Convergent Maobile only & IT and Wholesale®™  Legacy™  Equipment Other 2025
services B2C fixed BB only integration sales revenues
services services

*2024 on comparable base foll owi Bg* whadlee 9d!| Or ebnigdeueEinfnmgxgaidanwihmo | Jeussnad e2 a2nd i nt e

k| egacy: narmafwibame fointegd whol esale and interconnect revenues
Il n 2025, EBI TDAaL amounted to PLN 3,473 mill iooyneam.d Iwmasmdri g
comparable terms (excluding the impact of Orange Energia 1imn
135 million orl . 00 e rreetsipregc tmavregin (ratio of EBI TDAalL to r
point, to 26npha%tomiadregitno revenues from I T and integration se
The EBI TDAaL growth was generated by higher direct margin,
PLN 2m9 | | i econrry 9@@ar The growth was driven by strong i mproveme
higlargin wholesale services, following their revenbkignowt
yeamyear. An i mportant contributor to thisnhrgeawthawaas 1 adbol
salary increases offsetting tnhe aismpwecltl oafs ehnipgtheeyr mevinabl cueapt tiionmé
pl ans for the key management due to an increase in the pric
benefited from recognition of additi omaM:- dmdrmgvierstgrc | ree t(Wo rble
Indirect costs also reflected savings generated by the tra
which increased by only 1% in 2025 owing to improvedk manag:
mai ntenance.
EBI TDAabl uti on
(iPLN mn)

+192 =57

3,473
3,338
direct indirect
margin costs
2024* 2025

*2024 on comparable base following sale of Orange Energia in June 2025
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Net i ncome for 2025 was PLN 762 mildawemy.ddwe EBENIL1BEZ mnl h
attributable to several factors below EBI TDAalL. Fi-omtly, gc¢
year, due totlowear esealSeeosmnal vy, depreciation and amortisat
million, primarily due to the amorti satthieon eocfo gtnhiet i onenw otfe lae
provision for the costs ohfdacommes wieehi ago,ftfp a ratcot popresy., Tohnier
established a PLN 151 million provisiidh27 elwahiedhtionapaewi so
for voluntary redundancies of up to 1,00@termpinayece alowxm etnt
54 million PLN mainly due to higher debt (financing of new
from refinancingoO2adnducted i n mid

Net income evolution

(in PLN mn)

+135 -123
913
-48 +42 -54 +48
-151
762
2024 EBITDAaL D&A of PPE  result on other net finance income new social 2025
and disposal of costs tax plan
intangible assets provision
assets
In 2025, net income of Orange Polska S. A. amounted to PLN
consolidated net income of the Group. The operating profit
|l ack of coneolsihdati om athethoss of the joint venture $wiatg
not supported by the profit from the sale of the subsidiar
suppoby edli vi dends fromosabsiedi L Ne¥1 whi thon.

Net cash from operating 3ac6tdilVi itbesi am@o2s8é@eéahtdo whk Rofg Ner vye
year The increase IESBI a&tDtAraidb ultoawelre woor khingghecrapi t al require.l
year

Net cash used in investiggb@@i8ltliivon iiers 20mdZanidlreldi oveshBiRINNer vy e
year. The key reason for this growth was PLN 712 million pé
Net cash outflow from fi nanle,iOdgllddtoinv ictoinepsa randu ndtdéddultifad roRv No
in 2024. A significant el ement of the outflow in 2025 was t
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In 2025, the Groupbdbs economic capital expenditures (which i

to RLMNMM@6I I ion, 1@6miwinl iPeory g @ a.r

These included mainly the foll owing:
Significant investments in the mobile network related toc
network capacity (in the access network modernisation pr
Il nvestments in the fibre network, which mainly involved
(including customer premises equipment and service delive
the increase inmahhsyafeamrebel fedhre nefworkcddplwoy menmt e
funds;
Expansion of the mobile transport and core network in or ¢
and ensure the service quality expected by customer s;
|l mpl ementation of transformation progr ammes,;
I nvest ment projects related to the portfolio development
moderni sation and enhancement of the | T technical iinfrast
Much | ower proceeds from sale of real estate.

Investment areas
(in PLN mn)

Fibre
Mobile network
Fixed & core network
m [T Systems and Infrastructure

Others incl. -fibore CPE
ers incl. non-fibre 501 520

15

® Proceeds from assets disposal

%ofrevenues 1 43% 13.8%
2024 2025
Organic cas flow (OCF) is the key measur e sustainabl e

ash of
amountedlt 0miBILINi on i n 22802151, i ap &®PoemMNMpared to 2024. The increa:
activities, as cash flow provide8, 6illolpiecratd m@OvadkcH i N hHiegh &
yeamyear. The growth resulted from higher EBI TDAaL and much
were partially offset by higher cash capital expendi ture
di sposal s.

Free cadiCFHht owi des nfomshl beneration and includes el ements
including payments for telecommunicati2Mfillilcieonnc,e st.h arRCH sf osri
|l ess than OCF. This resulted from two reasons. Firstly, acq
we used net advances wSfubBLMNi 8edii fi bbpe Hhetw&tJk ro2024t proj
when we received approxi méat ealdy ahlces240 million in su
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Cash flow evolution in 2025
(in PLN mn)

yoy

change | +90 +100 -68 -103 +9 +28 -407 229 -608
3,598 +3
2,127
+94
-535 1,013
-712 293
8

Net cash from Change Cash Repayment

operating in. proceeds of finance EU

activities before  working Cash from sale of lease & Organic subsidies Free cash

working capital capital capex assets others cash flow Spectrum & others flow
Net cash outflow in Orange Polska S.A. in 2025 amounted to
the Group.
Tot al assets stood at PLN 27,008 million at the end of 2025
2024. The increase was predomi n&nutrlryendt tarsiskedtsablmaitnd ya od thar
(as a resulaseofoft hae npeuw cthel ecommuni cations | icence) and pro
result of the creation of an asset related to the copper ne
Tot al l'iabili202% amourhteed ntdo oFLN 13,482 million and were
December 2024. I't was mainly attaibedalbt eoft ot e ¢ meatciacr of
copper net work dismantl ing) and an increase in financial d e

Total assets of Orange P26 skkh2 §i An amoadd B dDeveRmmNeé ower by

99mi I i on than total assets of the Group. This difference r
Tot al l'iabilities of Or ang20 Ramlosiknd ed.1A8.0 IHH Nait o 8 1a rDde cvearrbes r | ¢
PLE1million than total l'iabilities of the Group, mainly ow

We expect revenues to ncrease a low single digit in 2026,

Fo_

by growth of core telecommunication services (convergence,

expected to geowbWBy-b6lyeearanglVe expect EBI TDAaL growth to b

revenue expansion in the key areas of business and further

capex (eCapex) in 2026 to conleecatts afruorutnhde rP L5NG 1n e8t wboirl kl iroonl.| «

subsidies and solid proceeds from di sposals of our wunderuti
2025 results 2026 guidance

Revenues yoy +4.3% growth”

EBI TDA®ly +4.0% '

eCAPEX (PLN) 1.8 bn Around

Organic cash f 1.0bn At least

‘Growth from adjusted scope following disposakt rafplQ@rrefsqud tBrcerngiea; details av
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Orange Polska Groupds policy of management of financi al re.
Group has sufficient funds to meet its current financial ob
of i ncur rsisnagr yu ncnoesctes , while preserving its reputation in o
Group utilises a range of tools for the efficient | iquidit
sources of financing.

In the reported period, the Group financed its operations
external sources of debt financing described bel ow.

Like in previous years, the dominating source of the Group
Group Such financing is obtained, without exception, on ma
Groupds liquidity ratios remained solid in the reported pe
PLN 518 million. I n addition, the Group maintda,i2n®6d |dommi tt
which could be i mmediately used in the case of occurrence ¢
The 1 dity ratios for the Group at 31 December 2025 and

qui
table bel ow.

Rati o 31 December 31 December 31 December
Current rati o
Current assets 0.509 1.01 0.99
l'iabilities*

Quick ratio

Current Tassens c

i . . 0.56 0.95 0.91
/curr mmti Ilit ®s *
Supguick ratio
Current Tassens c
ireceivabl es / 0. 26 0. 45 0.41
l'iabilitiesf*
*For the cal gwlrant ildmbidhidrites net of contract |iabilities assdumptoivd rsitomast weh e
intragroup refinancing agreement entered into on 24 July d20a2s5,d alreoancgr i bed i n
financi al l'iability.
Groupob6s net financial debt (after valwuation of derivatives)
PLN 3,670 million at the end of 2024). Financi al |l everage (
stood at Lst®,thkatendeof 2024.
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At the balance sheet datend tithemgdrloapndhad both short

Lontgerm financing includes:
I ntragroup financing provided by Atlas Services Belgium
of RAMUN billion as of 31 December f202%.cilnml.2dbaghauiomeldocoddnls
a revolving credit Iline with a Iimit of PLN 1.0 billion,
sheet date On 24 July 2025, Orange Polska S.A. and At as
concludedgkheamenPE&ENtat A0Di mig!l Irieofn,n annctee nOdreadn gteo Pol ska S. A
under a PLN 2,700 million term | oan agreemestermafiuniangi inimg
as of the bal 3dhesesheensdambéure in 2029 and 2031 for the
2,000 million, respectively.
An amortised investment | oan granted by a commerci al ban
(POPC) , maturing on 31 December 2030. As of the balance s
the reported perioidl,l aomnowas woép&LMN Hré&mmthe | oan.
For dgham fi,ndamciadgdi ti on to the aforementioned intragroup
mi | Itihoen ,Gr oup has secured the following:
A backup liquidity financing with headroom of PLN 500 mil
Three current account overdraft facilities provided to O
130 million, which were not wutilised as of the balance s
Four current account overdraft facilities provided to Or e
PLMG6Gmi Il lion, which were not wutilised as of the balance sh
As of the balance sheet date, no | oan agreements provided f
s at thshkbatama¢e, the outstanding amount of | oans grant e
totalled PLN 120 million, while the outstanding amount of |
The main purpose of intragroup | oanspoiosl itnog fdiinsacnucses ei dn vbeesltonme
to secure current |iquidity.

The Group companies optimise finapoobhl agosemenhrwugh a moim
acting as the pool |l eader. The I imits set in the agreement
Furthermore, Orange Pol sk-poB8l Angpprbgcamameesmainndged ovhg lc@r aom
the one hand it can benefit from the btaerknmpfilnamudidind ys & d tnia
and on the other hand it can invest any financial surplus e
Eithempoomdsimg system is operated by a financi al institution
cash and financial settl ements.

The Group uses accounts receivable factoring,
management. The receivables sold amounted to
PLN 1,278 milofi oxr0O2a4. t he end

In addition, the Group uses reverse factoring provided by
finance a part of its trade payables portfolio. The purpos
support wor kinmg eanemitt alt moth Orange Polska S.A. and its sur
80.5 million as at the balance sheet date versus PLN 136. 2
As of 31 December 2025, the Group companies had active | ea:
in financial statements even before the i mplementation of t
(vs. PLN 396 mielcleimbrerormr024) . Leases are mainly wused to fin
The additional i mpact of the | FRS 16 i mplementation, resul f
than financi al instituei Gneupds Pelsed,bil@bmllities.tdhal PLI
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The Group has available 9 bank guarantee facilities with t|
dat e, their wutilisation amounted to PLN 163.3 million. The
respect etso olfi aboitlhi tOGr ange Polska S.A. and its selected subs

Ot her coll aterals granted by Orange Polska S.A. are pledg

connection with financing agreements concluded by Swiat gow
shares of $wi at §gocvh dh alvnewetshtey chjoeo,k whail ue | ower than the maxi
December 2025, the carrying amount of the Groupods invest men
to PLN 1.1 billion (vs. PLN 1.3 billion as at 31 December

s liquidity management, in the report

As part of the Groupd
ed by its subsidiaries. Furt hermor e, t |

s hoetreerm bonds acquir
term debt notes.

>

reported period, the Group continued efforts aimed t
isk on its cash flow by concluding and maintaining
re to gFXf rroins ko paerriastiirng and capital expenditures as w
e.

v o= =
® X Q5
-5
<oom-~—

the currency
s hedging posi

ri management, the Group reviews its exp
ti t he
ge trrmd eGr mwp

s k
on on a current basis. As a result of
6s cash flow in six consecutive months a

Qo T —
N X 35
o
=
[<3)
>

n

interest rate risk management, the Group utilises m
t rate. I n many cases it also uses derivatives of s
tingdtrfat ea debt (after hedging) was 85/ 15% versus ¢
of 12 months, 66% of exposure to interest rate risl
Management Board oWwi ©Oganhget Pel skhpl E&mé&nt ati on of the

erest rates in the market will have -yaeari npetresdp eicnipiavcet.

- 0o ITSTUT T —
5D SO ® S5 S
—
——~—s @~
SSONODO T T
DO Dd®Ddm
= Rien BN}

e hedge accounting principles to certain d

s
Groupbs income statement.

=
D@ =
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<0
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t
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nt to he

34




Management Board's Report o
Orange Pol s&kn@®rGxmge Pol ska

i 2025

50perating performance

Convergencenl ywoantletmdydhbsaenrdi ces, which we define collect
constitute the most significant component of our revenues
crucial to achiewmahgandefopanai al ambitions set out in our
This revenue group was up 6.5% in 2025, with signlihiiscantly
was driven by the simultaneous growth in customer bases anda
our services)p &G&troagveéemgent , fibre and mobile serv-ices <co
paid serviceasntwlay iigmeérd it hmai d ns €0V2i4g e sanwle rpg ea maj or gr owt
from the | atter grew st roingdrye ase  0f2dbr, a sl ar ge spud rtt iod n pafi ctel
in |l ate 2024 and early 2025.

Core telecom services revenues

( iPrL hhn)

5%
6,119 +5.4% 6,447 oo 6,866
2023 2024 2025

Convergent services B2C
Mobile services only
Broadband
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Convergence, or sal elsi md sneorbviil cee almudn dfliexsed i s at the heart
househol ds. It addresses their tel ecommunication needs i
satisfaction and reducing churn.

Tdh €
growth rate was only slightly | ower than a year ear |
broadband customer base wi t h convergent services, w h
competition in the market for thesicedeaviaesesdTht sofprw
partnerships that even out the differences among oper at

For 12 months e Change

31.12.2025 31.12.2024 31.12.2023 2025/2024  2024/2023
Convergence revenue 2,580 2,337 9.1% 10.4%
Convergent customer 1,785 1,700 4.0% 4.9%
Convergence ARPO* 124.3 118.9 4.1% 4.6%
*ARPOcyhaynges calculation based on data including 3 decimals as pr
In 2025, revenues from convergent servicesomyetaal | gdhi BLNe3 ut
from both customer base expansion and growing ARPPeaARPO g
dynamics, benefiet tsitmmag tfergoym aonwdr aveasltweadi |l y growing share of
Fibre customers generate much higher ARPO versus | egacy cor
TV services and mepeedxpphsbme. high

For 12 months e Change

31.12.2025 31.12.2024 31.12.2023 2025/2024 2024/2023
Broadboamldy rey¢yPhlNem

885 891 3.3% -0.7%
Fi xedoadband acckess o o
(600®/ w: 2,892 2,821 1.8% 2.5%
Fibre
1,566 1,349 10.2% 16.1%
ARPO rom broadbgnd 0 0
ser vi(PedN) 66.4 64.2 4.6% 3.4%

*ARPO yoy changes calcul ati on bapsreeds eomt eddatian itnhcd ukdHInsg 3 deci mal s &

Our commercial strategy is |l argely driven by the expansion
were already within the reach of Orange fi br e-omsyeerawi.c €lsh,i swh
i ncl 4@midl 1 i on on our own ned wlirlkl,i oann do nt hnee trmeomakisnionfg ot her o
million on the one of $Swiatgow-d Inwestycje (JV between Or:
I n 2025, our tot al fixed broadband customer base increased
a structural decline in |l egacy copper technologies and strc
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Tadne
strong growth in fibre is driving the technological tr e
The share of fibre in the total broadband customer base
a year earlier
Demand for fibre remains solid, but our commerci al perform
ot her operatorsé investments in fibre network as wel/l as t
competition memrs,reeamapeécicalsltyy that some players attempt to
strategies. Our very solid commerci al performance, refl ec
indicates that we are copingntweblelneifni ttthiinsg cfhrao nh eonugri nlgo ceanlv inm
portfolio of brands-eamdl efdf enst oamerwelall uas malnagement .
An i mportant factor in competing for fixed broadband custoc
mar ket is characterised by very little exclusive content.
di stributog, wictohobpa&lrlat maj or content providers. In 2025, we
bundled with our fibre service, by significantly increasi:H

services accelerat, ®d 0t p n2& h@06 fyram. 3

ARPO fr om bornolayd bsaenrdvi ces reached PLNo®W®.a®kha ngr2dwtsh rugpt e .i6r
ovdarhe previous year. As with ARPO from convergent services
growi ng fsihltewmeet ofidese customaeili g ng émiegamettré yaver age revenue per

higher penetration of a TV servisd ersh danh ¢ iy s(evsmeyr e htalree sodr wiucsd
is higher), and a growi ng-sleaerge | @fn s¢ u swthd mehr sa rwes inmog eh iegchp e n
2025, t he shmeed odpthiigrhs in the total fibre customer base
2024) .
Broadband customer base
in 00O
2,821 2,892 2,945
Wireless for fixed
Copper
Fibre
2023 2024 2025
According to our esti mat es, the total number of fixed broa
increased by Oampid dxiomatvelryus the end of 2024. This can be
of fibre infrastructure. We =estimate that the number of h
correspoondes &@®aof all households in Poland. Fibre broadband
digitalisation needs ofa trhees uslotcioeft yi.nvMestgmentss bmace alsy | ar g
Swiatgow-d I nwestycje, Fiberhost or Polski $wiatgow-d Ot wa
the Office of Electronic Communicatteossopéhaerien@grienovers 1t
fibre footprint expansion is increasingly taking place in
factor that supports this process is projectDDf)i.ndBaced by
the tender procedures, the investments are to provide fibr
includes investment projects to be implemented by Orange |
150, 000 househol ds.
Fibre market in Poland is highly competitive. A factor in
portfolio by mobi-MebiolperandrBl ) awhi dh, similarly to Oran
strategi es. Tihrntsempgiofcieesd hdosh ®as arl ees uphatir ttdnfeirws hib@psterdu © ptehraatt or s
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ayer in the wholdaesad ebrimmddsnd umaruket is SsSwiatgow-d | nwe:
|l ska and APG (a Dutch pension fund), which aims to provic
For 12 months ended Change
31.12.2025 31.12.2024 31.12.2023 2025/2024 2024/2023

Mo bionel y revenues (

2,982 2,891 5.2% 3.1%

Mont hly bl ende:
ARPTO rom mohbi ke 22.8 21.9 4.2% 4.4%
services (PLN)
Posptai d ARPION)

29.9 29.4 0.5% 1.6%
Pr-eai d ARPDON) 14.7 13.8 12.2% 6.7%
*ARPO yoy changes calcul ation based on data including 3 deci mal s &
] ] Change
number of services (in 6 00 0) 31.12.2025 31.12.2024 31.12.2023
2025/2024 2024/2023
Posptaimbbi |l e service
P 14,297 13,143 10.2% 8.8%
Mobil e handset
! S 9,195 8,041 3.8% 2.8%
Mobil e broadbai
572 610 -4.4% -6.1%
M2 M
4,530 3,592 25.1% 26.1%
Pr-paid mobile servi
i 4,311 4,485 1.4% -3.9%
Tot al mobile servic«
18,608 17,628 8.2% 5.6%
Phirs evolution resulted-pfai dmaeprhd wtr s eirnv ibcoetsh.
In thpapdssegment, there were no significant changes in SII
Vol ume growth in handset offers (which are of crucial bus
consistent i mplementation of our commerci al strategy, fo
stabl e growth i matnhdes ,Njawn da ngdo oFdl ecxu st omer additions in the
The number of mobil e broadband services continued a stru

Th
wa
ma

Bl

gr
ef

Po
at
i s
Se
Fi

product wiatrkgleruecthor e data packages for smartphones;

Very significant growth in the number28g)f, SiaM ndar doswirngl at
demand in the power generation industry, which has been g
metering systems.

e numbepaiod sperrevi ces increased by over 1% in 2025, foll ow
s driven by our effective marketing efforts aimed at bot |

i n-parne cardudoss.

ended ARPO -dnmloyn sn@bvil®ees amounted to PLN 2308 ecamd wWae uj
owth was predomipandl pedvices, bwhpre it amounted to as m
fective i mpl emenatagagy.n of our value str

ptai d handset ARPO growth was up 0. 5%, sl owing down from
tributable to three main factors. Firstly, our focus on v
refl ect edatien otfh eARJPrG witohr rt he main Orange brandgry evalri.ch i n
condl vy, a slight decrease in ARPO from business customert
nally, the-omdporsteed imeksi IARPO® bwasspeeamdiiao migration of
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nge brand to convergence and a growing share of Nju an
enues per customer

Mobile -only handset net customer additions Mobile -only ARPO
(in 6000) (in PLNY)
348 . 23.8
218 - 21.9 :
2023 2024 2025 2023 2024 2025

= —S® T3>
®—O0 v —Xx =

oOs~+~—>» T>"rC "0 —

o T S —
Bn—ﬁﬂo—

o
-
- n oo -

pre

Delsgitidttenhiigdh sat u
the number of mobile handset services maintained a posi
demographic changes

ording t Orange Pol skads own esti mat es, dtehcer efaosuerd |selaidg hn

cc o}
% as of the end of 2025, with Oraxh®e Polskads estimated

2025, al |l mobile players on the consumer mar ket contin
ategy. This makes the compenliyi markavirehaeintelon mbhre moit
ed services. i @Qdrametei toinom hies buesrnyness market, which is estg
ch has the highest market share in this area.

t
r

ar we continued our balanced value strategy, which e
e ARPO. I'n January 2025, we implemented another pri
i

j

o o<

ffs, esxtceomte,f owenttherpl PN 5 again. We also adjusted
u. In June, we effected a price increase of tariff:

o~ 0

e
s
r
N
ading mobile operator
sed prices of their two
ptians ¢mwamnhbet ween PLN
nlimited data package. T
abl e between operators.

were active in reviMoibnd et hei
-Mobbpl ¢ acamé ppawst byaPtdmpl e
0
i

—h(‘D_
= c o

s
w
L and PLN 95/ month) were

I
re|
s offer poses a major diff

o i
4 e
h f

o]

compepaitdosei wi pase continued in 2025. I'n particul a
es in the so called O6No Limité offers. The market is
down iomdotmomtah e fuipmagpptravhhi ch are ai meg adtd Ilcaysaloimeatsi
e the competitive environment, at the end of 2024 an
ervices.

OO XXO0O T o=
- ®® >
n +sScQ@

are a very

integration services i
they generate t

mportant el ement of
rise sector, where he

majority of reve

Do D
-

T Q

c

e from I T and i ntdegqgrl dtnieo ni ns e2rOv2i 48pe i coaem éebaesye da ebayc hli ng P
mill Goowtim ®&25primarily driven by integration servi:
of ur | T subsidiaries slightly increased, as the ma
O compri sesserrwiveea,uewlfircom dewsSl ibudk from a high c
dbet wmea peitael waehsapiintse itnhePorleavnednuiengt bet hT&p B«
i mpnraorvgei ,n dcuoen ttroa cltoswearnd competi tive pressure.

DT D® DK
DQ n k>

0]
nef i
d

~ o 0

part of our development of digital sbhseidoKsti kat smali clk
end of 2025. In few simple steps, it enabl es entrepre
sence. | ne Detcaermbed ,t ov sel | the service in a subscriptiol
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growth in revenues and margins, but also provide a signific
competitive telecommunications market.

I' T and integration services revenue
i PLN )mn
1,811
. 1,587
2023 2024 2025
The year 2025 was very successful for our wholesale serviec
These services compl ement our retail portfolio and signifi
telecom infrasntsctWeesignedtaenew major contract for the
provide signi&dionawtrbeerbletand profit stream for the next
our results in the sepownmd half ohe2@z2mrl| mfatt winilat helomumli hig c
expired |l ast year.
Growth of revenue from providing access to our fibre netwo
exceeded PLN 100 mill i on-prageraowi nfdhibsy woawse rd rd 5v% ny ebayr an i ncr e
At the end of r202f5, whdleeshallmbecustomers reached 2333 timousan
2024). This was a result of the full opening of our networ}l
Services t o Swiatgow-d Il nwestycj e, including provision o]
mai ntenance, were another major driver of wholesale revenue
Tot al whol esale revenues amounted to M®laNealr,. 69Fo weivlelri, o nwh oil
revenues excluding |l egacy services (interconnect settl ement
reached PLN 892 iyl ovem, -bigyWcayreasTihneg gr owt h in this area si g
|l ess than 4% in 2024.
Whol esal e revenues Whol esal e fibre cus
(in PLN mn) (in 6000)
892 213
156
760 e 117
2023 2024 2025
2023 2024 2025

*Excluding |l egacy services (interconnect settgdmelnagi eeasn)d whol esal e services
Our mi ssion is to ensure that our services are secure and
This underpins the rollout and devel opment of our networKks.
coverage but ad soh aernéhatnecri ingt iids, such as resilience, secur i
into account changes in technology, business environment
net works are cruci al and essermtitddl tthe cwmswommeme ranidalb usti matse
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me and the
ir functio
2 addition:
8 enabl ed
ojects

I u
base stations and enhanced the
asgel ou80omers got access to 15
end of December, of which 12,55
focused mainly on three major pr

apid growth in data traffic vo
r
r

truct i ebnanodf {(BBAEON5 G Hae¢t wawhk chowet hav€ been
, and, since the second half of 2024, al s
uwirtlerottier20t echnol ogi eMpbithe, 5& Inewiwng
tion of network resour@reamuged | Reslagk @ na md
i mddios acTeiscn N ettoapceertat te todnr, i midsi ccrdh f or ma
25, the 5G signal woul d reach over 8 4 %

t previous year. An important el ement i
bty of eabbepopuenti on. Qur goal, as announc
popul ation with 5G services by the end of

‘_Do*<93

| , we continued comprehensive modernisation of the e
i equi pment on base stations with devices that mee
entt,As ha mederni sed base stations will support 4
and enable the 4G activation on the 900 MHz ban:t
e provision of 5Gtkerhéekeésbypyntoéeh€ompanyds Aturtika
dy nearing completion.

Thirdly, in 2025 we completely switched off the 3G technol
frequencies to 4G. It enables us to increase the network ca
in moban araraal. | dIn tpo -afhfe, 3we sfwirttchher iincreased the number
calls in the VoLTE and VoWi Fi technologies and services bas

5G population coverage 31.12.2025 31.12.2024
3 6 OMH z 37.5%
70DHz

Tot al 5G coverage 37.5%

Expanding our fibre footprint i
consumer market. I'n line with our L
Pol and witadrwowiucesi bbyetbe end of 202

a y important factor i

ver
ead the Future strategy,
8.

At the end of 2025, al most 10 million househol ds, or over |
our fibre services. For another year in a row, our fibre fo
fibre f oathpsriiomt wax | argely driven by wholesal e agorneleyment s
ones Our | argest wholesale partner is Swiatgow-d I nwestyc)]
we began to offer ser vwicaetsgoown da Ogawatr t ¢yféd sP amleg kvior & which m
standards. Overall, as at the end of 2025, we were using th
6 million househol ds.

Our own network rollout is Ilimited to projects involving th
Pol and Operational Programme (POPC), we built a fibre net
Meanwhi | e, betweén 2024érante20r amework of the European Fun
programme and the National Recovery and Resilience Plan (N
households, of which approximatelyh&88egc0d0oha@02bre®dy be&an
reach was 4 million households at the end of 2025. I'n addit
of our fibre network. |I-RORORdchwel bguncbapabhpe &XdssSdefl i wperti a
Gbps, which is now accessible to more than 2.5 million hou
popul arity of higher speed options, and this offer addressc¢

We are one of theselrarigestprwlvo |ldielsea lidne nPaonidanfdor transmi ssion b
especially for nT10 Gbps, 40 Gbps, 100 Gbps and 400 Gbps
continued to expand nationwide OTN (Optical Trawnispioon Nee w
100 Gbps | ines based on the optical net wor k. We continued
expanding the aggregate network capadRTpphram 2he7Fohrhp ofat2
the 100 Gbps |ines intended for wholesale, we h3leEbpmpevel ope
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Orange Polska is Polandds sole operator of

a network to wh

are connected, answering calls to theCamérgdboytnambeot ale

numbers in PolandnSgvear e5e®nhecdated to Orange Polskads net w
revenue from alternative operators for emergency call ternm
revenues. The Call Setup Succeas Rate OO W at fiheeednmetoowor2l0
very high quality olfi Og amgreviPmds kabds fixed
Househobdesectable to Orange fibre service
(in mn)
~10
~9
~8
Whol esiSwi at gc Own Whol esgwi at §o Own
agreemel nwestynet wor agreeme nwesty networ
202 202 202
Since 2021, we have held a 50% mse tdkkfe i ar gavstat gompany niwe s P
whol esale services to other operators on an exclusively fi
hol ding a 50% stake, is the Dutch fund APG.
The year 2025 was particularly significant for dwiatgow-d
programme set forth at the establishment of the JV. In line
2.4 millido®. hbusehed more, | ast year saw the completion of w
is to reach 500,000 households between 2026 and 2028, and |
as part of its work on ttthe mextp amlya ge fdfnainmcwas timentex,i sti ng
new sgeam one, totalling PLN 3.7 billion. This includes a F
new capital expenditures, a PLN 800memt!| Biamk, | aand far cPrb Nt R&
revolving credit | ine.
Over the past four years, Swinatdgéwl dr e wersliv of] ielsrad en dtew @ mie

in Poland. The
operators (in a
2025, it had 77
network reach) ased t2023%2% from 29% at

For Orange Polska, $wiatgow-d I nwestycje is
c

ar e

mpany activel3 prdewnidesopeeratiocss tocmhade
ition -MobOran®el Pohask&yfroawmePypl Fat Group
000 subscriber I ahkes uptnhreatrea tnied wofr ks u iNsed rwi
cre

the end of

an i mportant Ve

r
ruci al for its commerci al strategy. Orange Pol ska has
g ul

Swiatgow-d I nwesZyx9 earbdet @22 . Exercising this option wo

company by Orange Pol ska.
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Swiatgow-d Frewesugs) ¢ Swiatgow-d EBWEdOAYyC]
(in PLN mn) (in PLN mn)
406
297 144
204 103
47
2023 2024 2025 2023 2024 2025

EBI TDA margin

Households connectable to $wiatgdgow-d I nwestyc
(in mn)

3.1
2.9

2.4

1.7

2023 2025 2028 2032

*Organic growth

I n December 2025, Orange Polska and APG signed a prelimina
Fi berCos in Pol and. After the transaction is finalised, N e X
is to be contorw-bdutlendwetsot yscwiea.t §

Both networks are highly complementary, as they are fully
regions with very |imited overlap between each other. The t
of both nenwwor@sewwected significant operational and cost s
I nwestycj e, which haorseabkd ahdat egpigc tehanr ehol der s, wi ||
resilience.

The Enterprise Value of the transaction amounts to PLN 1.5

Upon signing the preliminary agreement, the partners have
possibly keep thetbri sbmpgngebhoti ng that the partners hav
be maintained on Nexera's balance sheet. As a consequence,
have any meaningful i mpact oh bhetbdereprgeh of its bahanceat

Nexerads FTTH network encompasses close to 800,000 connect e
small towns and rur al areas with high saturation prospects

43




i s

O ~STO00O—~+—"cCc OTwmwQ
-0 > CO0OTun<K 0oL

c

Th
co
ge
on
t h
ac

Cu
ac
co
Fo
e X
t e

n —o
o~ o Q

T QY n <

SOOI 9T O
o

(7]

(7]

e
n
n

—

OT -3 —~Fw;

net wor k, who are direct customers of retail tele
t

co

Management Board's Report o
Orange Pol s&kn@®rGxmge Pol ska

i 2025

nditional upon ,t lmemornggg wlt ehtearsy, apmpmrowalls of

distribution net wor k i s constantly evolving to bette

©OODOCT —~—W”W
==~ —00 —

—oo o Q

o< nwgc —Oo

taneously improving our business efficiency. For yea
ience in an omniahwngeal moseto ©Onsupeimhat all/l custom
of customer contact and across all channel s. The My
ionship management. A key aspecitnwdl voeusr esnthraantceegdy a nst ic
mer needs, and offering tailored services. By providi
verse customer groups.

cal points of sale remain our | argest sales channel . (
iency, which has translated into improved coverage of
ght dceé60daae the end of 2024. We continued with the r
space to enhanced visual and functional standards. E
ni sed to the new vid uoafl i2s0a2tdi)o.n S(ivnsu.l t4a7n7e cauts Ityh,e ween ar e v
ience and enhance customer service quality.

|
a
|

ne channel has been gaining importance in the distr
ion in online sales has been steadily growing. The
y ibruill ay anlgt yft heend commi t ment . The key to success ha
processes and campaigns across al |l digital cust ome
iour al profiles enables uwWs offd eresaalh ¢het dmesrts meimemt dae
The online channel has increasingly wused artificial

i
t
I

-sefv¥ice channels. We have also contiwceedvheoepasistiomert

a
to
an
ul
ci

exclusive offers. The growth of sales through digital
stable offering and effective communication, Fl ex re
mer base. I n 2025, we | aunched the Orange Flex Travel
eSIM without the need to activate a full subscriptio
t, the shamgdéd dfi gsdalaés chlannel s &BwWnt hnaeé@&@55t oSgltew, digat
al el ement in improving the Company's efficiency.

Number of wusers of My Share of sal es cthharnmwed ts

(i n mn)

35%

3.1
0
2504 28%

29

14%

2.6

2023 2024 2025 2020 2024 2025 2030

online channel has been growing mainly at the expense

ce
er
ch

u
i v

ad

t omer

i v

ver si
many

an
hn

ntrates on the use of advaneced!|pm@gdiantdi weosmddelng.i MOus
ating addi tmiogiradt ipred dp rcee st @napehrisd toof fpeorsst. Currently, we
urn prevention, while striving to maintain or increas
se of Al tools that soappssesoandcustfimatse ocemessomtf p oL
i ties.

dition to telesales, ther

is also a service infoline
can use a single t

p h e number 0O settle any mat e
g new \@r winoaea ttphhopes agicessories and |1 oT device
n rate of service call s: in 2025, over 15% of cust
year s, our customer perteéde bbpanstehds abfoets Maaxv ewibtehe nc c
ding functionalities. We are also developing new adyv
ol ogies in order to increase the conversion rate of se¢

i

S
atin

o)
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I n t hpeaipdr esegment, we focus on maintaining a stable SIM car
of our offer at our key partners. In the first half of the
the | aemaisd @ard distribution network in Poland. I n the sec
maj or transformation in communication and product present :
efforts resulted innew antatrikveadt iionncsr.e aVdee ailnso use independent

handset accessories as a distribution channel for our nju

brand) This chain now includes about 800 stores.

The customer is at the centre of everything we do. At Or ancg
customer experiences and providing the highest quality cust
our brand iasnda cposiitsitveent experience, regardless of the co
apply the customer journey management methodol ogy, with a p
in remote and digital <c¢hanhneellLse.ad nt h2e0 2F5u,t uwee isnprlaetneegnyt, e d otc u
personalisation, anticipation and simplicity.

We assess customer |l oyalty on an ongoing basi s, anal ysing
i mprove our services. These efforts have resulted in an i
indicator, whichwiéflioaghesshefgrawitmgners to recommend Or an:

recommended operator for convergent and broadband services.

I n pursuit of our strategic objectives, we have successful
now bear personalised purchase recommendati ons, which has
devices. We have deaeval gpéd pmoeeil st ibmesed on advanced anal)
intelligence, enabling us to use advanced analytics for tre
simplified home network managementheandviaoéethbieal nsapporty I
through Augmented Reality solutions, which help customers

by overlaying prompts onto camera images. We have @l so int
GenAl technology, which provide quick and easy access to ar
We are particularly focused on establishing lasting relati
creatinouynedaintegrated and emoti onahottcoommiuynitcradnDac twii @ malc,u s
at building iltoiyaé tgxmpeadi e@rocse s . We cel ebrate various occasi
appreciate customer s, conduct eg waatgiidnal aanat ibvointuiseess,. awed
personalised operational commuabccuwtt i oef womkK oumpngdesi,st ome
mai ntenance, using channel s avail abl e al |l we e k , such as

geotargeted communication about fibre and 5G networks.

We are committed to make customer ser vdlcennaetl sQr apnagret i caud eas
solutions, such as chatbot Max, My Orange app and infoline
ensure the highest quality of customer care. Our gdal i s t
various groups: seniors (over 65), expatriates, peopl e wit
premi um customer s. This approach allows us to manage custo
age, individualedneentksnidrnn eseqWe hold the OK Senior certifi
service on infolines and in sales outlets is.tailored to t1
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Contact channels

O o O

1] [=>cf)

Orange.pl Call centre

My Orange online account Point of sale
My Orange mobile app Delivery courier
Our Orange community (mutual Field technician

assistance forum)

Social media, such as Facebook,
X and Instagram

Chat

E-mail
Al-based voicebot (Max) CUSTOMERS
Al-based chatbots

N
-

Web applications for business

. IVR**
customer self- service
ussp ™
* Premium Support Portal, M- j Bi znes-s@range asnydtrimsetli oMa Ba2PBe rc usrt @ mferrese walafbl i ng them to
invoices and manage agreements.
Premium Support Portal is a system dedicated to Fibre Business Package and Busine
M-j Biznes Orange is a new primary CRM system built for bon ht seal @HQ@ ngde gmesrntomer c
Fl eet Manager is a system dedicated to mobile services.
**| VRInteractive Mdisca Rgspgemseal | owing interactive caller support. The caller, after hea
**4YSSD is Unstructured Supplementary Service Data. After choesiagother sméercteldameinncbnde
information they need. The menu is visualised on the screen (if the phone has one).
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Ri sk management -remdiltaierlye gailvi r c

Orange Polska operates in a complex environment and is expc
and internal, which can i mpact the achievement of its obj
Management Sy st em obuapsbesd gouni dtehe n€s and the |1 SO 31000:2018
standard for the I nformation Security Management System).
At Orange Pol ska, every employee participates in the risk
superior.
The risk assessment and management are a responsibility of
functions. Their duties include identification of new and e
of contr oalss,r eapso rweilnlg.
The risks, and the mitigation measures assigned to them, |
Internal Audit Pl an.

Monitoring Identification,

& review analysis

& evaluation

O

iOO

M

Recording Treatment

& update
Ri sks for Orange Polska are assessed according to the I|ike
financi al , reputational, business continuity, human | oss F
l'i kelihood i n nth.e Irfi srki saks sesmsIrequences ar e, for exampl e, b
assessed according to the most negative consequence.
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SAMPLE HEAT MAP

(0]

5 ] ]
g 4 L] L]
g
T = o
5 3
]
4
=R ]
1 L
1 2 3 4 5
IMPACT
- FINANCIAL - HUMAN RESOURCES - LEGAL & REGULATORY - REPUTATIONAL - BUSINESS CONTINUITY
A list of top risks is developed through individual meetin
indicate significant events that have the potential to jeoy
in this powaoess, ctoméimue with further assessment of the ri
mi tigation measures and appointing the managers responsi bl e
The Audit Committee monitors the effectiveness of the risk
and operation. The top risks are reviewed at the meetings
Ri sk name Description Mi ti gati on measures
Il ncreasemuimbe Orange Polskadés | T&N infras This risk is mitigated by p
and duration Energy bl ackout; devel opment planning, inves
service inte Exposure of Orange Polska t disaster recovery solutions
terrorism or sabotage; cyber and terrorism risks)
Exponentially growing netwobusiness cont imawiatgye memd @1l i
Occurrence of human errors; according to | SO 22301.
Decrease in -penfobotwmancenofh Our infrastructure is equip
to dependence on external psources fermsdhwtrages, and i
Increase in the number and power supply |l imitations.
phenomena. Furthermore, technical and
and TMC) monitor the networ
Climate change analyses are
|l ot@rm perspective to adjus
roll out with regards to rap
phenomena through the next
Ri sk name Description Mi ti gati on measures
Orange Polska has ambitious Our performance in previous
financi al results in the Lecoping well in this challen
further commerci al growt h, few years, customer bases f
customer bases, the number grown at a steady pace, des
c S (average revenue per od ftehg aggressive promot isormg tfetmprmw
ompetition Y . .
) Pol andds telecommunicationsthe market.
tel ecommuni c h ] h .
competitive and is graduall To achieve commerci al growt
mar ket : )
years, al/l major operators portfolio of diverse brands
strategy, which has been Or expectations of different ¢
for the past 10 years. supported by geomarketing,
Our commerci al strategy in based on the speci fmemtcampéd
on a slightly different aptg
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greater f oesuesr voinc esionfgfleer s t markets. We use machine | ea
households and then upsel]l of fer customisation.
The success of this stratecln the business market, we
The B2B market is also higltdiverse competencesomprhelsem
sl ower than the consumer méaddress customer needs, of f
Pol ska holds the | argest stservices, as wel |l as exhaus
which poses a specific chal software engineering, cloud
I n both markets, we have pu
year s, increasing prices in
Ri sk name Description Mi ti gati on measures
War in Ukrai Attacks and cyberattacks o I ncident response teams 1in
infrastructure; whole traffic, including c
Dynamically changing geopo to react tadegohtehyeat
Continuous monitoring of t
respond to emerging threat
Mandatory wi Potenti al introduction of Orange Polska closely moni
or other res or EU level) for a procedu environment in this area,
on hardwar e designating a parti-cuskrverobligations introduced.
software frothat would involve the wit In accordance with the app
suppliers coor processesei derct isfiioemd iom Pol ska pursues -depéendérgyg
hi ghh sk vendiconsequences affecting Ora single manufacturer
The potential financi al or
depend on whether, when, al
suppliers are rricolgniasrdoras
Restricted availability an
the supply of resources cr
telecommunications network
Financi al Il o Financi al |l osses resulting Use of natural hedging by
resulting fr foreign exchange rates, pa structure of revenues and
unfavourabl e USD, in which some of Oran Currency risk hedging inst
in exchange liabilities, |l ease agreeme contracts, currency swaps)
denominated. Thistparticul Central management of curr
ipurchases of telecommuni financi al ri sk management
technol ogies, and Moni toring currency positi
isettlements with foreignthe sensitivity of financi
Foreign exchange rate fluc rate fluctuations.
the Company's operating ex
cash fl ow.
Ri sk name Description Mi ti gati on measures
The actions of Orange Pol sk The Company operates in acc
contractors and subcontractinternational best practice
|l ead to the loss, disclosurcertificates:
transfer or improper modifi il nformation Security Manag
particularly customer persocompliance with | SO/IEC 270
services: telecommunication
collocation, cloud computin
data processing in cloud co
icertificate f compliance

¢}
of practice for protection
information (PIIl) in public
I nf ormati on which covers personal dat a
computing via QoOngp u(tlinntge gStaat
ICM (I ntegrated Computing N
iFI'RST and Trusted Introduc

Orange Pol ska.

As part of its mission, CEF
information about new cyber
help internet wusers in Pol a
systems and devices ht hp-e z
intelligence.

Currently, Orange Poland is
compliance with the Al Act.
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Ri sk name Description Mi ti gati on measures
Reput ational Potenti al corruption risks The Compliance Programme, i
financi al Il orelated mavalyetobr @angacti on subsequently developed, i s
consequence biased supplier selection, top.
potenti al co interactions with public of I n theoAmapti on Policy, t he
activities b of confidenbnalini ekchmage f adopted-tal penace approach t
Pol ska empl o benefits. and influence peddling.
Numerous business partnershThe Company has introduced
transaction volumes make it includingothepAndbn Policy a
eliminate exposure to fraudof Ethics, Conflict of Inte
System, due diligence, and
contracts.
There is regular communicat
awareness
Mandat-begreing courses have
for all empl oyees, along wi
training sessions for the f
exposure to corruption risk
Compliance audits, inspecti
conducted.

We requir
Orange Po

e r suppliers to
| A
and Code o
u
s
i

ou
skabds COdarer wgt iEd rh
f Conduct for Sup
n

Groupos f damental values
as wel |l a soci al amkndarsvir
Normompl i ance Orange Polska complies withA due dil gence process is
economic san i mposed by Poland, the EU, ceoperation with a particul
However, infringements coul Customer and contractor dat
partners engaged, dynamic scapital ties to sanctioned
compl ex processes performedWe pay attewutsieogobadsdsal vic
adewr se i mpact, particularly Orange Polska has i mpl ement
reputation. with Economic Sanctions and
was updated in 2025.
The compliance cl ause, not a
with the sanctions regi me,
our business partners.
Fraud and it Fraudleatronic communicatioWe operate in accordance wi
financi al or telecommunications operator Policy, and i mpl ement appro
reputational reputational consequences; the risk of fraud and ensur
consequences Use of services contrary toprocesses.
customers an intended purpose. We adapt to new threats and
operator scenarios to ensure-frhedmaes
We i mpl ement the provisions
Abuse in Electronic Communi
We take action against abus
We raise employee awareness
I ncreased ta Polish tax | aws and regul at The primary objective of th
and fiscal p VAT and income tax, are comensure the proper performan
resulting fr changes and contradictory i This is ensured by the proc
changes in | authorities. Changes in regimplemented within the Comp
reasonabl e certaintmaypyfatdhe Company has a special ilbede o
affect the Il egal, business task is to ensure (in coope
Group particularly accounting and
i mplementation of the afore
Company
Il ncrease in Potenti al ciomdisbeafeasienof thi The Company has adopted pro
third partie estate with the Company's i ownersdd consent is obtained
the purpose of or difficulty in findingtheir real estate for new i
devel opment infrastructure thereon. of ediesting infrastructure.
mai ntenance archives all consents, incl
Orange Pol sk past . Even in the absence o
infrastructu the right to request that i
original tbomghoht has to p
Ri sk name Description Mi tigatio measur es
Il mpact of c¢cl Physical risks (infrastruct Ongoing monitoring of the Kk
change on Or supply due to sudden weathethroughout the value chain.
Pol skads ope (regul atory changes, supply Design and devel opment of n
have a negative impact on Cinfrastructure construction
model assessment .
Achi evement Failure to deliver on climalmplementation of the #Oran
climate obje policy, and incorporation o
Pol skadés strategy and the a
of management goal s.
Cli mate chan Negative i mpact on the envi The Group's Climate Policy,
GHG emi ssion greenhouse gas emissions. ero by 2040 through a redu
and the use of renewabl e en
Resource and I mproper waste and resource Wastmanagement policy and ci

management programmes.
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Col | abmrwitt h waste recovery
|l mpact of ne Negative impact of new techEducational programmes on n
technol ogies on children and young peopl particularly digital safety
and young pe their guardians.

Parent al protection service

Coll aboration with public i

organisations.

The telecommunications mar kestpeicn fHocl arnedg uil sa tsiuobnjse c twhtioc hs eacrtec
European Union and national |l evel . The market iis supervise
Communicati ohsecbomKBar k&€e¢e regul ations involve symmetrical me
concern consumers and wholesale access to infrastructure. T
with Significant Market Rowerd( $SMPacaesweltlo astwhokes mconst
the case of SMP regulations, as a general rule, the telecor
competitiveness of each of these nearikeewt,s deercd ,d elsa soend tchre tnhee
regul ati on. Orange Polska S.A. has been designated as an
obligations in certain telecom market segment s. This regul
sevices we provide. I'n the mobile market, Orange Polska S.
regul ations. Furthermor e, Orange Polska abides by the regu
with the recommen dnptl ieonesntfadn otnh of t he Open I nternet Access
As we provide services to millions of customers, our busin
and Consumer Protection (UOKiK), mainly for proper protecti
services arbey maorei tNarteédnal Broadcasting Council (KRRi T).
Furthermore, as a company we have to comply with administr:
Changes to national |l egislation, either introduced or pr o]
regul ations, including the Digital Services Act, the Europ
for a new reosiedefnotr otfh eUKPH. Legislative work on granting ne
the context of i mplementing European and national regul ati c
Counci l of Ministers ofofl3UKIBEyh2982&ctetdeaPrebeddngital Ser
May 2025.

The new competences entrusted to the President of UKE are

regul ations concerning artificial intelligence, dat a, di gi
UKE wi || be rmoesmpiotnesriibngeg dmd enforcing compliance not only
operators but al so digital platforms and other entities o]
regul ations.
Pursuant to the President of UKE&és decisions, Orange Pol sk
( SMP)t hdem | | owi ng rel evant whol esale markets:
mar ket for call termination on Orange Polska S.A. &8s fib»
mar ket for call termination on Orange Polska S. A. &8s mol
The markets subject to regulation are generally identified
which at the EU | evel defines markets susceptible to SMP r
revi ews, in whi chdeartei f Cemmimesw omariket s or del et es t hose
Recommendation is currently under such a review; and a new
terms of SMP entities, is expected in 2026.
In June 2025, after several mont hs of market analysis, the
deregulation of BSA and LLU markets. The dbmanldy anag kred su li tns Pio
were fully competitive, and thus the regulatory obligati ons

Draft decisions on this matter were subipubmitted ntadci bhal Ea

Commi ssion for a position to be taken. The Commi ssion <cor
expressing approval for the deregulation.

The final deci sion by the President of UKE20JmnulRiDg 6 matter
Consequentl vy, Orange Polska is no |l onger subject to regul a
with the exception of the obligation to maintain the reg
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ion. The regulations applicable to the network bui
er beneficiaries.

i
h
5, Ernst & Young Audyt Pol sk

I n 202 a sp-gka z ograniczonN od
sp-gka z ograniczonN odpowiedzialnoSci N Consulting sp.k.
regul atory accoun2024 asnadtementrestibts of service cost cal c
provision of wholesale (physical) access to network infras
fixed |l ocation (LLU), and thecmaskd¢BSA)r seholi eeal e Theoadia
21 August 2025 with the issuance of an unqualified opinion
On 12 December 2025, in the administrative proceedings in
sector al chambers (KIGEI T, Kl KE) , the President of UKE i ssuU
reference offer eroocomwmdcoctei mmretimortkhd nitP technol ogy, setting
new technol ogy.

In July 2021, the Delegated Regul ation supplementing DirecH

the Council entered into force. In I'ine with the Delegated

(MTR) was set htl 6. dWHeleEBiimglw fixed termination rate (FTEF

These rates are also updated annually to reflect changes ir

PLN/ min and 0.0030 PLN/min, respectively.

The beneficfiamded mprfodmWammes are covered by the following r
to ensure wholesale access in compliance with European
Regul ation (GBER) and related recommendati ons;
to submit their wholesale offers to the President of Ul

In 2025, the process of the President of UKEG6s approval

tel ecommunications access t of imeatnwo rnkgs wciotnhsitnr utcht e d NRR R /hE FcDoC

completed. The decisioPplektnsSsestreguewit hsOnbnfgeses the ter

Company6s networ k.

Orange Polska performs a wide range of reporting obligati
activities, technical infrastructure dat a, tel ecommunicati
broadband servicesysttem,heg aliliWUSlo® data reporting to the SiI
performance of broadband networks built with public funds
performs a number of reporting obluirgogpteiaonn sCoamniissisngo nf room titl
European Regul ators for Electronic Communications (BEREC).

I n accordance with the obligations arising from Regul ati on
Council of 19 October 20RRi2giamla S®irrvglce sMamldetameaordi ng Dir e
Services Act, DSA), on 28 February 2026, Or ange Pol ska, a
published its second report on content modeEebtuany 2086aiti
December 2025. Subsequent reporting obligations will be per
end of each reporting period.

52




Management Board's Report o
Orange Pol s&kn@®rGxmge Pol ska

i 2025

I'n June 2025, Orange Polska received two reservation deci si
the reservation for Orange Pb711s3k aMHzf &/ned® 7MkH3e qas nw g I8b | as k8 11
MHz and7 7736 8MH z , 8 &Maiyd 2u0Mt0i. |

The President of UKE has issued a draft policy for har moni
the approach proposed by the President of UKE, reservatior
specific expirmtfioorn tdhaet ee,ntunrief oorand. The validity period of
with the currently |l ongest reservation period in the given
been proposed for each band:

800 MH4 May 2040;

900 MH4 December 2038;

1800 ™MHEZ December 2037;

2600 ™MHLZz December 2039.
For Orange Pol ska, this means that reservations might be
specified in the Electronic Communications Law.

August 2025, the President of UKE issued decisions amen
their usage. In the case of Orange Polska, the decision pr
neither i mpactéeyg mservimpogedl any additional financial burd:e

The President of UKE is working on chahn4g2060 iMHzt hbea nus ef oaf

i mpl ementation of private 5G networks in order to stimulate
Orange Pol ska already i mpl emented the pioneering use of
governments and UKE, providing campus networks for events
of Bol esgaw the Brawee'ssi decmrtdamdt iionnmaugrurtahhe op . The expected
gui delines adopted at the EU | evel

From 2006 to 2011, Orange Polska S.A. was the operator desi
access to a fixed networ k, domestuipc aamrdd fianxt esrema/tiicersgl, @alylpd
directory iicrequiQOwi ngertvo unprofitability of the universal S
compensation

Bet ween 2007 and 2012, the President of UKE granted comper
requested by Orange Polska S.A. Therefore, the Company exe
rulings, UKE has itsisnuge dOrdaencgies iPoonlss kgar aSn. A . additional compen
uni versal servi ce iRetl Oc o sTthi e fcioaripte nisrmt2 ®M6 i ncl udes contrib
S. A. i tsel f. At the same time,atdecsi sainadn st hred g a rsdh aarge st hien |ti
compensation are at the. stage of court proceedings
Pursuant to individual decisions at the EU Il evel, Ukraine a
system since the beginning of 2026. Consequently, Orange P
price I|ists, Mioll Idiovga Wlr aihree same& terms as other EU countri
Regul atory risk is one of the risk factors for the Compan
changing as a result of both the harmonisation of Polish | :
The telecommunications mar ket is extensively regulated in t
consumer | aw, security and defence, cybersecurity, constr
spati al devel bpmeotr el awheFCompany provides | CT services, W
broader regul ations.

I n 2025, work continued on numerous | egislative projects i
directive on measures for a high common | evel of cybersec
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(i mpl ementation of the CER directive on the resilience of ¢
the EU regul ation on digital operational resilience for
amendments to amdsluateaurl alwaw, which may have a potentially
Frequent, extprasiteygiashadtf aet changes entail the need for coc
environment, especially as many of the changes involve the
complex and costly i mplementation and adaptation measures.
Since February 2025, the government has been working with
barriers through deregulation projects. So far, over 100 d
more are being prolcieament .atTheheanPcandment s concern numerou
(including those related to the construction process), jud
business | aw.

At the European Union |l evel, work is underway to introduce
competitiveness. The initial changes presented as part of
concerned sustainalrloe -dewvde dwipivmedne ompani es, mandatory repor |
by two years. At the same ti me, work continues on further
understood digitisation Dheavida abh epGmenkabges,e nwieidc h nprnt diwvweihdees f or
cyberseepoirtpweagwel |l as Al, data and European Business Wal/l
I'n addition, work continued on a number of other initiative
Civil protection and civil defence

On 1 January 2025, thandcwvi bndefenbtepentecedonnto force.

responsibilities for bodies and organisations performing t
concern the emergency alert system aemdCdmmurist atbil o heant e m f
which is to be operated by the Minister of the Interior ai
regarding security requirements, the participatipomvofsi omeci
were published in December 2025.

Hi gher spectrum usage fees from 1 January 2026

The Regul ation of the Council of Ministers of 22 December
frequencies. As from 1 January 2026, these fees increased
band) .

Labour | aw

Pursuant to the promulgated Regul ation of the Council of M
yeamyear) and the minimum hourly rate for certain civil I a
significantlyhbowen pneveasgesyéears.

On 21 October 2025, an amendment to the Labour Code regard

seniority was promul gated. In particular, @griaceds taffaéd mplusy
activity, incluadrshpipoll B82Bgpras well as periods of work per
contracts or other serviceamgriermme dfaennad yerz @améndmaoptgh for
employers it wild.l become effective on 1 May 2026.

On 24 December 2025, pay transparency rpeaguliaatli o nrsp ltcdareeen tian ti
EUDi rective 2023/970 on equal pay and pay transparency. Und

in advance of the remuneration (i.e. its inifFfuakt hammome, oo
16 December 2025, the draft Act on strengthening the appli
equal work or wor k of iengpulad mevmtliuneg tah emeadf carte mMieunitliyoned Dir ec

consul tation.

El ectronic Commuinciocnaptliainnst Lraswmgul at i on

On 13 October 2025, the Regulation of the Minister of Digi
optional debit services was promulgated in the Journal of
i ntroduces c hcaenrgne sp rtihnaatr icloyn t he compl aint handling process,
service units, as well mandatory el ements of compl aint resj|
Accessibility of certain products and services

The Act on ensuring compliance with accessibility requireme

(t he Pol i sh Acccaerses iibnitloi tfyo rActeh i mMActu nemp2o®Bc25%s. on businesses th
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the accespi d0dlaintdy sefr vi ces t
perspective, this wi || app
telecommunications services

o people with special needs. I
Iy t o consumer product s (lapto
, accesommeraedis@evivs ca&ls. medi a s ¢

Mandatory electronic invoicing

I n September 2025, further amendments to the Act on tax on
with the adaptation to thel mssiuoptdpatsemf( KSheF)Naz.idnay s tee
taxpayers to wuslrevaihcee Naytsitoenmalf cerc aBhBt brafhsacti oms 1 Februar
|l argest entities or 1 April 2026 for other entities.

Cybersecurity certification

The Act on the national cybersecurity certification system
|l aw to the Regulation (EU) 2019/881 of the European Parlia
European Union ®B8gkecyedurity) and on information and c¢omn
certification and repealing Regulation (EU) No 526/2013. Th
for the devel opment of cyber $ ec (Eruirtoy eaar toirf incaattiioonna | a ccceorrtdi
existing or intended schemes are currently voluntary and n
become mandatory in the future.

Construction of telecommamécamemowmins tonCansmtrsvscti on Law

The Act of 4 December 2025 amending th
2026. I n particular, it simplifies th
governing thebaisnes tsatlaltaitoinosnioens .exi sting

e Construction Law ar
e construction of t ¢
facil it

Deregul ati on

The Act of 21 May 2025 amending certain acts in order to di
the principles of dmeocilfoipdmtgrecadnaoami dulsawmess | aw, Code of /
procurement | aw and Civil Code. Primarily, the amendment ir
various bodies, including the Predildedretpemnfd WKE}R i 4 eetbrl e qou e

a given enterprise or a separate part thereof.

Act on the National Cybersecurity System

An amendment to the Act on national cybersecurity system al
The bill wasPseghednbyot hBol and and referred to the Consti
Directive (EU) 2022/2555 of 14 December 2022 on measures f
Uni on, amending Regul ation ( EUREU)No?Z2 091180//12907124, aanndd Drierpeecatliivne
2016/ 1148 (NI'S 2 Directive). The new regulation applies to
the new security requirements. Further morei,ng tamradmidreiss tf ro
decision recognising a supplier of | CTi skekrvender. pTFbdudes
adjustment will be 12 mont hs.

Data and artificial intelligence

The first part of the EU Artificial Intelligence Act (Al
February 2025. The act also imposes obligations on Al mod el
generative Alaislyesd etnesc h(ndiec a | documentation, including data
force in August 2025.

The bul k of regulations shall come into force on -r2i sAkwghAulst =
systems, particularly regarding conducting conformity asse:
systems t hr ouegnmoluitf etchyec Isey.stFurt her amendments to the Act ar
proposal presented by the European Commi ssion on 19 Novemb
establishing a market survetheamcei Biysit@am Fotr elAlli, gennccel ule

Commi ssi on.

On 12 September 2025, the provisions of the Data Act becam
connected devices to access the data they generate.

he i mplementation of the EU funds has entered a decisive
rogrammesi2D@7 2021t he National Recovery and Resilience Pl
niti

T
p
i al assumpnhnaonsafofrail®®ee kxtl 202825, the key programmes
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European Funds for Digital Devel opment (EFDD) , European Fu
Recovery and Resilience Plan (NRRP) and Connecting Europe |
A significant proportion of EU funds has been allocated to
the i mplementation of these programmes and the related cal
supportings®nésgacPolities and meeting customer needs in t
EU funds into Polanddés economy is of considerable signifi:
investments among its customerenbamndtd thmhepeabit ecpraidmensesctor.
measures were taken at the EU and national l evel in 2025 t
has an i mpact on the economic environment in which Orange I
As for instruments dedicated to the development of modern t
in the NRRP and one call in the EFDD have been completed.
broadband proj ectasndunilFeDD tfhreameRAROPr ks (32 in total). Further
to the EFDD, the Connectivity Vouchers programme, with a
announced, which ai ms t es pienecdr e anstee tdaetn aTn&tn df eodriv ghici egsh.

I'n addition to EU funds dedicated directly to Poland, ther
managed at Brussel sPdlesvked 6 s pre cotmi vOer,antghee most interesting of
support investments in connectivity. In the CEF framewor k,
Fiber optic highways-EacpbppsanPobandctfiovi tpyan(pBroijdedgcimeg RBast e
devel oping a backbone net worakn ¥rzoenchhei&i ovag kPal amd WithuGeai &.

number of
ome of them
i me | imitée

al bills which may affect Orange Polska a
t from the need to transpose EU regul ati

|
vantnact s.

“wn>

[

u

e
m

El ectronic uind rcaaftti ornesg uLlaat i on on facilities for perso

9 December 2025, the Ministry of Digital Affairs submi
h El ectronic Communications Law on specific requiremen
i s pbiolvii tdiees Y publicly available electronic communi
ges regarding adaptation of customer service units,
tation to the rdeasr dgsn.atTelde Erua puwleaatni st ai s expected to
the | atest.

NQOo S~ 0O
3=

—
DS OTTN

n
0 e
i d
f an
oc en
02 at
Package of regulations for the Electronic Communications

In addition to the regulations already promul gated, the Mi
package of remaining secondary regulations, out of nearly
into force on0O28. NAveEmbeguRati ons should come into force
i mportance in the package are regulations in the consumer
and switching internet provhdgermai abyweéel anedseocudatyg regel
and contingency plans for emergencies.

Future of the European electronic communications sector

On 21 January 2026, the European Commi ssion presented a dr &
to replace the European El ectronic Communications Code, wh
Polish | egal <ytgtoemmca Lotmmanklcemti ons Law. I n particular, thi
predictability in radio spgetrumemansagémens, (thel pdssgb#a0Di
instal ments or convertimgd Bhenmchanho smomoirtmédkt mahnddagacy sw
net wor ks by 2035 (regardl ess of t he SMP status of their

tel ecommunications networks for ensuring trhy. security and I

Package of cybersecurity amendments

On 20 January 2026, the European Commission published dr a
Cybersecurity Act (CSA) will strengthen the mandate of the
changes to cybersectuems yarcekrtthdilc@Ti ompplyy chain, i ncl udi ng

ri sk vendors and determining the relate® Dnpactsvel waadagirte
which aims at ensuring consi st emncy htee tnveene nC StAh e Tphreo vnieswi ornesg |

modi fy the scope of 2nandiestcodecedsbdlutNid®dns to support d
such entities. Further mor e, ther e iDsi reercgdivreg twerinada mtdaimdén
contact for incident reporting.

|l mpl ementation of the EU Gigabit I nfrastructure Act

The Jaawmagted draft ameadmedt MégatAet sand other acts was pre
aims to ensure the application of the EU Gigabit Infrastruc
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the intended results (i.e. streamlining investment proces
provides fior tchheanmrescedures for access to technical infrast
proposes solutions to more effectively counter investment
pl ans or other | ocal regul ations.

Regul ation on the electric power supply of telecommunicat

I n December 2025, the Ministry of Digital Affairs held fur

requirements for power supply of telecommunications facilit
outdated ofegl®9@ab, oand in particular specify power backup ti
ensuring the nationwide availability of basic services. T
September 2026.

Draft Act amending the act on crisis management and certa

The draft Act amending the act on crisis management and ce
July 2024. It is to implement the Directive (EU) 2022/ 255"
December 2022 @n otfherrddiclaleranti ties and repealing Council
apply to Orange Polska S.A.06s activities in the area of cri
as a critical enti tmai nlend 2a0t2 5,h et hgeo vderranfnie nbti Islt argee of | egi s

rovision of services by electronic means

P
e Act amending the Act on the provision of electronic
2

Th s e
2025, was vetoed by the President. I't aimed to transpose tF
I n particulfaorr, aptpopirnotviindgedt he President of the Office of EI e
Coordinator, as well as new refhé aMi onst on of obkgingal | Afefgai
new draft acts on these issues.

EU Digital ldentity Wall et

In October 2025, the Ministry of Digital Affairs began for
ldentity Wallet. The Iist of Il egislative work published by
i mpl ementingemédet segu the el DAS 2.0 Regul ation. Official pu
EU member states are required to provide at | east one EU Di
its acceptance as an raalltyiemg ipcaarttiioens mleitrhcoldu cbiyng t el ecommuni |
2027. In particular, the solution wil!/ make it possible to
not only Poland) when concludi hgneeihsyaand to abkl ifmeeama

signatures for private purposes.

Protection of mi nor s

On 2 September 2025, the Ministry of Digital Affairs publi
accessing pornographic content online. The bill provides
of fering acceds trmatmpornmdgrrammd obliges internet service pr
websites that use the domain names entered in the register
in the current draft is 21 November 2026.

Amendments to the Broadcasting Act and the Act on compet.i

On 8 December 2025, the Ministry of Cul-munestbadi &Nlatcomab!| t
comprehensive draft amendment to the Broadcasting Act and c
consumer proterctimowmyp,t henpEemopean Media Freedom Act ( EMFA) .
the elimination of the radio and TV |Iicense fee from 1 Jar
Counci l in terms of the nufmbeere ahd-maikibegs pnoeesns; ofew fdi
requirements for broardemand)sprvoObDdévsdaad VSP (video shar
wel | as expansion of merger control procedur est hbey nmehreg eRr e s
i mpact on media pluralism and editorial independence, which
medi a mar ket (including VOD providers or programme distri bt

Amendments to the Consumer Credit Act

In January 2026, the Office for Competition and Consumer I
Consumer Credit Act, which is to implement European | aw. On
to the functi ocnriendgi to,f wiorntswarlelry extending its scope to all
entities concluding instal ment sales agreements for equipm
withdrawing from contrarcdlsuded wyiomdanoonlsiemeiicetsercfoace. The
force on 20 November 2026 and 19 June 2026, respectively.
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Reprographic fee

On 23 July 2025, a draft amendment

public consultation. I't expands the

and comput er sh.e Tshuebyj eacrte ttoo a f | at
facturers or importers of such

ma n u
2026 has not
to b

é suspended.

Labour | aw
On 20 February

Parl i ament .

empl oyer has
i ssued by the
|l aw provisions in determining whether

Gender bal

Legislative

(0]

2026, a government
It grants the State
empl oyment contractissthiyatwiawe ode @ains iaami nHowever,
failed to remedy the
Chief Labour ukesspedtheirapurpesempbkoyer @$ areq
speci fic

ance in the boards of

work on the transposition

of 23 November 2022 on improving

into the Poli ol ilnagal
of mandatory
positions on

Energy efficiency

On 30 September
amendment to

at the government stage.

asy sthemgoo er nment
internal regul ations
boards. TDerebjectachicbaddbeldtunen20RE6.

2025, a draft amendment
the EU Energy Efficiency
management system wodpuhbli oshlcgat aiom i

devi ces.
been naatiunst aoifn ewdo rdku eo nt ot hteh ed rsatf t

I nspection
such

ol ati on. Further mor e,

companies

recti ve.
nf ormati on

Regul ati on
of topviboeescovab
sal es
ntended
For

he
t he

|l egal

rective
bal ance
pbevel desl hopat hecu
me mber s

among

Energy
For
about
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7 Corporate Governance

As an issuer of securities |listed on the Warsaw Stock Exch
corporate governance BersdctPiraes iscet fout GPW(HE stt eRlr Lothipaa i 262
The document is availabiepat/ thewWSEGsp webish it @F
Compliance with th&8ersul 3 asldy cifep KWO&rls not heecuri ties on the
is voluntary, but they are required to inform capital mar k
them. Consequently, we submit the relevant Statement to t he
In 2025, Orange Polska S.A. complied with all the corporate
The full text of our Statement on the compliance with the c
i n Béedet Pracitd caev &i0l2dbl ehat poeur / wemsmlt ec
The Group is diligent in its approach to reporting financi :
international investment community, as well as fulfilling i
Key managers responsible for the financial, l egal , regu
statement scammembhéaret Diastc| olsarr e .CoTme tGcememi ttee ensures
di sclosures are timely, exact, transparent, compl et e, ano
and recognised practices, as well as being proaopeariloyn rodpr
bot the Company and the Group. l nurR Omé&et tmgs Di scl osur e (

hel a meeting in January 2025 regarding disclosures fc
di scl osur €Tsh ef oGo n2ndi 2t5t.ee di scusses detailed reporting with
Management Board Members responsible for this reporting,

h

In 2024, the Group PBistabdésshedCammiepieatfeor. sTuhset &Cionmar itltiete
d
c

compliance thereof. Devel opment esreenptoerdt i ng tisetacdhesdbo fpe€ & m
Supervisory Board. Addi tional data on the i mplementatio
company's Management Board.
Theudit Comneivtiteewes t he financial di sclosures of the Com
publi.shed

The key el ements of Orange Polska S.A.08s internal control @
Reporting of the Internal Audit function Tthoe tihnet eRrneas i daeu
programme is developed on the basis of, inter alia, the C
Commi ttee, which also analyses the Groupos I nternal Au (
independent obhel boketfoal Audit, decisions regarding the o
contract with the Group Internal AuditrabDioeactremgquas ewalnl o
the Audit and Remuneration Committees. The Group I nterna
Committee.
Regul ar assessment of the quality of the i nTtheirsnadr occoenstsr
includes identification and <cl assi fi caftiinbanncdfal Orra mdgke Rsl
verification of the effectiveness of the risk management
Procedures to identify, repoft.andl mgaitoregugntbryganenvi
related to financi al reporting, environmental, etc.) on
ri-s&antrolling actions.

In 2025, the Management Board again completed a comprehensi

financial reporting. Any identified weaknesses were correct

concluded thateakeeesewerehaop would materially impact the in

31 December 2025
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Pursuant to the regulations applicable to Polandbs capital
sharehol ders holding more than 5% of the t.otEaalc hn uQmbaenrg eo fP ovl«
S.A. share entitles the holder to one vote, and the Compan)
To our best knowl edge, i . e according to the annual asset !
pensi on fouwnndesr,s htihpe structur e owWwasOras gper ePsod ristkead Si.M.t he tabl e

Numbef Percentag
votas t the total

Number of General ower at Nominal valnteres
Sharehol der . P of shares the Sha

shares he Meeting Gener al M(in PLN) Capital

of Oran of Orange P
Pol s&k.aA. Pol ska S.
Orange S. A. 664, 99¢ 664, 99¢ 50.6 1,994, 9 50. 6
Al l'i anz Pol ska
106, 50¢ 106, 50¢ 8.12 319, 52t 8.12

Al l'i anz Pol ska
Nati oNeder | ande
Nati oNader | ande
Nati oNeder | ande 83,977 83,977 6.40 251, 93 6. 40
NASZE JUTRO ( *)
pension funds
Ot her sharehol de 456, 87. 456, 87! 34.8 1,370, 6 34.8
TOTAL 1,312,3 1,312, 3 100. 0 3, 93743 100. 0
*To the Companyds best knowledge, i.e. according to the annual ass
pension funds.
As of the date of the publication hereof, the Company had
that could result in changes in the proportions of shares |
Orange S.A., the majority shardmolodher odf t@Qrean gae gRsltsk &I .ch.n
in the worl d. In 2025, the company provided services to re:c
in France, Bel gi um, Spain, LuxemiBd ova ki Mgl ddev avel Polaandn R@&n
and the Middle East. Thgguaotmpgnyohoecsésioy, hiFhsupport sel
services and cybersecurity. Under the Orange atuisimssandrlah
solutions for business customers around the worl d.

In 2025, t

0
he Orange Gr Rupl'Gsi4rleivoemn,u ewhriecahc edt® fEalbo mi n bee ps e vo:
year. At the

end of DecemHd@Zh»025ndt peopt euwoe npwo yed

Orange S. A. is |listed on the Euronext Paris (ORA). At the
37b811ion.
The transfer of ownership of the securities issued by the (

60




Management Board's Report o
Orange Pol s&kn@®rGxmge Pol ska

i 2025

Orange Polska S.A.06s Articles of Association provide no sp
ts

righ on shares.

OQur Company has not issued any securities granting any spec
Any amendment to the Articles of Association shall require
of the three quarters of votes. Such amendments shall be pr
be submittead ethm|tdlee ss no | ater than 26 days before the date
There were no amendments to the Articles of Association in
ThéAnnual Gener dls Meoatviemged by the Management Board (or by
Management Board fails to convene it within the period set
end of each financial year.

AnExtraordinary Giesnecahvdeedi nyg:

the Management Boar d, upon its own initiative or upon

sharehol der(s) representing at |l east 5% of the share cap

the agenda the matter sdemdirced wdas tbhiyndg hteh s hme ethiong; or

the Supervisory Board, if it is necessary in its opinion;

sharehol ders representing at | east half of the share capi
The announcement on convening the General Meeting is publis
The General Meeting is wvalid regardless of the number of
Meeting is determined by the body that has convened it. The
5% of the shareesapitthalt mpaytieglar matters be included on
Any matters to be resolved by the General Meeting should
Supervisory Board for its opinion.
The resolutions are adopted by a simple majority of votes ¢
of Association provide otherwise. Voting at the Gener al Me ¢
motions fomembmowsvwalofoft he Companyds Boards or | iquidators,
or in personal matters. A secret ballot is also used whene
representatives preseqgqt at the General Meet i
The Gener al Meeting is responsible for the following dutie:c

review and approval of the financial statpmentfdwmandi akpo

year ;

di striobuprofits or offsetting of | osses;

confirming the proper execution of duti &anbgeB®Bembers of t

amendmént she Articles of Associati on, including an increé

mer goeer change of the | egal form of the Company;

appoi namenrtemoval of Members of the Supervisory Board;

det er nmiihnei nnrgemuner ati on of Members of the Supervisory Boar

expresasiwm@i ni on on the annual report on remuneration pr ej

The detailed scope of powers, the mode of op
description of shareholderso6 rights and the

amnld b whi o
available on our website.
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Governance structure

GENERAL MEETING

Chairman
‘ President Manalg\;/lemetl;lt Board
Supervisory Board Members embers
Executive Directors
Audit Remuneration Strategy
Committee Commitee Commitee ) . . .
Organisational business units
The Annual Gener al Meeting took place on 17 April 2025 in '\
approved the Management Boardds Report on the activity of
in the financi al year 2024;
approved Orange Polska S.A.6s financial statements for ¢t}
approved the consolidated financial statements for the fi
granted approval of the performance of their duties by e
financi al year 2024,
adopted a resolution on distribution of profit for the fi
profit of PLN 1,077,025,514.53 disclosed in the Companyd
foll owing manner:
iTPLN 695,549,463.87 for a dividend (the amount of divide
TPLN 21,540,510.29 to the reserve capital referred to in
TPLN 359,935,540.37 to the reserve capital,;
approved the Supervisory Boarddéds Report for the financial
expressed a positive opinion on the annual report on r emlt
No Extraordinary Gener al Meetings were convened in 2025.
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At the end of 2025, the Orange Polska Management Board was
Management Board did not change in 2025.

Composition of the Management Board at 31 December

Piotr Jawor ski
Management Board W™
charge of Netcwommok o

Liudmila CIl i mo
t

c
President of he Ma

Jol anta Dudek
Vice President of t
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Management Board length of tenure*

_Q

m 3-4 years 5-6 years >6 years
*As of 31 Dez® mber
According to our Company's Articles of Association, t he Or
and 10 member s, including the President of the Management
Supervisory Board bye avatianpl|l ®agana.j ofThd yRerhuneér ati on Commi tt e
regarding the appointment of Management Board Members to t
Board consists of eight members, i ncl uvlainnagg etnheen tP rBeosairdde nMe.mb’
three years.
The Annual General Meetings on which the mandates of Manageé
Liudmila Climoc -Pr esi dent of the Board 2026
JolantaDudek i Vi ce Presi dent of the Board 2027
BoUena LeSinMiecwes kPar esi dent of the Board 2027
Witold Dro0dO0 2027
Piotr Jaworski 2027
Jacek Kowalski 2026
Jacek Kunicki 2026
Maci e]j Nowoho EsK.i 2026

The Management Board manages the Compaepobdossehtai t e &€dmpany
third parties. Members of the ManagemeatPBesirdemterdfortmhe hlg:
Board manages | inds vaduiaVvi Meenber s of the Management Boar d me
operations entrusted to them.

Meetings of the Management Board are held on average twice
President of the Management Boar d, or in his absence, anot
him, chairs ManagemermRtes®dand omesetoifngshe Management Board ma
the Management Board have been proper notified of the Ma
f the $0rbkbeMadapeeamdenwi Bbal

t

j y of wvotes, i f all

absolute majority of votes o
te majo
n

an
(by circulation), by an absol
con ft

I
a
u r
tent of the dr a resolutio

y
In
i

The Management Board manages any matters relating to the

Companies Code or the Companyds Articles of Association do
or the Supervisory hRoarad.aglermemar tBioauldamp,ower s include for mu
approval of the budget; establishing, transforming and | iqu
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governance over the Group companies. Deci sions on the issu

solely in the General Meeting.

I n particular, the Management Board resolutions are require
formul ation of the Company6sy esatrr gtl eagnise § oan d earped ropureeln to fo fn
areas;
approval and update of the budget of the Company;
fixing amounts of investment outlays and their financing
contracting |l oans and other financi al l'iabilities;
granting securities and guarantees;
amendments to the Organisational Regul ations of Orange P
establishment, transformati on and Il iquidati on of t he C
Organisational Regul ations of Orange Polska S. A.;
rules for granting powers of attorney;
formul ation of personnel policies and rules of remunerat:.
proposing motions to the Companyds governing bodies in si
and the Companyds Articles of Association;
adoption of annual standal one and consolidated financi al
the Companyds and the Groupbs activity, and submitting t
required time |imits;
proposing to the General Meeting motions regarding the di
formul ation of the rules of assets disposal;
the Companyés property transformation and public trading
exercising owner6s supervision over companies with Orangeé
participation in companies or other | egal entities, excej
concluding and i mplementing agreements between the Compa
matters reserved to the competence of directors of the C¢
negotiating and settlement of | abour disputes;
rules for filling the posts of key management, includin
remunerati on

Decl arations of wildl on behalf of the Company are made by

with another Member of the Management Board.

The detailed duties and responsibilities of

: dyadabmtet ohooud website.

65



https://www.orange-ir.pl/wp-content/uploads/2020/12/Regulations_of_the_Management_Board_2020.pdf

Management Board's Report o
Orange Pol s&kn@®rGxmge Pol ska

i 2025

As at the end of December 2025, the Orange Polska Supervis
five independent Me mber s, namely Bartosz Dobrzy &Esk+, John
Wi Sni ewska PhD and Adanpdlsiztpiodne wafc zt. heT humgernvi sory Board di
As of 30 January 20r2ési dmeudnBnlh.eOdMa rit7i Feedor uary 2026, the Su|
appointed Usman Javaid as a member
Composition of tBioearSdu paetr v3ils oobeycember 2025
Maciej Witucki ""ﬁ‘.,: Philippe B®guin
Chairman of the Sujg ‘“\-.. Board Member
MaFNIOi||e-Ld.®gDSSI r B@n®di cte David
Deputy Chair man
. Board Member
of the Supervisory
Laur Mattifnez |
Deputy Chair man :Ba(rjtosdeo:)rszGEsIgl
of the Supervisory ndependen oar
Marc Ricau Clarisse Heriard |
Board Member and Sc Board Member
Chai r manmudfi tt lCo mmi I ndependent Board
Mari a -WaSgioewskmaD
I ndependent Board | Adam Uszpol ewi cz
Chairwoman of the I ndependent Board
Commi ttee
JeaMarc Vignoll es Eti Vi d
Board Member and Ct ( (I lhcens |
Board Member
of the Strategy Cor ‘l
Profiles of the Supervisory BoardthMember s wawepaxaipleabl et sn

*Resigned from the Board as of 30 January 2026
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B®n®di ct ¢
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Dobr zy GEs}
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Houlden
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PhD Maria
Pas-§o

Wi Sni ews k
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Supervisory Board length of tenure*

\

m Q-2 years 3-4 years 5-6 years 6+ years

* As of 31 December 2025

In 2025, the Supervisory Board had 5 meetings.
The participation rate was 94.2% or 96.5% including the Col

Details of the Supervisory Board's activities are presente
our weats i t g aafteee /Supervisory Board's repor
publi shed on our website after it is approved by the Gener:
The Supervisory Board shall consist of bet ween nine and s
Members. The Supervisory Board currently consists of fourte
independent Me mb errsy oBo arhde sShugplelr viastoi sfy the criteria set |
commi ttees in the Act on statutory auditors, audi t firms ar
of Association. The independsemal ISupleb miitsoqya rBtoarldy Metmdbteea me r
the aforementioned criteria of independence. The Superviso
Meeting (or, in exceptional cases speci fyi eBdoarnd)t.heT hAa ttiecrlne s
for the Member of the Supervisory Board is three years.
The Annual General Meetings on which the mandates of Super\
Supervisory Board Year of AGM

Maci ej WChatkiman 2028

MarNio+| | eclLd®gbsisDepuety Chair man 2027

Mar ¢ RiiSceacur et ar y 2028
Philippe B®guin 2027

B®*n®di cte David 2027

Bartosz Dobrzy Eki 2028
Clarisse Heriard Dubreuil 2026

John Russell Houl den 2026

Moni ka Nachyga 2028

Maria WaSgioewska 2027

Adam Uszpol ewi cz 2027

JeaMar c Vignoll es 2027

Etienne Vincens de Tapol 2027
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The Supervisory Board work shall be managed by the Chair ma
work, in particular to convene the Supervisory Board meetin
over by the mo,stt hsee nSeocrr edtegpruyt yor t he most senior Member of
Board shall hold meetings at | east once a quarter. The Man
may request a meeting of the Swpperiviys anrgy tBea rpd otpw skead agrewnd
The Chairman of the Supervisory Board shall convene the me
the Chairman of the Supervisory Board fails tteo ocfontvheen emd thie
the mover of the motion may convene the meeting himself, s
The Supervisory Board may also hold meetings without for mal
and makebpections against putting certain issues on the ag
The Supervisory Board shall adopt resolutions if at | east
Members have been invited. During the meeting, the Supervi e
are not put on ttihneg pargoepnodsae,d infeenone of the Supervisory Boar
objects thereto. The Supervisory Board shall pass its reso
of a tied vote, the Chaildlmansshalrimisavédl e ¢taspiangicopate i
Board also using means of direct remote communication. Vot
of the Supervisory Board may particiopgt Boiamdabgptrtiasgi ngs al u
via another Member of the Supervisory Board. The Supervi sol
using means of direct remote communication. SuevhsaryeBohuouti
have been informed about the content of a draft resolution
took part in the adoption of the resolution.

The Supervisory Board supervises the Companyo6s activities (

the Company in concluding any agreements between Orange Pol

the event of aegn di BpuCempadeywand Members of the Manageme

Members shall ensure that the financial statements and rep

of the provisions of accountancy | aw.

The main duties of the Supervisory Board include:
per manent supervision over the Company's activity (incl uct
evaluation of annual financial statements;
evaluation of the Management Boardds report on the Compan
regarding distrcobueriongofopsesjts or
submitting to the General Meeting the annual written rep:
report;
appointing, dismissing and suspending for important reas:
Management Boar d, as wel | as determining the terms of, ar
appointing an audit firm to audit or review financial sta
reporting,;
stating an opinioheom sasnhnatakbghed bbnghe Company and its ¢
stating an opinion on incurring I|liabilities as well/l as
100,000, 000;
submitting the report on remuneration to the General Me et

Full details of the matters redeckivsemkfinrg tchaem

in Ohe and efsh e s woh

are available on our website.

The Supervisory Board has established three Committees whi
Audi t Conimietvtieeews t he integrity of the financi al i nfor ma
externally, the independence and objectivity of the Oran
scope of the audit and tthlee aiudtigromasl6 avwdikt,, aisntwerldalascon
systems, and significant transactions with related partie

appropriate.
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Remuneration TiCaothmi sesee t he Supervisory Board and t he Ma

remuneration policy within the Orange Polska Group, and

Management Board.

Strategy Ciopgnmbowvtielees its opinions and recommendati ons

strategic plans set out by the Management Board, as

by the Supervisory Board, in particular concerning
Only Members of the Supervisory Board may become members
decisions by an ordinary majority of votes. The Chairperso
Board. The Chairpersomemanaagrls, tden\Cemens titts meetings and,
prevailing vote.

Composition of tBioea rSdu pGormvniistotreyes in 2025*

Audi t Committee Remuner ati on Com'Strategy Commi t t ¢

Chai r:man ChairwomanA Chai r:man
John HRushksoeul den Mar i a -WiaSnjioePahsk Jeavarc Vignoll

Me mber s

. o Member s Member s
Monika MNachyga Be@n®di cte Davi(A B®n®dicte Davi
Adam Uszpol ewi « Bartosz Dobrzyt Bar tDeslzr zy Es ki
P Marc Ricau Moni ka Nachyga

Etienne Vincen:t Maria-WiaS}br@ioeP Ik

* As of 31 December 2025

Bartosz Dobrzy@®ki was a Member of the Audit C8Bmmetvesouwunt.i
Board Committees did not change in 2025.
dheC

Regul ations of the Supervisory Boar ommi ¥ t evvsy. @r ee@aepabdbl ab

The key functions of the Audit Committee, as spgecgiufizedoinm t
, i ncrl w diea
monitoring the integrity of the financi al and sustainabil
reviewing the Groupbds internal control and risk managemer
reviewing Internal Audit plans and reports;
reviewing and providing opinions on significant transact:i
recommending theappbentment aotl aep audit firm,;
monitoring the independence and objectivity of the Compa
audi t and the auditorsod wor k;
providing recommendations to the Supervisory Board to en:
financi al and sustainability reporting process and infori
The Committee consists of at | east three members, the majo
of he Company. The Audit Committee meets (physically or vi
of the fi neamtcd aby stttag erompany. The Audit Committee held six
In 2025, the Audit Commi ttee consisted of five members, i nc
Houl den, Moni ka Nachyga and Adam Uszpolewicz. The Committe
the relevant expeiranesncien afnidn aqrucad ,i facccadunt i ng and audit.
The members with accounting or auditing of financi al state
Moni ka Nachyga, AdeEnmilsannpol!Vdwmicensamde Tapol
The members with knowledge and skills in the industry in wt
Moni ka Nachyga, Marc Ricau, Adam Uszpolewicz and Etienne Vi
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Al l qgual.i ication requirements for Audit Commi ttee members
internal regul ations have been met. The detailed informati
i s avaihliahlse /dt

The Audit Commi ttee's recommendation to select KPMG Audyt
complied with mandatory | egal provisions, as well as with C

KPMG Audyt Sp. Z 0.0. Sp. k., the audit firm responsible
provided aufaldiitsedcrwvwomes to the company. Consequently, (o)
independence, andtelee appdiotvedommie provision of these servi

Orange Polska has a policy regarding the selection of an au
no-audsietr vi ces by an audit firm conducting audits, entities

Orange Polska complies with the applicable provisions on th
mandat or yofcfoopleirnigod s .

o
The body authorised to select an audit firm is the Supe
make the selection based on a prior recommendation of t

The Audit Commi ttee in its recommendation shal/l

dicate the audit firm which it proposes to entrust witdtl
ate that the recommendation is free from any third part
te that the Company has not entered into any agreemen
ervisory Board to select an audit firm for the purpo
tements to celritsatisn ofateaewdirti efsi roms .

the selection of an audit firm does not concern the
udit Committee shall contain at | east two options for
tteedspresereince for one of them.

(@ Jhen piben

rthermore, in such case, we invite any audit firms to su

o C
QD
—

s not infringe the principle that after the expiry
r or the audit firm nor, where applicabl e, any mem
ake t h@ommpuanyw wift itihre tylteearf @lelra widng f our

gani sation of the tender procedure does not preclu
received |l ess than 15% -Dhtehest o¢mli taiuad ti meklse f Me
an Union corwvéemmuesd ciah endar pyear, included in the

ory awuditesesh pubiices during the preceding year

e the tender dossier for he attention of- the in

We pre r t
natory selection criteria to be used by our Compan)

p
di scri mi
The Audit Commi ttee discusses with the audit firm, upon i
safeguards to mitigate those hreat s, as documented by the

t
the Audi t Commt ateeot hpaautheor, the audit firm as well as |
conducting the statutory audit are independent from the auc

In the course of the selection procedure, the Supervisory
auditing financi al statements of companies, including thos
and financial criteria.

The selection decision is taken wit
firm, as well as the analysis of th
in orderantyo caovnofild ct of interest.

h the consideration of
e work performed by the

If the decision of the Supervisory Board regarding the sel
the Audit Committee, the Supervisory Board justifies in wr
the Audit Comrimittese saurcch justification to the Gener al Me et i
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In Iline with the procedure adopted within our Comp
S. A. passed a resolution on selecting KPMG Rudyb a
statements of OAanged Poheka@r &nge Pol ska Group for
si-mont h financial statements of Orange Polska S.A. and t

Orange Pol ska _S.A. concludeado2sn KWPMGSRedenht spogka2021 ogr ar
odpowi edzi akpmwrSsu d&nts ptto whi ch KPMG Audyt sp-gk&.z pegrfarimeado
the foll owing:

reviews of the standal one financi al statements of the Cor
Group ffosskhemonths of 2025 prepared in accordance with |1
an audi't of the standal one financi al statements of the Cc

Group fprepa@mbaccordance with | FRS; and
procedtrgagtdhiengMagni tude reporting package of Orange Pol sk

Audits of financi al statements'of selected subAsid'iaries ha
KPMG Audyt sp-gka z ograni kzomMdodpmewiredpiexltnocisNibsp.di ar i

The aggregate remuneration payabl emefnotri oanueddi tfiinnga nacnida | r esvtiaetve
other services rendered by KPMG Audyt sp- Floa 2 0R¢pr drsi @z ek |
table below (in PLN 6000).

2025+ 20214
Orange Polska S.A. 3,877 45 3 (
Audit of the consolldated_flnanC|aI 2.058 2.204
and the standalone financial statem
Ot her attestation services, includi 1,819 2,326
Review of-anmwealseanansol i dated finan 493 41¢
and the standalone financial statce
Audit of the financial statements o 232 33¢
Total amount payable by the Group 4,109 4,866
*The remuneration data for 2025 wil |l be updated upon th
Oubt appeoachndefbegt
gl obal sponsorship strategy of the Orange Group. I'n tt
devel opt elroomg compr ehensi ve, nationwide projects address

or prospective custwaneireaus Wen istpioatteiawne sr aotnh eao fl fohnaga s 0 B e

The i mplementation of our sponsorship policy is a responsil
Key sponsorship projects are subject to approval by the Ma
project has itsfowmanae glendKeygt ®&es (KPIls), such as attendan
number of publications, etc. Upon completion of a project
established the Sponsorship Cemnmijtetcd e mam agemtemdl!l ii e thpo O3 ar
Furthermore, we caarriye notuetd oaucrt i svya ¢ii ®lsl yt hrough a dedicated
Foundati on, and the Donation Fund.
As part of our donation policy, we have adopted for mal rul e
Decision no. 29/ 25 of the Board Member in charge of Strate:;¢
We follow clear and transparent rules in making donations:
Any donation requires analysis and recommendati on;
Any donation is subject to approval by the President of
Any donation is made under a written donation agreement;
Al | donations are effected by transfers and registered it
Each agreement includes a requirement to confirm that t he
The Orange Foundation, whiicéntadraeti wviuti é$ sosokcelallfy of Or
own strategy. The Foundation works towards modern education

educationalpragd asnoneisalt o support the comprehensive devel opme
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and projects are based on the results of research and i mpl e
fields At | east twice a year, the Foundation submits repor
repr esenthat iFweusn doefr ,t i . e. Orange Pol ska. Further mor e, on an
on its activities to the competent ministry and draws up a
Foundation are puthd iwdlysidtiespl ayed on i
The Foundationds policy fits into Orange Polskabds soci al r e
Qur corporate soci al responsibility (CSR) strategy focuses
our sectorctamnvd tawrs on the Polish market: efforts for digit
and climate protection, and building a good workplace. The
mar ket trends and ogooiual icnhdaulslteenygeisn Pol and and abroad have
devel opment . Responsibility for the implementation of the
made up of managers from differ@mt @&Raisnwiit &i nvNehZmfoe gpamneé s
the Sustainability Statement.
Expenditure on aid to charitable institutions and social ol
culture, sports, etc. are presented in the table bel ow.

2025 2024
Total aid granted (in PLN 13.3 13.3

Since 2016, Or ange PoDiswker shiatsy fMalnl aogneendd mttchheP @ Isi cay si ngl e co
document addressing various management areas.
I'n our organisation, we are committed to respecting diver
di mensi ons:
gender ;
age,;
competence |/ expertise | experience / mindset,;
psychophysii(ddls )sakiiilllig i es;
parental status;
religion / bel i efs;
wor kplace |l ocation (HQ vs. region);
nationality / ethnic origin /| race;
sexual orientation;
type of employment;
trade membaemr shi p;
political convictions.
The information on the i mplementat Bo B8 abff vtehrissi tPyo loifc yo uirs Spurse
Statement .
We have also i mplvemesntegd Mameagement Policies for Me mber s o
Members of the Supedvpsedyi Boan#dl and 2022, respectively).
wel | as the requirements related to qualifications, expert.i
specified in the Companyds Artwieclapp |l gf t heBeasibvatPisdaro.n sicrefd ddi
Listed Companies 2021
In the process of selection of Members of the Management B«
shall be guided by the transparency of the candi date sel e
shall make decisions on the selection of the Management
knowl edge, skills, education, competences and profession:
shall ensure that the Management Board Members inglude pe
education and professional experience;
with regard to gender diversity, shall aim to keep women
In the process of selection of Members of the Supervisory I
shall make decisions on the selection of Supervisory B«
knowl edge, skill s, educati on, competences and professi oné
shall ensure that the Supervisory Board Members include
education and professional experience;
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shall ensure the presence of at | east four members of the
specified in the Act of 11 May 2017 on statutory audito
Companyés Articles of Association and have no real and s
|l east 5% of the total number of votes in the Company,;
with regard to gender diversity, shall aim to keep women
The above requirements are met by the Company. As of 31 C
Supervisory Board and 37.5% of the Management Board.
Gender Nationalities
12.50%
37.50%
62.50%
87.50%
Female = Male Local ®International
As at 31 December 2025
Gender Nationalities
0,
35.70% 35.70%
64.30%
64.30%
Female = Male Local ®International
* As ece&mber 2025
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PRd mkmérsat i dmrPelmpdyyees contributes to i mplementin
. By enabling the recruitment, retention and motiva
isting in our Company, viet opurro vsitdreast epge ocp | geo ap rse p awheid
s are a key asset of the Company, the Remunerati on
igital work environment by stimul atiyregst leeveod mmpimeme
of flexible work methods.

e
strateg
e
e

oo x<

n o<

e

Remuner ati
manager s
perfor ma

on |l evels within Orange Polska S.A. are compared
remuneration depends on the Companyds financi al
e Our Reomumleireast i wint lPotlthecyl abour | aw and corporat

= e

—
=
@
-

emuneration system consists of the following component
e salary

ase salary |l evel takes into account the scope of dutie
of the work performed. At |l east annually, we compare
e Potiskeadarke particularly I CT companies. We ensur e
rent positions according to the internal pay scale, as
eligion, nanhionadiitgntpol ohi chhdbopi dual base salarie
al salary revi ews; promotions; recruitment arrangem
ing attrition of crucial employees.

< QO Dd® "~ C
®S- OO0 T O
S5 S

~ = = O

rmance bonus

c
—

pose of our bonus system is to motivate employees t
contribute to the Companyds strategy and customer sat
ives, wswhoebrati mnl ameng different organisational uni t

= o T o
@
—
—
o

ey managers, performance bonus is related mainly to tF
darity objectives, whereas for |ine positions, it
er ms ianr & hsee tBofnaurst Regul ati ons.

D
w oX O DT
—

—_—

Di

(7]
(9]
—

etionary bonuses

Di scretionary bonuses stimulate the-fiumpglté meratl atciodon adfor att |
devel opment of innovative solutions, recognising achiever

ine managers and employees without sales targets at al
ales employees and top managers on an annual basis up«

7]

Benefits

I n o
bene

der to enhance the qual

it aaodmpaetegraei pachkéc
its. The key areas influe

e
ough our benefit sche

ealth and pflipartatubatlyithroug
i nanci ailpasrttaibciulliatryl y through Empl oy

nt efrrees¢ | oans for housing or health purposes;

mproved quapatyi odl arilfye t hrough company phones with
rogrammes and | eisure time subsidies.

mpl oyee devehopment arly through extensive training p
| at for ms.

private medical <care
ee Pension Programn

ToOT T, —h o

Due to the need tostardj aitsur o utro wtolr&k foharegi ng mar ket conditio
continuous efforts to improve efficiency envisaged in sub
departure progr ammes.Enpl|Qryaenegse whool sdkesp aS.tA t he Company vol un:
pay in excess of statutory amounts due to them under the

severance pay for employees are deter minnedsin whepahat € har r
|

u
u

severance pay for managers excluded from the I ntragroup C

applicable |l egal regulations, and are set forth in individt

ccounted

In 2025, as every year, our remuneration pol a
of ch the empl

i mpl ement ation of the Company's strategy,
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Pol and's macroeconomic indicators furtheB6Wimpomve2dd Waisnh Fe:72
For another year unemployment rate remained | ow, although i
primarily owing to the GDP growth and the pressure of demo
i ndex rdendiarbeyeeaar at 3.6 %. However, it trended d8wmnward t

December .

Growth in base salaries

2025 was marked by a further, al beit |l ower than in the pr
Statistics Poland, the average mont hl|8h, saloampyriend tloe 1& At € ny
particul ar, the sl ower growth rate was attributable to a |
companies participating in a sur vwhy Dye Kbont Ferwggeterowi b e
although | ower thanthef croem,sliosw eppii e€mip Iwiytnrhe@t coatienued to f
expectations of trade wunions and employees. Coofn steqtuaelnt bgs e

s al afrdre spaiyn radQsshsd get ,r evshuilahed i n n bcopéasartbempkoyetoer Th

a
salary of employees covered by the I ntrad@dboyeayCeowdrl.ecWdage L
increases differed depending on the ratio of salaries in s
mar ketpa-yTihsee i nitiatives contributed to | ow employee turnov

I nformation on the gender pdays.gRap i(sRepnfuenselrsatt8 dosnt)ai hhbi Nbt g
Il mpl ementation ofntkaetlLergPT@gmamme (LTI

As the set goals had been achieved, we redeemed phantom sh:
the LTI incentivieORAddgr Smmel (2022usly, in order to maintain
we | aunched nhef filie hLBIdi Rri®@gR2a@mmaéahtosu’206285s indicators and
to them, which remained the same as in the secon(dsemition
8 68 4.

Granted performance and discretionary bonuses

50 of eligible employees were rewarded | ast year. The syst
and performance bb&%%uskesefmpbopgeesny i s praised by managers
motivating empl oyees.

Use of benefits

Participation of employees in the Employee Retirement Pl an
eligible for a package of benefits, choosing the solutions
services, a esdpiocratls pcaacrkda,gens and ambassador -fpirogmaimanle si nddrty
including a hybrid work model, an atqturaacittiyv ewosrokc ieanl v ibreonnenfeir
our remuneration policy cornnmtavieru®R®t geoodad uldd m ge delpayda rtes |
i mpl ement ation of the Social Agreement).

The determination of the | evel and structure of remunerati

particularly regarding the preparation of offers for volunt
of a f ri ennvdIryo nwoernkt . e

Our remuneration policy delivers tangible results, particul
(as assessed by the participation in the annual Voice Up s
satisfactiof ) whiaohtWwas way, the remuneration policy &effe
business goal s. I't also reinforces Orange Polska's positive
Principles of remuneration of the members of the managemen
regul at Rk nmuyn etrhaet i on Policy for Members of the Manademeaed Bq
by the General Meeting of Shareholders in 2020 and wupdated

consistent-camgpematket principles of remuneration for membe
i mpl e menthaet iCooompoafnyt' s devel opmerterat radeqg hiameidtod der |l seague.
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Remuneration and othemomehatgr pearfli nesnt hat may be granted
Me mber s:

base salary;
benefits awrder i atemt i ve Pppeorgframmesed SbfTdjus ;

aIIocation benefits and all owances;

benefits -weadmri ho@awgti ve programmes (LTI ) ;

base premium for participation in the employee pension pt

empl oyment termination benefits;

other benefits arising out of the provisions of |l abour |
Theariable component( mdnus)muinercaeapemdent on the Company's p
and individual goals are set for each Management Board Mem
actual achievement s.
Solidarity goals, related to the i mplementation of the Leac

EBI TDA&BI TDA after Leases), which is the primary measur e
operating profitability;

Organic CasOCFRHl,owhich is the primary measure of cash gen
affecting the balance sheet structure and financial |l ev
recommendations regarding the dividends for sharehol der s;
Reducti oneninssdiGnngine with the Company's climate strategy
Net Promot(eMPS),orwhich is commonly used in the telecommun
customer satisfaction with services, and is one of the i
meet customer needs, whichielnofurevenarshbahesatpvpto the | ¢
I'n the individual part, the goals refer to specific proje
management .
Weighs for individual goals are determined annually by the
its Remuneration Committee, takiaeagmistoatbegoboanint @eef€osmpandg
soci al concedrys r emglarcttiioml an GHG emi ssions, prevention of d
With the achievement of the set goals at 100%, the variabl ¢
for the given period under the employment contract. With th
remuner ation acwewrpoanrenhti glser, respectively. The achievement
to the achievement of the Companybs budget goals for the
achievement l evel bel ow which prhedeafoinruesd i ma xnionhtu np aaycahbil eev, e nmaer
which the bonus is not further increased. The maxi mum amouil
Member can receive is 100% of the annual base salary.
The Supervisory Board, upon request of its Remuneration Co
of the Management Board the rjghh t ecreenfteagweadt stoon aals anhneu adt r
The award of this bonus is based on the achieveheAPBX. t wo
Unli ke the aforementioned rules for awarding the variable
achievement, the Stretch Bonus ool gwarfddodtihnttaahgepseadaefi me
hitotmi ss basi s) .
I'n addition, Management Board Members who are expatriates
Pol and, which are included in the Orange Group Inte+rnati on:
of f basis or thndughettudehédowsamg all owance, pl ane tickets,

et c.

I n t he teevremmitn atfi on of & mpd toiyenengeri od for Management Board
they receive base remuneration during that period.-ofh addi
severance panyonetchu ablasteo séal ary uponemédtiemlgi hhe heomdietmpd oy me
Members of the Management Board shall refrain from engagi |l
termination of employment, ampeitntigeeumactiortiebraheynagrer
equal-mamt B base sal ary.

77




Management Board's Report o
Orange Pol s&kn@®rGxmge Pol ska

i 2025

A notice period for termination of an employment contract w
Pol ska S.A. and an amount of potential severance pay are ir
in the postiegcltocoasey. these terms are approved by the S
recommendation of its Remuneration Committee.

Theemuneration of SupervisodgetB8omidedMempensresolution of t
into account the scale of the Company's operations, the sc

position.

The Remuneration Policy for Members of the iM
publ i shed on hdurpsweéb snwve pat patnacned updat €
change. I nformation on the i mplementation of
presented in a separate Report on the Remune
and Supervisory Board,r tdiecwlé® ®lpe@d ptules uRwmb I it ©
avail able at the same address. Thi s report
Sharehol der s.
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The President of t he Management Boar d, Liudmila CIli moc, h
Mobility SA (OGIM SA), an Orange S.A. Group company, and he

The amounts paid by Orange Pol skat SBeofs.t sasretha

¢ edeit mb urosse m
President of the Management Board in 2025 and 202

4

2025 2024
Total fi Vari abl e n n
(PLANOOO) and variab ofservice Total_ fix Varl_able €
. and variable¢ofservices plt
of servii purchased f .
services pu from the O
purchased 1 Orange Gro .
from the Ora Group in 2
Crange ©fFa 2024 in 2024 and aid i
2025 and paid i P
Liudmila Climoc 6,365 1,265 5,745 306
The figure includes both bonuses due and potentially due for 2025

(except for the amount resul ti MgeSaperosory Board apprayed the additoralbgnesfat i f f er enc e s
2025 (Stretch Bonus), which was paid out in 2026.

°The figure includes both bonuses due and potentially duepftor 2024
for the amount resulting from foreign exchange differences). The
met .

Remuneration paid to Management Board Members performing t1!

2025 2024

(PL&NOOO) _ _ Variab
. Vari abl Fi xed eéremuner;
Fi xed and

remuner at remuner a variab compone
componen remuneri accrued

component d i 2023
in 2025 accrue i compone '
and paid in 202 and pai

2024

Jolanta Dudek 2,699 71¢€ 2,506 497
BoUena LeSniewska 2,883 77¢€ 2,776 568
Witold DroUdU 2,135 59¢ 2,125 424
Piotr Jaworski 2,244 59¢ 2,133 424
Jacek Kowalski 2,122 601 2,148 450
Jacek Kunicki 2,657 671 2,576 473
Maci e] Nowo ho Es ki 2,194 6 3°% 2,231 461
Total 16,934 4,594 16,495 3,297

The figure includes both bonuses due and potentially dulke for 2025
Supervisory Board approved the additional bonus for 2025 (Stretch Bonus), which was paid out in 2026.

2The figure includes both bonuses due and potentially due for 2024
conditions for the payment of the Stretch Bonus for 2024 were met.
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Remuneration paid to Supervisory Board Members performing t

(PLANOO0O) 2025 2024

Maciej Witucki @ 46 ¢ 471
Mari-No+ | | elLd®gos@i " re - -
Laurent Martinez @ - -

Marc Ricau @ - -

Philippe@®B®guin - -
B®n®dict ® David - -
Bartosz Do®® zy Eski 26( 251
Clarisse Heriard Dubreuil @ - -
John Russell Houlden 431 431
Moni ka N&@®hyga 24 249
Mar i a -Wia$gioe RhDKa 35¢( 349
Wi ol etta Rd&sogowska - 25
Jean-Michel Thibaud @ ®®) - -
Adam Uszpolewicz @ 237 161

Jean-Marc Vignolles ® - -

Etienne Vincens de Tapol @ -

Total 1,989 1,937
(ITot al r emumelrmdesonr ei mbur sement of some social insurance c
Il nsurance Institution (ZUS) the Il imitation of the annual b i
(2A person working for Orange S.A., who is not receiving re
(3Tot al r e mumeaelread d sothi eonneafli ts in the form of passes for festi\
(A person who was not a Member of the Shepceernvhiesror2y0 2B50,a rbdu to fy
Supervisory Board of Orange Polska S.A. in 2024 and in pr
(A person who is not receiving remuneration for the role of
Since 2021, Orange Polska S.A. has been operating
Supervisory Board, for key executives of the Orange
the underlying inotfr Onemtgei Lol B& ap ISi. AWarsh&weck | Exdte
scheme has been designed to provide additional mot i v
goal s, cont rtidmuminlganehdlodgr value creation.

The Programme i s -ydeiavri dceydc lienst of Ptrhorgerea mme Seri es), begi

series have been | aunched in the Programme. Each se
which sets theaohijecedvies ¢malblee the acquisition of

I n accordance with the adopted Programme Regul ations,

may purchase 43,200 phantom shares each at a price
shares each in each ePrSugpreamme 03¢r iBosar dTldet er mi nes i n
of phantom shares as well as their number availabl e
The programme i mplementation has been based on the f
1. Four objectives (success indicators) are set for e
that can be obtained depends on the achievement of
to acquire phant emts bar eas hii £ va gt ibomg h i ndi vi dual g
The success indicators and the related business ob
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Wei ght (
Success ir phant om Description
shares)

EBITDAAL 30% AchleVlng a sp§C|f|c EBI_TDAaL | yeevaerls,, bpe
in the Companyds strategic plan.

Organic Ca Achieving a specific |evel of Organic
25% . . N

Fl ow 3year s, projected in the Companyb6s stra

Ces il me @ 10% Achieving a speemifssci drevredd wcft iCOns pr o]

strategic plan.

For Series One to Four achieving a spc¢
a return higher than the return on the

Share pric 35% Five: comparison of the rate of return

didveinds tpoaitdn)e rate of return on the WI (
tel ecommunications companies.

2.1 f the Company achieves the main goal, 100% of phant om s
shall be redeemed. I f the Company achieves a result | ower
goal set for a parttoirgulb5a0r% soudc pehsasntiomdischares all ocated th

3.1 f the minimum criteria for a particular success indicatc
be redeemed.

4.1l n the Series Five, l aunched in 2025, the methodol ogy fo
Earlier, the redemption conditionrwdartho haglieevea hanspeaei
WI G20 index in a given period, whereas in the Series Fiyv
into account dividends paiTdSR)i .®haltlotlhd odmparheod dwihtelr ett ue
WI G20 index and a selected group of European telecommuni
reflects the market practice applied in this type of ince

In 2025, the Series Two of the Progr astumec evass isreditd eaetdar sT hvee ro

at the following | evel: EBlI TDAaL aeé mi59, o0y gatni 0 C%,s hard ow

50%. The preliminary condition for the phantom share redemy

The number and value of phantom shar®er ireesd ZEW2Dd2 djy t dreange

Programme are presented in the table bel ow.

Number of r Payment upon completion of

phantom sh 2025 (PLN 06000)
Jolanta Dudek 29,1 22¢
BoUena LeSniewska 29,1 22¢
Witold Dro0d0 29,1 22:¢
Piotr Jaworski 29,1 22:
Jacek Kowalski 29,1 22:
Jacek Kunicki 29,1 22:¢
Macief Nowo h o Es K i 29,1 22¢
Total 204,120 1,561
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The valuation of the unsettled Programme series recognised
bel ow.
Val uati ®crerofest(2di2®e25) of theePoggli ammeas the Company6s cos
Programme val Programme vVva
Number of ac recogni sed a recogni sed
phantom shai Companyés cost Companyo6s ci
(PLN 6000) 2024 (PLN
Jolanta Dudek 43,200 301 45
BoUena LeSniew 43,200 301 45
Witold Dro0OdO 43,200 301 45
Piotr Jaworski 43,200 301 45
Jacek Kowalski 43,200 301 45
Jacek Kunicki 43,200 301 45
Maciej NowohoGE 43,200 301 45
Total 302,400 2,107 315
Valuati crerofest Fa@24426) of the Programme recognised as the C¢
Programme val Programme vVva
Number of ac recoghnised a recogni sed
phantom shar Companydés cost Companyo6s ci
(PLN 6000) 2024 (PLN
Liudmila Climoc 40,800 21/ 36
Jolanta Dudek 40,800 21¢ 36
BoUena LeSniew 40,800 21¢ 36
Witold DroQdO 40,800 21¢ 36
Piotr Jaworski 40,800 21¢ 36
Jacek Kowalski 40,800 21¢ 36
Jacek Kunicki 40,800 21¢ 36
Maci e] Nowo ho G 40,800 21¢ 36
Total 326,400 1,712 288
Val uati ®orerofest%@&2%27) of the Programme recognised as the Cc
Naucn;bueirrec Programme valuation recogn
phantom s costs in »0DP®)(PLN
Liudmila Climoc 40,800 12¢
Jolanta Dudek 40,800 12¢
BoUena LeSniewska 40,800 12¢
Witold DroUd0U 40,800 12¢
Piotr Jaworski 40,800 12¢
Jacek Kowalski 40,800 12¢
Jacek Kunicki 40,800 12¢
Maci ej NowohoGEski 40,800 12¢
Total 326,400 992
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The Members of the Management Board of Orange Polska are al
covers key managers in the Orange Group and is integrated
and Leaders aredawambed a@fddfrieme shares of Orange S.A. under
service in the Orange @Qraup etdhntowophotdt tthiee phblameaendr § omei pe

The aim of the programme is to recognise the engagement of
value created by the strategic ptleamm armdalohrmrewenaraali amce alb
on wkenlolwn, mo miftoormadc cee i ndi cator s.

In 202 he sixth edition of i201 24 wadgdes atvtalidd,bl @&nd o@r 20 S. A
shares to the participants.

The table below presents the number of shares awarded to t
Orange Polska as part of this settlement.

Shares awarded upon compi2e0t2idonedoft itohne LTI P 2022

Liudmila Climoc 2,000
Jolanta Dudek 2,000
BoUena LeSniewska 2,000
Witold Dro0OdU 2,000
Piotr Jaworski 2,000
Jacek Kowalski 2,000
Jacek Kunicki 2,000
Maci ej Nowoho@Eski 2,000
Total 16,000

The number of shares that the individual Members of the Ms
receive in the subsequent editions of the Long Term I ncenti
bel ow.

20283025 edition

Number Progr amme vaIuaAti< Progr amme vaIuaAti(
ofshare:« &8 t he Cpmpanyos as the Clompanyos
(PL&ANOOO) (PL&ANOOO)

Liudmila Climoc 3, 0¢ 45 45
Jolanta Dudek 2, 0¢ 30 30
BoUebaSni ews 2, 5¢( 38 38
Witold DroUOd 1, 51 23 23
Piotr Jaworski 1, 5« 23 23
Jacek Kowalski 1, 5 23 23
Jacek Kunicki 3, 0¢ 45 45
Maci ej Nowoh 2, 0¢ 30 30
Total 17,0 257 257
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2022026 edi

Liudmila Climoc

Jolanta Dudek
BoUena LeSn
Witold DroU
Piotr Jaworski

Jacek Kowalski

Jacek Kunicki

Maciej No wo h o Es
Total

2025027 edi

Liudmila Climoc
Jolanta Dudek
BoUena LeS$S
Wi tol d Dro
Piotr Jaworski

Jacek Kowalski

Jacek Kunicki

Maci ej Now:
Total

tion

Numbers hafr ¢

4,500
3,000
3,000
3,000
2,000
2,500
4,000
3,000
25,000

tion

Numbers hafr es

The Management Board
heal th care

component s:
l'iability,
Pol ska S. A.

access itnol Omangve thertvhiecrel evant
than six months,

for mor e

Progr amme

as

Members and Executi

Key managers other than
the relevant

services in line with

Orange Pol skoar eS.tAh anf osri

Pol ska S. A.

As the President of

he or she

contributions, |l i Pel isksauiSamlc e

does not

, expatriate ge
Group I nternational Mo b i
lel o waisd en,g @l ane tickets,

t he
receive the benefi
aeaOt dangear e

xm mont hs,
enrol ment to the Employee Pension Programm

the Companyéd

val uat i «

S

(PLANOOO)
50
33
33
33
22
28
45
33
277
4, 5
3,0
3,0
3,0
2500
2,51
4500
3,0
26, 00

package, |

key mana r

Management

Progr amme

ast he

fe i

Executive Di
Company

0
are eligib
e

s are
French
Boar d

Progr amme
ast he

v-e i
nsurance
Companyo6s polici
they are el

(PLANOO0O)

Companyos
(PLANOOO)

val uat i«
Companyos

ccC

22
15
15
15
10
12
19
15

123

val uatic

co

37
24
24
24
20
20
37
24
210

n

i gi

rectors are enti

ts

s poli
l e to
(PPE)
eligible

soci al

ci
j o

Danecabr semurer

Orange

bl e to
tled to

es. I n

in the

, the PPE

for benef
I i t-oyf fP ol d sciys paarc ktahgreo u grhhece
i nsurance

is posted
provided t

package

0]

by the |
0 ot her
r | egal
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8. 1.Goal of the Sustainability stateme
Orwhigeh Pios shkkas esd oam t(he
related to environment, society and governance, as we.
metrics and actual results related to these matters.
The Statement i s not only ahtouits cnuarirnelnyt apbrooufti ttsh ea nGr or uepsdosu rscl
that takes intandeacewsnts,diifnfcdruedntng i nterests of the enviro
empl oyees and sharehol der s, as wel |l as the whole society.
by taking into account t her.ssnterests of the key stakehol d
In response to the feedback from users of | ast yearés Stat
with the Corporate Sustainability Reporting Directive (CSRI
At the beginning of this Statement, we present our approac!l
Environment, Soci al and Governance (ESG) matters. Ot her re
Statement. | n adcdi ttihen,f owenaitmmprfo t he St-fartieemedlty .t oDimsadkleo s ur ars
the EU Taxonomy have been significantly reduced due to the
EU Taxonomy, which excludess.tel ecommunications activitie
&
Environment Social Governance
Business
Conduct
GHG Resources Working Working Digital inclusion Ethics
emissions and waste conditions conditions and and Compliance
management human rights
Energy in the value Cybersecurity
management chain and data privacy
Adaptation to Health and safety
climate change of society
0 e
4%}
13 B 5
<> < &g
The Key matters concerning our sustainable development, i nc
operations on the environment, and the risks and o@pmportuni
business model (Al ROs0o) are summari sed in the Note &éMateri
with strategy and the business model 6.
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Bel ow, pl ease find our strategic commitments towards soci e
these commitments, as confirmed by our analysis of the mat
di al ogue with our stakehol ders.
At the same time, we assess that our Group possesses uni gu
a positive impact, more significant than other businesses,
matters arenpospaanitaltlodaiy for individuals, businesses, and
Therefore, when presenting our strategic commitments, we h:
can contribute more than others.

Acrueil &lment for Pobeaodtsh theorommitd nued digitaldi

the devel opment of modern telecommunications |

Gr o up . me atemsiuadrn ng access to telecommuni c:

for all members ofmakiobogethe bbDcisetwbouther anct

place of Iliving, as well as providing access t
As a provider of I CT (I nformation and Communications Tech
attractiveness of wvarious regions of the country and spec
As a tel ecommuni cati ons service provider, we facilitate
devel opment and education, employment and entertainment, ar

99. 6% Pol and's S .
MR AR e TRy We ensure equal access to digital servic
t

ST R ongoing enhancement of coverage and qual.i
RN T NPl usdmiendly communication channels, as well

The Group is systematically expanding its infrastructure, |
end of 2025 could be used by more than 9.9 million househol
L))
2020 2021 2022 2023 2024 2025

* fibre coverage presents ourown birnef raacsctersusc ttuor eH Hasn db anseet dw oor rk
Swiat gow- d Il nwestycje (6.3 ml n HH) as we | | as fibre ac
tel ecommuni cat(i3.n6 molprerkH)o.r s

Meanwhil e, as part of our social programmes, W
wi sely and safely. Our goal is for at | east 10
programmes annual ly.

I n 2025, this goal was achieved. More than 22
seniors and residents of s mal | t owns, benef it e
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anrde ckyebye rfsoerc voruirt yyust omer s and
reason, we focus on protecting our networks ag
that enhance customer security, and educating

B The CERT Orange Polska team takes <care
AUCERERSAANEEREN i nternet users with the CyberShield mec
SO SROERGENMZENNEER net wor k traffic, blocking connections

p
CNUENCECR SR NN 2s phishing sites, fake payment gateways
s

I n
ap
fr
| osses.

Digital services may be a source of har mf ul

iys oe x torue med wys tiompeorst ant t o

the delivery of solutions that enhance networKk

to Iimit the negative impact of the internet a
In 2025, together with our soci al partners, we | aunched ne
internet users. We are developing our parental protection s

is why the $afee s€@hivli ¢ eOwlas suppl emented this year with pro:

We are the | ar getsetl eecnopmhnowneirc atni anhse s ec teonp | io pweiPtc

a safe and fair working environment as well as

conditions. We offer a broad package of soci al
The high satisfaction | evel of the Groupbdbs employees is of
through regular questionnaires and an ongoing dialogue wi
empl oyee satisflayttbem aneasarefd positive key opinions in the

compared to 67% in 2024.

e and t share of women i n se

We strivedtwoveemsthe workpl ac he
2025, this KPI stood at 34. 3 %.

t han 35 %. At the end of

We apply a due diligelnzeowprolricyhito @md uateh drh alt
fwohliec hv aclounep rcihsaeisn mor e than 2 7¢

We are committed to ensuring that our business partners con
which is why we include the relevant provisions in our con
suppliersi fuiieech hidgemer human rights and envirommekt slupmpi $les
have obtained thlemse2C25,tiid canh omamasded 62i8s8&wgsoppkieBd %f nd
have already obtained the required certifications.
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One of the key sustainability matters relates
chai®@be

Sustainability and reduction of the negative i mpact are ar
,alilsy tehlee ckteryl cfiaicyt or i mpacting emi ssions. We a
in Pol and, prOV|d|ng mobil e coverage and fast fixed acces:
proportionally | arge amo uentusn daofs reulpetcetdr icco nenreecrtg yv ittoy, e resswsre nt
of users in Poland, entiahegiy ofsi heeocoentamwdsceconomi c anit
have taken up the challenge related to this topic.
Since 2020 we emdweirmeaduded Sacnadp eSclo p(edi2r elcrteysul ting from our
calcul ated ushaged hmetmaadk)etby 93 %, mainly owing to the shi
energy optimisation efforts, i nckadi ng t bemnho2pOb2gbime aStcaotpi eo nl
2 emissions decr eangear by 78% year
As the key emission indicator we use the carben .footprint e
CO,e emissions
— equivalent of CO, emissions
29
2020 2021 2022 2023 2024 2025
Scope 3 emissions, i.e. those in the value chain, are | arg
chain transformation. The Group's Scope 3 emissions incl ude
Pol ska's surbgd dErmmerygi @©Oyr aunt i | its sale, that is in the fir:
engage suppliers in thebdmaersbhomg tbr @auglhoweducation and
to renewabl e energy and optimising energy consumpti on

Land ebesc reased-by 35%

onyear, whi ch i s rel ated mainly tolnh20&hiét i o rceinteyw e
weconsumed came from renewabl e sources.
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flory umsat iWer f oc-wasbDaea
i mpl ementing circular economy practices, such
With 80% of customer devicesd carbon footprint coming from
ai med at extending those devicesd6 |ifespan. Key act-ions in
back, as well asgleadi ngfurchi $keichgp choxmesemseanidyhs@krs ¢wst o
the consistent i mplementation these activities, only in
and collected 428 000 frodcducestbemrsotbebewabbantdst emer s.
OQuirrr Super wiesierry t Bomd |
the skills, experience and capabilities needed to prov
devel opment and i mplementation of ou strategy.
Our Audit Committee and Remuneration Committee are chaired
A majority of their members are ndependent . In relation t
the devel opment oaurrd sdx ed wetgiyom so fwe | | as | matters which a
The Audit Committee, in addition to ts oversight of financ
by overseeing the qualitaydofr ehpeovdlimmmerft ,podx ed etsi,on ar get s,
sustainability.
The processes to prevent corruption and bribery, as well as
in our code of conduct towards business partner s, suppl i e
corruptiond. Ouwe etnmrpdioryieregs irreceompl i ance management princi
of our employees had already completed such training. I n 3
completed by over 96% employees.
A whistlebl ower reporting process has b n put in place to
confidentiality is secured. We strive t build good rel ati
them t o be nigtaesred conntlroacts that clearly define the principl
ethical, social and environmental standards.
Our strlagdeed@yt , ciawereing thieOoORge8ri ad 2v@e23 as the prev
for the yiedrd,2@a2tdress al of the above key sustainabi
social and governance areas.
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8. 2.Strategy

OQukbead thesttuatuegy assumes the presence of sustainability n
focusing on several areas that have been considered as i mpoc¢
Clients ,

Providing solutions Offering services
for a safer and that protect
more responsible internet users

digital world

Contributing educing our

to socio-economic environmental
development impact and
through digital ensuring business
technology continuity in

£
o
£~
©
b
a changing world Q
]
7
L]

Yoo
&
e
QO
.\.&)""
i
More detailed objectives in relation to relevant product ¢
relationships are described in the Notes on specific ESRSs.
Matters related to device renewal , digital inclusion, per s
online have been identified as specific for the sector.
The business model and the Lead the Future strategy are pi
Report on the Activity of the Group (fAithe Reporto). The Gr
of that Report, while the key risks related to business ac
management of opportunities and risks related to the Grourg
of the analysis of material. I mpacts, Risks and Opportuniti e
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The figure below presents our wadleuanahgisn sdedi grhed rend athen
customers and other key stakeholders. While analysing the =
into account key I mpacts, Ri sks and Opportunities.

El

Technology & Network suppliers

Mobile and fixed network Spectrum A
@ equipment ((‘ ’)) Network % -
Network maintenance infrastructure ®
Services & equipment suppliers Suppliers -
& Partners
Electronic products Client sales Clients
ad} Software '.a.‘ & service system Service and sales & End-users o
& IT systems v Points of sales agents e k’
Service & products . Individual
Logistics customers

Cybersecurity
Communication

services providers Elehass Soci
BUSnesS managementatppiere) & marketing Subcontractors clients ociety

Raw materials Org & ik cineing
Extraction General administration Employees companies holessse
& processing Financial services 8 Workplace . cllents
Logistics services m Governance Repail, Public
Value & ethic system collectio.n institutions
Procedures & processes g‘orricy;:;;'g i
Energy suppliers Real estate P
# Electricity and fuels

ements of the value chain based on the pillars of our buc
Roll out and maintenance of fixed and mobil e physiraayl and
operators, starting from obtaining |icenses for spectrum
Providing services and equi pment to customers. Our off el
services and other.
Sale and distribution of services and equipment. We have
technical sales specialists etc.) and digital (call cent |
ranging from ouaprsg et ot rianddee pgendent retail ers.
After sales service includes resolving technical i ssues
partially on our own resources and partially on a networ
Product recowferffeamdnagdment . In this area, we rely on ol
with associations specialising in the soci al economy. The
top boxes etc.) paketsepshicestWwirblgdpeci ali sed compani es.
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Based on the value chain analysis, we have identified ¢
highest méskisi od . gThhiesn ,a nwle thhaev ee ntvrian
them into specific mitigating actions within the Vigil
management system
These negative impacts are covered by the internal ri sk mai
and updates. These risks were also taken into account in
partners as partceofPodurcyDue Diligen
Raw material Energy Construction and Electronic Software and IT Logistics and Subcontractors Recycling
suppliers suppliers maintenance components systems suppliers delivery service and outsourcing companies
samnvice suppliers suppliers psuppliers companies,
service and sales
agents
Companies mining Companies Manufacturers of Companies building Companies Companies Shipping companies, Companies Companies
metals and minerals supplying elactricity antennas, towers, and repairing producing designing network warehouses and providing customar specialzing in the
such as cobalt, to powear sanvars and other talecommunications integrated circuits, managemant supply chain sarvica, IT support, recovary and
lithium, tantalumn, telecommunications network devices infrastructure COMpOnants, softwars, management maintenance, and recycling of usad
tin, and gold, used infrastructure batteries and other applications and companies other support telecommunications
to manufacture componants other IT systams functions equipmeant
electronic devices
[] [ ] [ [ ‘ a
& & ) ) ) &
Risk of human Risk associated Risks faced by Rigk to human Risk to workears'
rights violations with sourcing raw outsourcing rights of rights amaong proceasing method
during work or materials from companies in subcontractors and suppliers and and erwironmental
unethical othar supplisrs countries with loss sub-suppliers with sub-suppliars from impact
ervironmental stringent whom they risk groups
practices p
. high risk areas medium risk areas i human rights risks environmental risks
We have i mplemented a Due Diligence Policy acowereiqugenttle ,i d
risks of violations in the field of human rights and the e
such negative impacts by bot h, our GiTbepPahdcyput akepplihneéens
foll owing risk factors:
Geographicidomdiudtoinng operatTymes dfn prodiugnscdwdtf ®ereansi de
countries considered as of iagsrefasiemcmreaked nritek msn ter ms
of potential violations of houfmahhmumanghrtisght s or environmen
Sector of T @azndwdttiyng oper at Sappg!l y nichsaiimg subcontractors
sectors related to high emisnmotonsomply with due diligence
he negative impacts, risks and methods to mitigate them ar
the value chain.
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Why the engage Tools and forThe most i mportant
i mportant di al ogue for each group
As a | isted co Investor mee: Transparent financ
about our inve valuation qu sustainability inf
financi al comm questions fri.reporting standard
invest ment f corporate governa
ongoing coop:
astrategic it
Customers are Customer sur'Reliable and resil
success and we analysis of coverage; secure s
at the eeatyeh trends, opinicybersecurity and
we do. cooperation 'simple, transparen
consumer org. good customer serv
analysis of 1services for all S
and customer
Welqlual i fi ed an Empl oyee sati A friendly and mod
empl oyees have surveys, opi environment ;s acoampye
ensur i maahiigty trade unions |l evel s; safety sta
customer ser-vi employee path and motivatio
term value gen representati ' 'devel opment opport
of reported 'organisational cul
regul ar meet |
Management B
management s
empl oyees
Building strat Cooperation 'Transparent and f a
can help ensur industry cha cooperation; build
of networks an i mplementati reliable cooperati
of f ecru sttoomer s . projects exrand the achievemen
experiences. goals
Suppliers and Ongoing coop Fair treatment; tr
influence the with supplietenders and c¢ per
provide servic a channel fo payments; favourab
products. violations, +cooperation.
meetings and
experience.
Because the Ongoing coop Obtaining |icenses
telecommunicat with public . requirements; qual
regul ated, est regulatory a networks; wider ac
maintaining a consultation:services,; partners
relationship wocooperation 'economic growth an
regulator is v industry cha development.
analysis of =
Stimulating | o Cooperation 'Investments in inf
and supporting organization:contributing to ec
projects contr consultation:devel opment ; i mpl e
and digital de social pheno social programmes
cooperation 'digetdacati on
Responsibility Collaboratio Implementing cl i ma
the climate an environmentalcarbon neutrality
actions to mit climate orga the circular econo
ch ge and ada expert analy:
The matters related to dialogue with stakehol ders as an el
presented to the Management BoaSupearnui stchrey ARidartd .Commi tt ee ¢
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Thed Gr oapdbs

strategy and business model aim to ensure resilience
advantage of materi al opportunities, as wel |l as to st
negative ones.
The policies and actions, we are taking to maintain resil.@
to risks related to climate change, are presented in the N
Al l mat erd implackt ROs R({ s k si, d @mptpiofriteuchias es)result of Doubl e Mat
into the Key Matters to present dependencies between speci f
that matters related to poll uti onodiwaetresri tayn da nnta rei cnoes yrsetseonusr c
to the Groupbs sustainabl e development and its value chain
change. The rel ated ritdhlked rar enpwaxltued iorurt dri manafi al positi ol
and other financial parameters. Valuation of these risks w
Force on Financial Disclosures (TCFD).
Currently, we do not identify any ESG risks and opportunit
Statements.
Compared to |l ast year's Statement, there were only minor ¢
management risks, which in |l ast year's analysis we identif

exceed the maadlediiani2¢2% hrEhlkihs i s attributable to the reduc

to the ci

rcular economy, due to their absence in the past &

we considered the posirtieceniomyacéchi of aduwvesi oaoultde industry

to be mat

eri al in the circular economy area. We also modif

Protection and Cybersecurity" and e'rtada latshpemaotidftiSa f ceit syc'l aomau rt &
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Materlal_l_mpac | RO description Owner Targets Metrics Results in 202
Opportunities
E1 Climate change
Key Matter: GHG emi ssions (Note 8.4.2.)
Il ncrease in GHG emissions resialttus ailn cloicmatl e annldareg® niomp &c teintvg r onment . Reduction in GHG emiss
environment. To | imit GHG emissionsthgo@Greouwmeand ians dHwpp nie saskees aannddn eclioantd oi mewr es , a crtuisa n su nidre rtthi s
GHG emissions resul
activities, i . e Sc
Lontger m negativ|]Scope 2 (emissions
wel | as activities Board Member in
customers (Scope 3) Strategy and Co
Board Member in
Finance
. Ri sk of not meeting
Ri sk reduction target *=*
Net Zero Carb{CQeemi ssions in|Total G@@2mktsio
Positive i mpact of and 3~ Scope 1+2: 29 k
reduction in GHG em Scope 3: 493 Kkt
Lontgerm positivfdelivery of online )
education, work, en{Board Vice Pres
services of Business Mar
Board Vice Pres
of Consumer Mar
Board Member in
Increase of the num|{Wholesale Marke
Opportunity solutions resulting|Estate Sales
revenue increase of
* GHG emissions metric in Scopbea2s ed mndettheaodni ned using the market
** Target of Net Zero GHG emissions by 2040 covers both GrheeupSr oiutps asmup dltiservsal auired cchuas tha md rts i sa
government . Based on that,tohmotdafpgeat mag be shbjEuture.
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z\)/laterlal_l_mpac | RO description Owner Targets Metrics Results in 202
pportunities
E1 Climate change
Key Matter: Energy management (Note 8.4.2.)
Energy from sources other than renewabl e used bsyoutrhcee Grfo u@H Ga nedniistssi osnusp polfi etrhse a3rdo ucpu sathodmeirtss iv
sustainable devel opment of the Group not only because it hawsat heyGirmppct pdasesh ma@e naphy | SHE
. Ri sk of increase of|Board Member in
Ri sk . .
di sturbance of supp|Finance
. . . Total GE2mktssi g
CQeemi ssions i )
and 3* Scope 1+2: 29 Kk
Net Zero Carb Scope 3: 493 Kkt
. . . . Ener consumpt
Building competitivVv|gogard Member i Tot al energy ¢ gy P
ensuring business C|{FEinance 54 6Wh
. ri sk of energy pric
Opportunity by increasing the s
energy sources.
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Materi al Il mpac

o S | RO description Owner Targets Metrics Results in 202
pportunities
E1 Climate change
Key Matter: Adaptation to climate change (Note . 4.02.)
Climate change negatively impacts natural, and ecehbmi suehai nabmengrawtdhmakbée Groluess$
on climate and protection our rteret Garmd pPat drutsii anle sesf faggati sn sd f mate change.
| et tne @ gff;?eg"; ca , _ Total G@E2mktsi
|l mpac o e roup eemi ssi .
Lontger m negat'climate change Board Me Net Zero and 3¢+ Scope 1+2: 29 K
Einance Scope 493 kt
No materi al Occurr ce o
. Damagenadf uncti on of ({Board Me . damage r mal f
Ri sk to climate change Net wor k malfunct|pn infrastructure No occurrence
due to cl
change
. Occurr
No materi a X nd
Ri sk Regul at or ye @amrdo mioc i ionBoar d Me resulting r nexpel N
resulting from climat|Strategy compliance w t\erefLr: tr 6 occurrence
related to c el i mat
; ; No matdersirallpt i
. Di sruption of supply |Board Me . Occurr
Ri sk change Finance \C/Ia:umae‘tghm val e No occurrence
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Material Imp.aIRO description Owner Targets Metrics Results in 202
and Opportuni
E5 Resource usecamdmyircul ar
Key Matter: Resources and waste management (Note 8.4.3.)
Availability of resour Geouipmpadt stepermrdtuiconhaom.tMeti ons of the Group and its valmpacdhaainn ntad
and economic environment .
Board Vice Pres )
Lomtaerm ne atiGenerating of Waste Hof Consumer Mar| NO materi al f;)ccu_rrence of \
g g Equi pment (WEEE) Board Vice Pres | Mproper wast or improper w 0O occurrence
. management management in
of Business Mar
Board Vice Pres
P ¢ . ‘ . |lof Consumer Mar
ositive impac on i n .
Lontger m positijconsumer habits driveBoard _\/|ce Pres
. Jof Business Mar
circular economy acti )
Board Member in
Human Capit al ) | |
Board Member i nMaximisation Measure of cir glrgg%ar pract]
/Resources use relatedFinance practicest* in a year at t ' o
Lontger m negat.i h . ) b. 12%
telecommunication equBoard Vice Pres c. %4
of Consumer Mar
Ri sk of resources sho
Ri sk di sturbance, strict rlBoard Member in
equi pment suppliers aFinance
and increasing costs
*Circular prhrt$pesi fncldidecl osure
a. Share of Customer Premises Equipment devices collected from customers at the end of <con
b Share of smartphones collected from the market in sales of new smartphones
Share of refurbished Customer Premises Equipment devices in total Cust omer Premises Equ
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Material Imp.aIRO description Owner Targets Metri cs Results in 202
and Opportuni
S4 Consumernsd saemnrds
Key Matter: Digital iTrEEmIt espigacn f (i Mo tde s&.l 50.slu.r3e. )
Digital inclusion means ensuring access to telecommunicquiimeas ade qgowatks matdwdadilgicavesage, caes
Di gital inclusion incr edaswsl dhme iGr oaurpd sg rpowtemtdfalb dtor cust omer base and revenue.
Equal access to digit/Board Member in
Shotregr m, medimnetwork rollout and-c/Strategy and Co
|l ot@rm positijguality education, afflBoard Member in
communication channel|Network and Tec
At least 100 \Number of beneflysy  penefici
beneficiaries|digital educati
education ann
Board Vice PresfAccess and ne 9.9 I h h
of Consumer Marjcoverage at ||Number of housecbnng]c{]ablogsteo
Board Vice Preslassumed |evel|COnnectable to
Opportunity Growth of both custonof Business Mar
Board Member in
Whol esal e Mar ke
Estate Sales
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S4 Consumer susaend end

Materi al

I mpa
and Opportuni

| RO description Owner Targets Metrics Results in 202

Key Matter: Cybersecurity anidndastpag cpirfiivcacdyi s(cNootseur8e. 5. 1. 4. )

As val ue ionfcrdeaatsa nigs so are potenti al |l osses resulting from | osiasg werl |r ewe olfif eg sd atdal.r eStsni ;mrgg t
and effectively protect its customers.
Eff . Number of subst
Shotréer m, meedrimVi ol ati on of personal|lBoard Member in ec‘_tl\_/e SyScomplaints t o tN . | di
l oft@rm negatilduring processing of |Strategy and Cogrotelcnto! omatelpersonal Data A NO materia !
lsruptions (UODO) and pena
Shotrér m, meedrimlLoss of customer dat aBoard Member in
|l otegrm negati|lbig volumes of data Net wor k and Tec
Ri sk Reputational and reguBoard Member in
data | eakage, damage |[Strategy and Cgo
At |l east 98% [Share of employ96. 8% empl oyee
trained in cylcybersecurity cybersecurity
2028
Board Vice Pres
of Consumer Mar
. I ncreasing of cyberseBoard Vice Pres
Opportunity customers of Business Mar
Board Member in
Net wor k and Tec
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Mat eri al Imp.aIRO description Owner Targets Metri cs Results in 202
and Opportuni
S4 Consumer susamwd end
Key Matter: Heal t h and saf etiyEndfs psgocciifetcy d(i Gheca potseurr e8. 5. 1. 5. )
Digital servicesharamf ble @aomstoauntc,e ofi me, addictions or soci al engineerimagd Phetéroupnf ousds | g
education to |Iimit the negative impact of the Internet and new technologies on society.
) Board Member in
Negative i mpact of nelstrategy and Co
. linternet content on :
Isggtrerrmm’nemezd;'rlespeciaIIy children, E?aggn\slhfngrpll;/IZf Developlment %70 be planned* N/ A
& g addictions, hacker at ) parenta cont
engineering. Board Member in
Net wor k and Tec
* The targets and related metrics will be determined upon the development of a new parental
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Mater i al Imp.aIRO description Owner Targets Metrics Results in 202
and Opportuni
S1 Own Wor kforce
Key MaWdreki:ng conditions (Note 8.5.2.)
The Group makes sure that employees are part of a safe andteams wondkbergetntvesromlmenems$ witédmphay
empl oykegy resources for sustainable devel opment
Hi gh empl oyee
Good working conditio rate Share of positii73% of positiv
enable the Group to 480ard Member in t’lhe V(|)|ce UpASE
Opportunity professionals of the ; olnvolvemento 3
conse Human Capital Not | ess than
guentl vy, execut e ; .
and achieve expected women in seni|Share of women|34.3% of women
management po|lmanagement posimanagement posi
2028
S2 Workers in value chain
Key Matter: Working conditions and human rights in the value chain (Note 8.5.3.)
Good working conditions ander eapeacect cth@arin nhaman crniughtad itm secure stable supplies important for
. IlUsage of services or
Shotrerm,_ Pmeed'mthe value chain with
l on@erm i mpact .
i mpact rights, particularly Board Member in At | t 9 8 %
conditions - cas ®|share of new c(98.6% new cont
Transformation purchasing ol -sR | . CSR | .
Reputational risk andEffectiveness CSR clause* chtause tn ctause
Ri sk trust due to poor wor
forced | abour in the
* Relates to purchasing contracts above 50k EUR defined in Note 8.5.3.1.
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Material Imp.aIRO description Owner Targets Metrics Results in 202
and Opportuni
Gl Business Conduct
Key Matter: Ethics and Compliance (Note 8.6
Corporate culture, i.e. values, procedures and the waywcthhewearnaragrpdlsiedni rffrna&dteince whiistil mpao
from serious | egal malb eepadralty ohatleatiiskrs,ofe | osses, and helps identify areas that require in
Building a competitiyv ]
trust among business |[Board Member LI | 98 %
Opportunit and improving operatiHuman Capital tt eazt lShare of employ95.9% employees
PP y a strong reputation, [Board Member inzggéne rn Co‘;omp|iance compliance
compliance and a soli|Strategy and Co
corporate culture
Loss of customers, suBoard Member in
. financial penalties oHumaGapit al . | Number of convi ) .
Ri sk . . . . |
regul at-womplnioamnce in [Board Member |nNo material to ant|corrupt|No convictions
incidents of corruptilStrategy and Co
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8. 3.l mpact s, ri sks and opportunities (

Analysis of the Identification of Analysis of Identification
Group's business key stakeholders regulations and of potential
model, including reports of telco matters, key for

resources and organizations sustainability of
relations and other the Group and its
entities stakeholders
@ it a

. Development of Split of Dialogue with Internal valuation
Formulation of policies, targets, responsibilities key stakeholders of material
the sustainability actions and for key matters on matetial impacts, risks
strategy metrics for key in the Group sustainability and opportunities
matters matters based on a defined
methodology

B « ¢ B B

Double Materiality Analysis

As part of preparing the first Statement for 2024, we CcoO
Assessment (DMA). In 2025, there were no significant chang
focused on updatdemgt itthieedelyastopyear.i We conducted a compreh
soci al environment, but | imited our stakeholder dialogue t
an analysis. The DMA resel devel bpbmbaetvefithednpxitoStaoembnt
The DMA process included:

The gl obal regul atory context of ESG: review of Euro

and others |l egal requirements, and preparation of gar

Orange Group: reporting and results of the Doubl e Ma:

Group;

Benchmar k: materi al matters reported by telecommuni c

el sewhere in Europe;

I nvestxpectations: ESG rating lists, such as | SS (I nst

S&P or MSCI ;

Sector reports: identification of guidelines for t h

(Sustainability Accounting Standards Board), GSMA, (.

ot her s;

Analysis of topics raised in ongoing stakeholder di al

emphasis on negative messages and violations.
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Last year | RO matri x
of relevant topics. |
topics were consulted b

the results of t h
ted them as startir

external sustainability experts during individual i nt
empl oyee representatives during a meeting with trade
internal experts, who verified the | ist of | ROs and t
The valuation methodology is consistent with that adopt
The following factors were taken into account:
1. I mpact of the Group and its value chain on the envirc
Posiitmwpact :
For aicmpaidstcsal e and scope of the i mpact;
For potentiisaclaliempactospe and | i keli hood of the i mpac
Negative i mpact
Foactual negative i mpacts, the basis was the severi
Fopotential negative i mpacts, the basis was the sev
Sevewasydetermined by the scale, scope, and irrever
In the case of potenti al negative impacts on hum
precedence over its |likelihood.

Theb50scale was used for valuations, where O meant no i n
2.l mpact of the environment on the Group's business mod
Thematerobl rtgks and opportunities was assessed based
occurrence and the potential scale of the financial i
Assessment was based on a probability scale, where 0
that has already occurred or was 100% certain to occl
Financi al i mpadot i adseasmenmno financi al i mpact, and 5
fl ow [/ EBI TDalL [/ revenues [/ change in asset val ue;
Financi al materiality assessment was the arithmetic
Ri sks deemed significant were included in the risk me

The analysis was conduct eidddwmns ttrheea me natnidr eu pvsatl rueea nt, h aa sn
operations.

The assessment ot opiops cwwasntbaseth on the estimated val
opportunity on a scale of 0 to 5. Matters with a score
When analysing negative impacts, we attempted to consi
reports and expert analyses for further downstream an
product types and geogr awlharcl y orcealtd wannt wthd cthh @ si spsaud iocf
materials, mainly tin, tantalum, tungsten and gold, mi
industry.

While defining the risks and opportunities, we took in
resources and we assessed potential i mpacts, especially
This approach has been reflected in our due diligence
significant were defined as risks and incorporated intoc
Pl an.

The description of the conducted resilience analysis a
Note 8.4.2. 8. of this Statement.
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e ultimate Iist of material | ROs was submitted for ap
r t he management of individual matters, as we | | as
stainability strategyudanhdCwami tbersubfetdthei Shpehei dor
e Management Board appointed members of the Managem
sponsi ble for ESG Key Matters, including the devel oy
ans The pursuit of the t artgeedt squraerlitaetreldy ttoo kiehye Mvaatntaeg
nitored by the Audit Committee of the Supervisory B
entification and management i s covered by our interne
introduced only minor changes to the | ROs presented
te 8. 2. 3. of this Statement.

anal ysmgathe of potenti al pollution within the Grolt
ports, prepared by SASB, GMSA and | TU, on the impact
e analysis, matters related to pollution were deemed
do not rely on inland or marine water for our core
the Group |l evel are sewage systems, toilets, compa
chnical facilities d(udcaet awacteenrt edsns ummt ifourr,t hee empl oy
ch as grey water in our processes or free cooling. Al
e telecommunications market does not i mdi ovatla et ttéh agin
erefore, water and marine resources were not deemed

do not conduct business activities significantly i
pported byertohugp 6@r sngely of the i mpact of its activiti
22 thanks to the recognised expertise of the indepeni
ed the Gl obal Bi odiversity Scose a(GBa)hdmettheddl| sgy,r
odiversity footprint. Together with the Orange Grourg
odiversity. There is a potenti al i mpact on biodiversi
kendbgvd it i s not considered material for our industry
sclosure requirements in ESRS covered by our Statemer

108




Sustainability statement

ofOrange Polska S.A.
Capitalf &ro2p25

8. 4. Environment al i nf ormati on

At Orange, we believe that technol ogical progress must
happen at the expenseWe ft akhee reensvi arosninmeinlti.

We have seamBiptico @ $hca ssecd emiciemat e objectives. We i nv-est in
saving technologi es, such as fibre, and i ncrease our us e
energy producers through PowetementhasecAbaeemenons®s myWer amp
exploitation of valuable natuwasteesWerbelsi ane the diegietr al i
support the green transformation of manytioalhetro iansdsuissttr ioeusr,
in tackling their own c¢climate and environment al chall enges.
Tthri isc tdiorcausme nt along with the decision of the

Member in charge of Human Capital on i mplementing the
environmental issues and establishes an environmental
The new Waste Electrical and Electronic Equipment (WEEE) M
our Environmental Policy. 1t directly addresses trheel antagd er s
to resource management, particularly waste management . I n
i mpact of our operations on the environment by promoting r
i mpl ementingcohemgi pcuaci ples into our business operations,
The WEEE Management Policy defines four key lines of acti ol
Ri sk management and compliance with applicable regul ati or

|l mpl ementing the Group's circular economy strategy by de
and management of WEEE and waste batteries;

Monitoring the i mplementation of waste recovery and trea
batteries;
I nternal audits of compliance.
The Member of the Management Board in charge of Human Capi
policies.
In 2025, the Management Board of Orange Polska adopted an
foll owed the achievement of the emission reduction targets
the Group's gioans iamdPalmbnd related to reducing GHG emissi
i mpl ementing the circular economy principles. I't also addr
climate change. The key direacthiaovnes bdeeefni nean fiinr mehdi sb yd otchueme
Assessment, and selected assumptions havkeebmesnt i atcogipor plt &
the Future.
The Climate Policy sets GHG emission reduction targets by 2
a path for establishing, through cooperwaaloa whahnand enmal
for indirect emissions arising from upstream and downstrea:
activities:
Responsibility for reducing of our own GHG emissions,;
Value for our stakehol der s, reflected in developing ser
educating on the impact of digital solutions on climate c
decarboni se ourmpd emeiny i obaicm,yrcul ar economy solutions in
without greenwashing, and defining and managing risks rel
|l mpact on the sustainable and digital transformation of
i mpl ementing decarbonisation policies.
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. 1 ot alelti gfeosr oSuur busirmess pa
compliance with environment al regul ations, mitigate t he
emi ssions and managing energy consumption, and provide
and envi rlonmeetnttear s t hroughout the value chain.

The Copduebliiscly avail able at www.orange.pl/dostawcy and al so
of raw materials and i mpl ement circular economy practices.
identifying the origiascscomp&riyed alwy mateo mmiltsment to take a
the negative social and environmental i mpacts, aaffeactkdal p
areas or extracted in vistlhaadiaowWsofargenedealtliyi @adcepted

The Member of the Management Board in charge of Strategy an
i mpl ementation of the Climate Policy.

The aforementioned policies were consulted with <climate ¢
stakeholders. The execution of the key assumptions of those
I ndicators (KPls), measured annually, disclosed in the rele
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The 2025 review of the Double Materiality Assessment did nnottedr evne alh ea n2y0 2rda tSetraitael mecnht a n gSet sa kt
have confirmed the i mportance of the following key matters:
E1 Climate change
Materi al
Impacts,IRO descri tion Place inActuall/ Policies Actions Targets Resul 282bBb(Resul ts i
and P chain Potenti a 9
Opportun
Key Matter: GHG emi ssions
GHG emi ssions res
activities, i.e. |Own oper
L ontger m h
negatiVeem|55|0ns), Scope|UpstreamActual
used energy), as |pownstre
suppliers and cus To tGQe To tCaQe
Risk meenbhg GHG |Own oper emi ssionsj|emi ssions
Transitijfreduction target |UpstreamActual Net Zer o Ca522 kt 80kt
Sk Il mpl ement at s 1+1S 1+
value chain Downstre i Pollby2040 copes copes
— : Climmagleic| o 1 mate PO 29 kt 130 Kkt
Positive impact OOwn oper objectives Scope 3: Scope 3:
Lontger m on_the decrease 0 493 Kkt 67Kt
ositivelOoWwing to the deli|UpstreamActual
P communication, ed|pownstre
entertainment and
Il ncrease in the n
and solutions, re
Opportunbusiness growt h ann oper|Actual
increase
*Ri skat egoarcicsoerddi ng to EU sustainability reporting standards into physical and transition risks.
** GHG emissions metric i sbadseetde rrmeitrheodd.usi ng t he market
*** Target of Net Zero GHG emissions by 2040 covers both GrmapGrdup amud piltierwalana ochisitm.melrts iass dveed d n daesn to t chrg
the target cntayt ob emosduibfjiiecati on in the future.
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Materi al
Impacts,IRO description PIa_ce |nActua|_/ Policies |Actions Targets Resul 2982b|Resul ts i
and chain Potentia
Opportun
Key Matter: Energy management
Ph SiCaIRisk of increase |Own opPerl, . iual
y di sturbance of suflUpstream Net Zer o Ca|TotGQe To tGQe
Power Purch by2040 emi ssi ons|emi ss B 0Okts
Agreements
Buil ding competit ) suppl ement e Scopes l+iScopes 1+
ensuring business Climate PbyGuarantees Scope 3:41Scop& 781
. h : S |Own oper . .
Opportun/mitigating the ri U ¢ Actual oOrigin (GQ
supply instabilit|VPSstream sourcing Total energ|Energy Energy
shareewéwable ene consumptionjconsumpti{consumpti
548 GWh 56 @Wh
Key Matter: Adaptation to climate change
own oper | mpl ement at TotGQe To tGQe
Lontgerm |l mpact of the Gro|  ci eamActual Cli mate Pol|Net Zero Calemissionsjemi ssBOfis
negativelchain on climate P objectives,|byo04o0 Scopes 1+]Scopes 1+
Downstre . .
Scope 3: Scope 3:
Optimi satio .
net wor ks, eNO mater!al
. Damage or mal func . mal function . .
Physical]. Own oper|Actual technol ogi e|. No N o
infrastructure du . infrastruct
relocations
) . climate cha
) ] monitoring
Cli mRadlei ¢ No material
. i " |lown oper Mog:‘toriﬂ‘ng| ;axpendltulr_e
S egul at or ye @amrdo mioq pu i c i a rom-croonp | i & . .
Trans't'impacts of ¢l i mat UpstreamActual enhanced chlwith regulaNo No
Downstre management [related to
change
Il mpl ement at|No materi al
. Disruption of tswup|Owmoperat Climate Pol|disruptions . .
I:)hys'calclimate change UpstreamActual objectives,|chain due t No No
change
* Material events are those with material impact as defined in our financial reporting.
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QurE environment al strategy aims to minimise the
environment throughout our value <chain, adapt to cha
chall enges, and help our customers and sociehygy daodthe
the use of raw materials are an el ement of our current
dedicated to improving the efficiency of our operations:s

Since the greatest challenges and i mpacts identified in the
the climate di mension with two key components:

Carrying out initiative bl ai sneadt loen

| | analysis of w®whiEentxasbul

compar ed & odtulsd ropuad er and personnel to cli mai

priority and c¢omnoiutrmen!

carbon tf.ootprin
The <circul ar economy plays an essenti al role in our deca
decarbonisation target, circular economy also helps reduce
as well as proptgcrthagai déssrsppi ons and reduce direct depen
We have i mplemented a circular economy i medaslerVocedevihnamel y
and -tsep boxes: these are | eased rather than sol d, coll ecte
a proprietary refurbishment | ine, and reintroduced to the 1
Our shifdanmom dmdv sustainable business model will positive
transformation, given the role thidtO% lsdalr@T i neGtDPr plhapsd 0
Agency for HErtit eppringe dre¢ a, and mar ket reports). The i mport
and climate transformation has been recognised, among ot h
Cli mate Pl an.
8.4. 2. L. Transition plan for c¢climate change mitigation
Al though we do not present a Transition Plan in our Stater
a target for reducing own emissions in Scopes 1 and 2, as |
the Lead the Future strategy. The overarching target of th
2040 In | isei wgtpoltihei exiin this area, we have defined fo
key challenges facing theytehecommpatbatbonsdundong GHG e mi ¢
Owing to the technological solutions we offer to our busi ne
companiesf6 emissions, which contributes to positive envir.
Therefore, in twkee iDMdAtdarfaleydsitshese activities as our positi
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Our decarbonisation | ever s:

Opti mi sation of energy consumption through overall

in Dbmand Side (FHeSsRponpreogr a mme, moderni sation of i
rational wuse of administrative energy, including th
ifwhich in Poland can be obtained from renewabl e sou
I ncreasing the share of renewabl e energy in the c
agreements and negotiations with entities from whi
energy consumption is covered by Geuwaarbalnet eseosu rocfe sQr i ¢
I ncorpor atrienmlgatcdd nrartiet eria to a sourcing policy and
Devel opment of a supplier engagement prfzegroammd uteo
chain, including cooperation with suppliers and su
footprint reduction plans.

Embeddi ng el ements of a -wsercudewi cagpsp riom cduri nkk ws iemes
a comprehensive |ife cycle management of customer j
Extending the |ifespan of smartphones through dec
customer s;

I ntroducing elements of a circular approach in net
through internal reuse, resale of specific equipmen
is reasonabl e and viabl e;

Conducting regukaeaparcat ¢egtifons phones, separately f
cables, and separately for bapaetnes, foop maetyofipgs:s

Providingffinergyt | CT solutions that support more
| oflased systems and Smart City solutions;

| mpl ement atdbasedf sahuAi on in a |l arge |l ogistics gro
i mproving efficiencg|awbdcbhbmreduoed foethe customer
Consulting on the ESG strategy i mplementation and
Assessment, support in selecting data collection ar
of custom projects supporting < U sutdd inrga btl kee dd xgd i and
experiences and best practices in achieving net cli
Supporting business customers in sustainable devel
energy efficiency and reduce emissions in fleet anc
Providing charging devices for electric and hybrid
that facilitate the wuse of el ectric vehicles by e
i mpl ementation of the Electromobility Act,;

Enabling the use of a 4G city bike rental system t
refurbished terminal s, smartphone and tablet | easi |
t ool s;

Advising customerd @mtthhainrd méitari ng experiences.
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8.4. 2. Z. Alcti ons and resources related to climate change
In 2025, we conducted a number of actions i mplementing our
foll owi ng aectteromm si narnea tl uorneg.
Energy Optimisation Programme (EOP): initiatives,
the use of electricity allowed the GroupCGeionsave 3

2025 alone (based on energy audits and own anal ysi s

Key activities in the EOP:

T modernisation of network equi pmeatfiamniderdtoctusc ltomol
and solutions,

T i mplementation ofsavinmgpvabil wue i ccmst across al | I a
infrastructure, such as virtuailiderad iwat t & epr icrooil
Choosing renewable energy, primarily through the Po
ensures the supply of electricit-yefmomontenawabdl eoB
directly with the producer;
Providing key data centres and network nodes with
i mpl ement the fmassitoinomrntts gyeramd ensure energy sec
chose the option of | easi-a®-SPViicrst Slala®dt)i onog eil n t he
| mproving ener gyt oepf fbiocxieesn cpyr oovfi dseedt t 0 t he our TV c
optimisation, which enhanced the -eper bpxsaviandsr me
in a reducti on o fQeaebnoi vses i5okn st o nnn €2s0 205f;
Continuous optimisation of our real estate portfoli
in 2025, these initiatives reG@limnedciopealr edictsi @m

As part of our procurreimeknt ¢ @mrrtorceeadtuaress, arhd ghequi r e
assessment conducted by the rating companyf &coVadi ¢
sole propiraeC®Rs&s psssment obtained by tcloenpd epplnigera

the case of ot her contractors, suppliers are requ
emi ssions iid% &codopastilons to reduce them. I n eithe
assessment or the O6greentisam vefy 6t hemfbiuckdere; t he sel e
I nitiation of works on the Green Supplier programn
Group. The Green Supplier aims to engage Polish c¢
provide support and education idatdaifsr@amlesmyp @abile col
the first webinar was hel d, foll owed by the first d
a dozen suppliers from the network and technol ogy s

Circular approach to delvimce ss airswidc € © (pirrotve rdree tf ,i xTe\d)
devices |l ocally at a proprietary facility instead ¢
| mpl ementing a nelwascknamad pélone buy

All these actions do not require significant operating or ¢
in the budgeting process.
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8.4.2. SRS 4E1Targets related to climate change mitigation a

Neubr &lairtoy nwiblyl odoaver both dire
emi ssions (Scopes 1 and 2 of the GHG Protocol) and emi
have al sot esrelh tmdardget s for reducing GHG emissions in Sco

s related to Realisat
ion relative Uuni t Target 2 Target 2 in 2025

ction of GHG e

pes 1 and 2 % 95 % 95 % 93 %
(mar-BEased)

Reduction of GHG e

across the entire % n/ a Q0% -4 9 %*
(mar-Based)
Shar e of reel neecwarhi % 100% 100% 100%

Limiting the growt

0, - 0,
electricity consum % Max . +10 n/a 15%

* excluding Orange Energi a.

Our targets set in the Orange Polskabéts Climate Policy are
contribute to their achievement. I n accordance with the pri
gl obal reduction targets set at the highest organisational
The Orange0@Ooumédésget to reduce GHG emissions from digital
Energia) across the entire value chain by 45% versus 2021,
Agreement trajectornyg tim Itihmi t2 1glto ceina ma ymititohdduedtraev al . 9 A@ el s
I ndependentl vy, our targets of reducing GHG emissions by 20
ensuring compliance with the trajectory established wunder
monitoring and vereiafri chaatsi obne.e nT hsee | beacstee dy t-yoe aers tcadorhp asrha tai vnea xpi
recommended by SBTi
Owing to the formulation of the Orange Group's 2030 target,
to the presented targets, because it does not generate sigl
no grounds df otrh emotdairfgyeitns f or these scopes. Additionally, Or
covering emissions across the value chain, as these target:
i mpact of Orange Eneemaah.né@busal ites salasion to the adopt e
Our goals were consulted with external experts from cl i ma
a resul t of a dialogue with stakehol der s, as wel | as the D
to include the following targets related to key risks in tl
No materi al damage or malfunction of infrastructure due t
No materi al expendi t-aworas! ir@mrsad twintgh frregnu Inatni ons rel ated t
No materi al di sruptions of valwue chain due to climate cheé
No material fines for improper waste management.
Thosereiaked targets are evaluated on an annual basi s.
As stated i nofNotthee 8St4at2enment, we are developing new technol
climate goal s.
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8.4.2. £ESRS-5E1Ener gy

Electricity remains the primary aspect of our energy manag:¢
ur

operations and curbing o i mpact on the climate.
The i mpact of electricity consumption is visible in Scope
Within Scope 2, which includes own usage of electricit:
t he key challenge i s tackling t he gromwi mm@ che mand f
In Scope 3, we have identified the following challenges:
upstream: in the climate impact of purchased goods and sc¢
upstream: in the impact of energy from the power grid;
downstream: in emissions related to the use of customer ¢
To tackle these challenges, we have taken t
@ I'n 2026 % turning to renewable energy sources, 1incl
okl ectricili model ;
weconsumed enhancingaenaerggyapabilities of customer
came from
renewabl e ¢
In total, Guarantees of Origin equivalent to 114 028 MWh we

PPAs.

% %

Energy consumpti on Uni t 2025 2024 2020 2025/ 2 2025/ 2

Consumption of ene

MWh 59 5 224 ¢ 644 : 74 % 91 %
fuel s
Consumption of ren MWh 488 337 @ 0 45 % 100%
Tot al electricity MWh 488 ¢ 496 ¢ 540 ¢ -2 % -10%
Total energy consu MWh 547 i 562 @ 644 : -3 % -15%
Al | of the metrics disclosed above have been based on the :
estimates for the rest of the year.
I'n our reporting, we include telecommunications activities
assessment, Orange Energia's electricity resale business h:
any activitieas dingmsiefcitcoarst wdltihmat e i mpact.

117




Sustainability statement

ofOrange Polska S.A.
Capitalf &ro2p25

8. 4. 2. &. GIHG emi ssions
The Group asdhlginavfdd aant reducti on -bians e@H G ienmiSscsoipoenss 1( neanrdk ez b
2020, and a reduction in Scope 3 emissions by 47% versus 2
A portion of the reduction in Scope 3 emissions results fro
Pol ska,20n05 miBefore 2025, i . e. before the sale of OE, Sco|
company were BB8dAukedC®Dr2amm20 teo iln7 12 0kt4m&eh itchha ni shal f
2024

. . . 2020 Chang Chang:
CQeemissions Uni t 2025 (cboamspiasr) (base y(2025/2 2025/ 2
Scope 1 GHG emissions t &0 21 5 20 1 22 8 7 % -6 %
Heating gas [ 7-10) 2 3. 5 4: 4% S57%
Fuel oil t &0 2 6 : 3711 -24% 67 %
Coal t &0 0 0 34 0 % -100 %
Diesel t &0 3 1 6° 2 3¢ -18% 42 %
Gasoline t €0 4 9 4 8. 4 1. 3% 20 %
Fugitive emissions t €0 11 6 9 6. 7 0¢ 21% 64 %
Scope 2 GHG emi ssaoad) (nmt O 7 3! 109 ¢ 391 ¢ 93% 98%
Scope 2 GHG emi sshiasresd)( | t €O 272 ¢ 322 ¢ 400 ¢ -15% 32 %
Electricibpseéecarket t €0 0 100 ¢ 372 ¢ -100% -100%
El ectricithyasdd)cati on t &0 265 ¢ 313 ¢ 381 7 -15% 30 %
Pur chasedquwirred heat: d t go } :
heating 7 3! 9 1 19 O 19% 6 1%
Scope 3 GHG emissions t €0 493 ! 675 1 935 1 -27% 47 %
Scope 3 GHG emissions ex
Energia t e0 455 ¢ 504 ¢ 537 ¢ -10% 15 %
3.1 Purchasedegowodsesanc t €O 189 : 186 ( 200 ¢ 2% -6 %
3.2 Capital goods t €0 94 7 91 7 64 6 3% 47 %
3.3 Fuel amdal @&tned ggycti v a
- magE Erer Ty t &0 25 9 74 6 106 ¢ -65% -76 %
3.3. Emissi onsEnferrogmn aCbrse |
operations t &0 22 2 130 ¢ 344 ( -83% Q0%
3.4 Upstream transportet O 3 3° 5 2¢ 5 8¢ -36% -4 3%
3.5 Waste generated in t O 2 31 2 6 1 8! -9 % 28%
3.6 Business travel t e0 6 2¢ 44 ¢ 158 39% 304%
3.7 Employee commuting t O B B 6 61 9 8° -17% 44 %
3.9 Downstream transpor ¢ o . _
dil sGributl @ 861 70¢C 1 4 23 % 41 %
3.11 Use of sold product O 36 9 37 5 33 5 -2 % 10%
3.13 Downstream |leased at O 11Q@9¢ 139 ¢ 166 & -20% 33 %
Total emi ssi-omsed)nar ket t  ee0 522 ( 805 ¢ 1 349 35 % 6 1%
Total emi ssi ebomsse(dl)ocati ot €O 787 t 1 018 1358 ¢ -23% 42 %
Total emissions excludin ¢ o .
(markased) 4885¢t 634 ¢ 952 I -24% -4 9 %
Total emissions excludin ¢ o z
(1 oc abtaisoend ) 750 ¢ 847 1 961 ¢ -11% 22 %
* Emissions from Orang&dHER@2Hi ads operations in
Currently, the reduction inresnl $cofetheemihsditono irenmoathll
first ti me, i-neraddi ¢ ne®ewalloe | @emgr gy purchase agreements (PP
Origin purchased on the OTC (Over The Couwrttser )norarlkientk eads t
contracts. The acquisition of these Guarantees of Origin e
energy share for the firstPPtAi lbauairmnitteeshiasctouynt fort @H5a&l ,0
emi snsiroeductions in Scope 2 in the balance shbkbasedBméehho®P/
onl y.
Al'l emissions are calculated in accordance with the GHG Pr
To ensure comparability and transparency, we wuse <carbon f
met hodol ogy f orGHdaleanu Isastiiomg @ure presented in the Note on m

environment KPI s.
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2024 Chan
Emi ssions I ntensity per net r Uni t 2025 (comparzozslg

basis) ‘
Tot al GHG emi s sviasred )( mpermrketet t @0 k F 0.04 0.06 -33%
Total GHG emi sshasnesd) | peatnetrt &0k P 0. 06 0.08 25%
Total net revenues (accordingc k PLN 133600 12 732 3%
Emi ssions intensity has been calculated using total emissio
Statements
8.4.2. &SRS -THUlse of cmebdbns
We do not use carbon credits or other instruments to off set
8.4.2. ESRS -8Internal carbon pricing
We do not wuse any internal carbon pricing schemes.
8.4.2. &SRS -HAInticipated financi al ef f ecttrsanfsriotm oma treirsikasl apnhdy

potenti aidr edlaitmat @epportunities

Th most recent report of the Intergovernment al Panel on C
representing a different change to average global temperatu
when compared mntourtyhebalsQet.h Acse t he | PCC repor twoaxX @l gionsss,i btiHé:
based on what mitigation efforts the global population undeé
The goal of our resilience analysis has been to identify,
climate change on our operations. The basis of the resilie
change in varaondsfoertwd specific temperature scenarios: 0
century versus the 19th century.
Esti mated gross and net future cash flows related to the i
rainfalls and stor ms, river floods), chronic physical risk
(changesl obnalt heecagnomy, politics and society coming from the
Based on analyses presented in | PCC reports and the Group' s
to climate change may result in equipment and network dam:
supply disruptionsl,ayshowittahgens tahned sdupply <chain, additional
|l egislation, skilled | abour shortages, and conflicts.
The methodology used to identify and assess risks and det
recommendations of t her flastkedoFicerammni adl i nags el osures (TFCD)
Taxonomy regul ations Fegarsdiisn@i pabbl eonmertsd ment s. Temper al
valuation correspond to projections wuntil the end of the 2
ri sikssuch as sea | evel increase; numbermsof Ttheatd wavesagseio
temperaturedehawnwerbkbaere based on publicly available forecasts
reports and on the KIlimada and Hydroportal portals. The fi
assumed actions to mitigate these risks (net cash fl ows) h:
for various temperature scenarios and various ttiemmem hpoerriizoodn s
of one yea+4 empamrnmeodd wumt i | -2OBM,p@amidoda adPbthgr 2030 (the | atter
after 2100 assumed at the | evel of the cash-téakodsscoaunher 3
reflecting weighted aeoertadei coshe oFi tapé¢ital $Pratsements in t
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Cli mate change risks are an integral part of our risk manac
Actions in progress and planned to mitigate the impact of ¢
optimisation of telecommunications net wor ks (mobile an
infrastructure needed, including application of new tech
high temperatures and other extreme factors;
enhancement of network protection against chronic and ac!
high temperatures), particularly by adjusting the struct
above a certain | evel);
i mprovement of network protection against energy shortage
renewabl e energy sources, retention of spare equi pment art
strong physical and cyber protection of networks and the
di versification of supplies of equipment, infrastructure
ongoing monitoring of key climate change risks and oppo
continuity procedures;
taking part in public debate around solutions to protect
change risks.
Acti on expected to come from the government authorities ir
against sea |l evel rise and floods, regulations that will f¢
i mpl ement ati on ofsias sarmsd epivr mwtf e ptriogmoagai nst the climate cha
Based on the analysis of the identified key climate c
mi tigation and adaptadtriecadyadtni omot iboont hand pl anned for
assessed that our strategy and busi nessTomondeil aarien rtehsii
We have not presented the value of fixed and mobile networ k
or identified assets exposed to climate change transition
asset s, i .e.tacwitwvle &egrAmEseéarte,t ilmec kddHdG emi ssi ons.
We do not identify revenues at risk or revenues related to
revenue streams related to various products is exposed to
Mor eover, Wweataonddxnet access to education, wor k, entertain
climate change risks, while demand for online access will a
the need to mitigate & hsessumd tthet sameorttiimen of our future
to potenti al energy shortages and blackouts resulting fron
shortages or delays of supplies, mainly equipment.
In 2025, the above risks did not have any impact on the Gro
climate change did not result in impairment. However, in t|
operati onatlureexspeansd wel |l as commitments or provisions for po
out fl ows.
Adapti e measures t assets against the risks

protect our
before the end of t hree lra tuesde fruil s klsi vdea

v o}
damaged or dismantl ed
ire peoiddpreci ahe creation of provisions f«

adjust meohs
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With 80% of carbon footprint of customer devices coming
introduced processes to extend the |lifespan of these
materials as possible. Key actionsiti cotlhiextdroema -ismalru e
back, and the leasing, coll ection, a-hdp rbbuebi utsreanthb

customer s.

Key Matter related to circular economy, i.e. resource u
excessive resource exploitation, as wel/l as managing t he
Futurendthasetdgen incorporated into our business model
ded to abandon the indicator related to the sale of re-
efore, the relevanttemdeasure is no | onger repor
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8.4.3. ESRS 21PR@cesses to identify materi al i mpacts, risks and opportunities related to re
E5 Resource use and circular economy
Mat er i
| mpact s, . . Pl ace in Actual . . . .
and Description chain Potent Policies Actions Target Resul 2628 Resul ts i
Opportu
Key Matter: Resource and waste management
No mater
L ontger m Generating Waste EOwn opera foarmprope
negativelEl ectronic EquipmeDownstreaACtual wast e No No
manageme
i i i OoOwn opera
L o Atge r m Positive impact on p
positiveand consumer habitlUpstream [Actual
' H I .
Group's circular epownstrea Actions as
Environment WEEE Pol
own oper a Climate P Strategi ¢ ) )
Lomgerm (Upe of jresourees fOWn 0Peralciuar | WeEE Po1t| Waste 1 umaximisalClroutar [Circular
p iscontraclcircul ar|Practicesfpractices
economy a. 90 % a . 89 %
practiceb' 12% b. 8 %
Risk of resources c. 44% c. 34%
suppl ydichqitamimbance,|qun oper a
Ri sk regul ations to be U P Actual
and services suppll/UPstream
costs of products
* Circul ar pgmediifciec diemdlidgyure) :
a Share of Customer Premibkest Edquf poomntuseomeeres at the end of contract
b . Share of smartphones collected from the market in sales of new smartphones
c Share of refurbished Customer Premises Equipment devices in total Customer Premi
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8.4.3. ESRS-2ZActions and resources related to resource use a

We wuse a <cir carliaerntescdo nnoardye | for providi-hgneleséecebscesl at ad|
delivering or seltlopngbomxoedse,msweanlde asseet t hem to customers for
this means t hratpatyhse ac ussmmaolme mont hly fee for using the devic
to any Orange store in Poland.
In this context, it was crucial to implement a system for r
rul es governing the reoprborésmafieens Bahd sentract ends in
customer seruwiecse pfraddeur e to return the device results in ¢
out by our specialised unit, allowing for full control overt
The modemst amdbes»xds currently used by our customers repeat
l'ine in Poland also provides servicesr ¢t loyt,hege vGrraanlg eh uGrdol
refurbished " Pdleilsh"erdelv itooe sOraarnege Sl ovakiabds customer s.
Applying circular economy principles helps optimise costs,
to disruptions in the supply of critical devices.
To make this model feasible, a change in the approach to de
brand was necessary. For the | atest modem (FdeBogn7)pyaichi ce
have been applied:

Modul ar design, allowing for seamless refurbishment and 1

Frame made of 100% recycled materials, enabling refurbist

Smar tFiwWi customising the device operation to the user nee

Compatibility with a universal power supply also used in

these modules in the refurbishment process,;

Packaging and delivery of the device from the manufactur

cargo and transport space, with the majority of the rout e
Circular economy principles have been also implemented for
auctions for decommi ssioned | T equipment, and we have int
refurbished har chwarueg dlIntvesrsitanteinte & iinancing processes. We pa
OSCAR (Orange Sustainable and Circular Ambition for Recert:i
refurbished with the supportt hoefi rmaonpuefraacttiuornearls ,e fwfhioc igeunacrya. nt ¢
Consistent i mplementation of activities under the RE progra
addressed to customer s, only in 2025 we | aunched 483 thous
428 thousand ftroonb ec uashtloemetros i ntr od uwicesuéd etmo tousteommmavrad . and r
This was achieved through:

Prevention, reuse, recycling: expanding the <circular off

dedi cated commercial campaigns encour agi nbga ccku sotro nreerssp otnos ie

transfer, choosi ng roerf urrebpiasihresd ismsatretgpdh oonfesdi sposal, e. g.

I ntroducing a new, morebachkratct é ve IBBontalm tiphmonttobay and onl
We have also implemented waste management measures:

Overall waste management : establishing a system for <coll

contractors collecting waste from the Group;

Recycling: where possible, uni form treatment of dismant.

poles) as secondary raw material s.

These actions do not require significant operating and ca
busi mmssssual operations.
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8.4. 3. F. Targets related to resource use and circular ec
It i s our ambition t o i mpl ement circular economy
(Rethink/ Redesign/ Repair/ Refurbish/ Recycle). These initiati
i mpact on the climate and aenwirrdi mmgmerft ,dead ctelse amaounts for
throughout the equipment |ife cycle.
Qur priorities and targets in this area have been defined i
into account the global Orange Groupds approach.

Circular economy targ Uni t 2028

Share of smartphones co

mar ket in total smartph e SO

Share of devilciense fsoerr vfiic

collected from customer

number of deweétcersnegd dfes % 90%

of the contract

Share of refurbished CP

number of CPEscdet omer e i S

Our approach i s consistent wi t h t he ElI'l en MacArt hur Fou
tel ecommunications activities: eliminating waste and rel at
Targets arequrmnadlked yomasi s and reviewed annually to ensure
8. 4. 3. 4. Resource inflows

The Orange Polska Group is not a goods producer and does n
E 54, especially those rel atedourocitrhge porroocdeuscst.i o@o masnedqg ureanttelryi,

adopt our own spelcattéead tcargeatt @arittlyat depict our approach to
There are two major and specific sets of devices that we i1

devices wused tla nper cowioded bfainxdednd TV-teprbbrédd eamede no, ¢
customers and collected after the end of the contract,;
smartphesolkd to customers.

A third i mportant category is the network equipment purcha:c
Production of smar t p htoonpe sb,o xneosd, e nesss awedl Iseas t el ecommuni cat i c
range of materials necessary to manufacture their various ¢
for batteriesicosnidluict @mm sandusdmias indium arsenide or ger mani
used for outer frames and mor e; and gold used in connector
process requires water, froetanteapbli shiagg oér dbaks ngnd hs p
devices Fibre cables used in our network are made of quar:t
Sou ing and processing these resources comes with an envi
negative i mpact of device manufacturing on the climate and
l'ifetime ofr adwivdicreg @uwmgdt egmer s with solutions supporting tha
To help customers identify the most environmentally frien
European oper at orRattion g eff & annep baena eEscl ol environment al score gi
on five di mensémpaisr aliulriatboy ,| itegcycl ability, climate efficiel
open to al/l operators throRahi mglprewnisd ey @agysteememdg . wiEtclo t
about the environment al ihmp asc thi @th esma rdtup h ommge st h(fewhmacnuf act u

encourage manufacturaresitgen iomprntdwee rt lpeg cadauact s.
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8.4. 3. 5. Resource outflowsspeaicfudedi saktosyr e)
In line with the European waste hierarchy, our approach to
our customer s, is based on preventing waste status and ex
commi tted to reaseobhnwldgendirseattiment by prioritising recyc
including energy recovery, and ultimately controlled dispos
We contribute to the UN Sustainabl ei Exsetvaeblloipsne nstu sGoaai I nsa, b | ees pc
and production patterns, particularly through our policy o
battery waste, rwh@GSR sitsr aptaerggy .of ou
( © ¢ tsopteycri fdiecv idciessc| osur e)
We are not a goods producer and do not falis,urederecmany yoft!l
related to the sourcing of materials and the prespgdecifoao pi
ci rcurlealratteyd tmetgreitcss atnhdat depict our approach to resource
Those metrics stem from our ambition to extend the |ifeti me
the share of mobil e phones coll ectedbdak,m dewi cneasr kferto n hd
collection boxes available at all Orange stores) compar ec
share of Customer Pr eniinsoedse nEgf uoippenbeonxte s( GnEds )ot her devi ces
Il ine skecolilcecsted at the end of the contract compared to
returned by customead; in the reported peri
share of refurbished CPEs distributed tdopuddtoxmer sa:nds hoar
devices requliirneed sfeorrvifciexsedamong all CPEs distributed to c
. . . ) 2024 Change
Circularity in customer Uni 2025 (comparabl 2025/ 203
Share of smartphones co
mar ket in total smartph e b 28 350 L
Sharadewfices flomefiseedi ¢
collected from customer
number of devices to be % oy 89% 1. p-p.
of the contract
Share of refurbished CP % 44 % 34% 10 p.op.

number of CPEscdet omer e

We

c

u

Th

p
r

S

e
e
e

De
me

S

e
r
9
I

are already recovering from the markelti menedeéwni ceceé g hdelpihw
tomers are refurbished ones.

increase in both mobile phone collection stems from in
centage of refurbished devices used for internet access
arding theiasedewifces preadel s: ol der generations of fibre
ected services.

ails of the methodol ogy for calculating the <circular e

hodol ogy for Calculating GHG Emissions and Environment al

operations produce industri al wast e, such as waste el e
| s, i ron, cabl es, concrete and wooden pol es, et c. Thi s
h the retlieovnasnt Weegauplpa y uni form principles of waste cl a
ister of Climate of 2 January 2020 on the catalogue of
ords in Iine with trhefR&Equwli atoinone ndf otnh e pMicn imethnes of docu
cooperate exclusively with waste disposal companies t hq
Il ection, transportation, preparation for reuse, recycli
waste treaameet pfodmcear wto a waste manager. Under t he
undant and wunfit for further usage shalll be considered
agement | icense and are regiskProcudcti a amed WWadstad aMdaen age Me
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Wast e Uni t 2025 (con12p0a2r4ab|
Total amount of waste diverted tonne 3 191.7 3 096
Tot al amount of WHarverdedsfwast( tonne 1 539.5 1 226.1
of which preparation for reus tonne 0 0
of which recycl ed tonne 1 487.1 1 225.5
of which other recovery opere tonne 52. 4 0.5
Tot al amouhazafdoos waste diver tonne 1652. 2 1 870. 3
of which preparation for reus tonne 69.5 125. 2
of which recycled tonne 1 554.5 1 745.1
of which other recovery opere tonne 28. 1 0
Non recycled waste tonne 150. 0 125. 8
Non recycled waste ( %) % 4.7 4
Total amoundi mnéctwadtteo di sposal tonne 31.5 867. 3
Total amount of hazardous wast( tonne 14. 2 825. 8
of whinch nerati on tonne 0 764.9
of wHiamkf i I | tonne 0 52.7
of which other disposal opere tonne 14 8.3
Total amouhéazafdoos waste direc tonne 17. 4 41.5
of which incineration tonne 0 1.4
of which | andfill tonne 17. 4 40. 1
of which other disposal opere tonne 0 0
Total amount of waste tonne 3 223.2 3 963.7
Totarmmount of hazardous waste tonne 1 553.7 2 051.9
Total amount of radioactive wa: tonne 0 0

Wihd b le e e lheamdgri thg

this process, we have significantly reduced the amount
cooperation with waste collection companies, focused or
The recovery rate of internal hazardous waste disposed of |
identified and traced main disposal channels. This rate is
their abié¢iaysubpbfipcioentd | evel of detail to ensure the trace
is a major challenge for wus.
Based on the analysis of Waste Transfer Notes, the Group h
foll owing raw materials and mineral s:
Leaalci d bataerkeesrve powerA sWaste wequi pment or dévice cc
used in fixed and mobi l e netdwocroknsmi srse cona rngge a bdd o n teagiunisp me r
batteries ar e regul arly reprecious metals (e.g. pl ati nt
service |ife; approx. 15% orare earth metals (e.g. europ
waste generated; neodymi um, praseodymi um, gad
appr ox. 29% of t he tot al al
generated;
Waste contai ndegommitasisoni fgds@®dked wooden wastie (pol
net wor k infrastructur e; conoteacldwnsm|§gpgﬁq,n i reOfN, net wor k
al umi ni mmpretxc. ;25% of the tabhahk g®dMO UMt the total amount
of waste generated,; generated.
Details of the methodology for calculating the Groupbés was
for Calculating GHG Emissions and Environment al I ndicator s.
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5.Soci al i nformati on

Weamadeucommi bfedbutosexparl
infrastructure and ensuring that everyone can benefit
security, protection against cyberattacks, and educati
technol ogi es.

t his section, we wi || focus on the selbsetsedthati hiatviee &
entified as materi al from the ESG perspective. At the be
esent basic ionfromgratiranl alputoach to customer service and

r a number of years the Orange Polska Group has complied
ntre) standards. The COPC certificate attests to the hidg
garding efficiehgyamenrbocenganduaimpl oyee recruitment anit

design customer experience actions based on customer be
tdar i ven customer service helps identify and resolve custo

the future.
nagement Board Members and Executive Directors have been
omoter Score) indicator. NPS is commonly wused in the tele
tisfaction witdhneseaogfvitclees ,i mdhidcat ors of how well the offer
cusiwmécsé, in turn, translates into the | evel of revenu
5.1. k. Policies related tousernssumers and end
stomer relations are governed by policies and processes r
|l evant Chapter 5.9. of the Report.
om the ESG perspective, we prioritise customer relations
ghlights the foll owing:
the right to privacy: the proper acquisition and process
and safeguards, data protecti on;
the right to personal security and the right to health:
devel opment and use of products and services, especially
safe use of services;
the right to freedom of expression: the protection of pr
for sharing data with authorised entities;
the right of the child to development, health and safety:
and promote responsible and safe use of technology;
the right to equadalli stcréanti mant oandtmemti ng all customers e
gender, economic status, race, nationality, ethnicity, r
status, fam lagynysidtuladri omharacteristic, taking action agai
e Vice President of the Management Board for Consumer Mar
d standards related to customer service.
.5.1. ZSRS 3P ocesses to remediate negative i mpacts and cha
conduct Custusrear reaermsd ae©d, analyse customepDpereptoet wi tam
stitutions and soci al organi sations t-osbest respond to tI

identify the causes of customer dissatisfaction and com

rrective actions there (e.g. changes i n processes, mo n
formation for customer s, etc) .

systematically monitor customer experience through the
alyse opinions on our network, offer and customer servi c:
med at i mprovosptawmwd bustdmeg pxperience.
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We also analyse the availability of channels to customers
parameters that enable us to assess the effectiveness of
whi stl ebl owing syadbtlem tios callssommavailand ot her stakehol der s
whi stl ebl ower s
The Key Matters identified by us and our stakeholders in tl
Digital inclusion;
Cybersecurity and data privacy,;
Soci et al health and safety.

The DMA demonstrated that these topics appeared as materi al
studies. Therefore, thesypeweirfei cc odnissicd eorseudr eass. ent i ty
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ESRS 2 -3MalWeri al i mpacts, risks and opportunities and their interaction with strategy and &
S4 Consumer susand end
Key Matter: Digit-apechtlosdboec(esurey
Materi al
ImpaCtS’IRO descri tionPIace injactuall/ Policies Actions Targets Results i|Results i
Ri sks arn P chain Potenti 9
Opportun
Actual Orange Found Education
strategy
Equal access tdg
Shortmed|through networ K Strategic Pl 4
and dtemgcoverage inquebown oper . 9 1
. ) h Downstre Service St anq(
positiveleducation, affgdg
: - El derly CustdNetworks rol
and communicati Actual : At | east
Customers witof technolog ast
: beneficial222 700 16600
Disabilities, i i beneficialbeneficia
Customer Car ¢ digital e
programme
annually
At lTeast 19. 9 milli(8.9 milli
househol dihousehol dihousehol d
access tOo|lour netwolour netwo
net wor Kk
Strategic Pl @
Service StangqActions to g
OpportunCGrowth of both Own operj .~ |Elderly Custdgthe strategi
PP and revenue Downstr e Customers witbhased on cus
Disabilities,|/policies
Customer Car ¢
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Key Matter: Cybersecuritypecdfdatai pci vaayeljentity

Materi al

ImpaCts’I RO descriptionpla.ce rn Actual( Policies Actions Targets Results i|Resul 28624
and chain Potent
Opportun
iolation of ps Effective
Shortmed protection rul gOwn oper of protec|No materi|No mater:i
and {t emn g Actual - ; . h .
negative roce ing of HDownstre ino mater di sruptioldisruptio
dat a di sruptio

Shortmed|Loss of cust omsg

. Own oper ;
and temgjprocessing of K P Actual Information |-cpg Orange
ne . Downstre Management S :
gativeldat a 1 SO 27001 | activity, Cy
FrRsT ang Telcompliance Wl
. | Introducer ¢ eml'osees 96.8% emp|97.5% emp
. Reputationa aMNown oper . P y trained i|trained i
Ri sk related to dataD Actual in cybers cyberseculcybersecu
damage or misufg ownstre by 2028
Increasing of dqOwn oper
Opportunt he Group's cusDownstr e Actual
Key Matter: Societal hsepael ctihf iacn dd issacfled syur(ee)nt i ty
Negative i mpact
technol oigntsr @ . Child protec
Child Protec ;
Shoxtmedcontent on heglOwn oper Orange Found education an Under
and dtemglespecially chil Actual . awareness of . N/ a N/ a
h Downstre The Children determina
negati velhar mf ul content Charter in B parents and
hacker attacks parent al con
engineering
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I kte i nscd auideels csipmeerasdii cnrg  raccve
speed internet services coupl ed wi t h education and
in the social and consumer areas.

The Orange Polska Grougptiisc imevtevsarikn,g usni nag fhiobtrhe pri vate an:

remote from cities, where there is often a |lack of infrast:
Foundati on, wé¢ eldawd giumpdo education of Poles for more than
are accessible to customers with disabilities, and educate
ESRS 2, ,-3MaBtMer i al i mpact s, ri sks and opportunities and thei
model (s)

We participate in building the information society through
devel opment of modern telecommunications networks, and edu
accessibilitygl lofcsetromeesramaveeredi dentified as i mportant foc
inclusion activities.

ESRS -1 1 i ci es

Devel opment of infrastructure is carried out in the directi
we plan to expand our fibre access network based on our o\

proposal swiftimakbwreadpeanopgamatsi amdwictoh ot her operators.

The activities of the Orange Foundation, which pursues soc
I't includes the pursuit of objectives in the field of digi
| ong@rmIsoxrioagr ammes based on a reliable diagnosis of social
Al'l our customers are covered by the general customer care
customer groups, i.e. people with disabilities or the el der
ESRS 2P ocesses for engagement regarding i mpacts

The Groupbs fibre coverage includes both the network built
dozens of other operators, based on analysis of customer n
of Networks ande§gpohsbbbgyfos i mplementing the network deve
The planning and i mplementation of di gital education acti
consultation with experts. I n addition, the Orange Foundati
in order to bkhetrreepdsesd Thbhe President of the Orange Found:
Orange Foundation's strategy in the field of digital educat
The customer care standards for older customers and cust ome
with community organi sations, t hat pl ay a permanent rol e
arrangements for tshestl Icuisnfoamrema tgiroorupon customer care for g
on our dedi cratvwe d rwelbysei. tpe

Cust omer care for seniors is supported by additional comr
customers in an enlarged font to adapt to these customers?o
we b svwve .

|l ssues related to the standards of care for customers with
Experience and B2C Service.

ESRS 3P4 ocesses to remedi ate negative i mpacts and channel s
We particifpatdedi pro@Yr ammes to build open broadband net wor Kk:
For more than a decade, we have also carried out digital
communities and tthirmgighhitlhemembmenpdrients, educators and | oca
Using the Local Exclusion Index, we identify areas in Pol a
they are needed most. Over 40% of municipalities are defi.
receive additthrommdh stutpgp o®rtange Foundationbds programmes.

To enhance service accessibility, we employ various distri
pl atfor ms, teltedabessahad. ddbloirs approach ensures alignment
needs. The qualPiotlys keafé sOrcaursg omer care for seniors has been
awarded after an audit, which attests that our customer cal
needs of ol der customer s.

ESRS 4ST/aking actions
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ere are currently more than 9.9 million households withi
rvice is used by over 1.7 million custo@Geps., Wdhoarajtolyeiln
providingrbroadbhanttssde bbsgpeedtiesed55bwoafibandhl i nes in
e operated by our Group. We plan to expand our fibre infr
e Group is expanding its fiber optic network by particip
itiatives focused on addressing digital exclusion are th
ropean Funds FfFopmértgi (BERO®eveAs the wultimate recipient
ograms, Orange Polska will continuefioanmphegmeéhti sfiylkear. oj
hin the framework of the NRRP and FERC, the Group i s exc¢

t

e NRRP, by the end of 2025, the infrastructure coverage r
r completionei FERTC26 byUndher entd of 2025, the infrastructul
th the program concluding in 2027. More information on Eu
atement .

'

oundation's key programmes include: MegaMi ssi ol
ities under the Orange Digital Center internat
e areanommpbmgereedobynteering programme and nu
i

F
v
s
hildren and young peopl e.

i
e
c
rmore, two teacher training projects, Szkoga Jutr @ [ ¢

itally], financed within the MNRRP.f rlaame2wo2r5k,, wee rlea ucnocnhdeude
j efcitnamced wWist h wBUchumffers free training for 11 000 tea

o«

Orange Foundation's strategy prtoevrimdepgr dgrrantnhees ci omptlienmx
ous years. Social and digital education activities con

e
evi

cial funds (BBeeFiNmarcil®l 2Stodt ¢ement) or external funds, su
MegaMi ssion fier aSalaoolonnwi de, free educational programme f
skills for chiiBdoén prmmgradsesshdol s. In 2025, 12 623 <c¢h
participated in the programmeee Addt ¢i oamalas | gndmaagydechool a
(with 5 462 children participating in 2025).

MegaMi ssion f oirs Pa esathiomnwi de educati onai6,p rwhgrcahmmnse rfeonrg tct

their social skills. In 2025, 10 173 children from 251 ki
Orange Sarmvuaeliamsnati onwide soci al programme ai med at suppor
futorieented skills and strengthening | ocal ties. I'n 2025
centres equipped with fredaemnmemtternet and multimedia equ
FabLab power edi nmhyWaQOrsaaawei s a creative space for children,
Orange Foundation in collaboration with the Robisz.to as
included Maker Woman and Skilli ngp nfeavr t®athint £ ail ntaenrde st gd t i
722 people participated in these workshops.

The School ofan&admararta w n pDiogietcalsl ywer e ci@m@&ct elcheiyn a2 nz24
strengthen the digital competencies of teachers. A total
training. The Orange Foundation also provddgdt 469eguiapins
Both projects were implemented with the support of EU
Resilience Plan).

LessonsAh new project offering free artificial intelligen
1 637 people participated in the training. The project

partnership withetlygeDenkebomaeinon FSoaaidati on andf iNmardaedit S
with EU funds under the EFDD progr amme.

My First Smawutrplren@eare addressed to seniors and focused ol
seniors took part in the courses, including more t1+han 36
person meetings.
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For customers with disabilities, we provide around 130 ac
throughout the country. In these stores, we provide free ac
such as pumeni sgi doenl arged font, online sign |l anguage inte
accessibility features, and support from additionally train
that demonstrate smarophiooesatcespebdbplée with disabilities.
ESRS -55Target s

Qur digital inclusion targets are as foll ows:

Equal access to digital services, and network coverage of I
Target Measur e 2025 2024

4G network chwIearadgflG net wor k coverag 98. 7% 98. 7%

area i% of Polandébés are

4G netw_ork coveragflG net wor k coverag 99. 9% 99 . 9%

popul ati on i% of Polandébés pop

9.mMi Il ion househol Number of househol 9. 9 8. 9

our fibre ndathw®rOk our fibre network ' ’

In terms of 4G network coverage, the degree of target i mpl
reasons, it is not possible to achieve 100% coverage. Fibr
invest ment plan iievem@?25. oThemeawhrk rollout and coverage t
regul atory authorities in |Iine with a predefined external 1
Digital education

Through educational activities, we are reaching the most v
as seniors. Our goal is to equip at | east 100 000 peopl e wi
wi t h trhet iiomntaelr Orange Group, contributes to our ambition to
Target Measur e 2025 2024

AF !east 100 OQO tNumber_of benefi ci 222 707 166 406

di gital education educational progr a

The target achievement hambbeeonf mbasefeéedi byi eheof the educ
out by the Orange Foundation and Orange Polska. This indic
Data on beneficiaries come from our owRrdatalasestaredpirnfjor
selected prddmammed owd th EU funds, the number of beneficia

8.5.2. Cybersecurity and dsapteac ipfriicv adciys c(leonstuirtey)

The key matter forseust omerosuramderendes is that we ensure p
to the collection, storage and wuse of sensitive personal

processes to Sseucoh ctelsr eaantds .products that enhance customer S
security against cyberattacks, as well as education of inte
ESRS 2 3aMeri al i mpact s, risks and opportunities and thei
model (s)

We manage a | arge amount of personal data from customer s,
information Protecting such data is <c¢crucial, as breaches
potentially | eadnaoigalt ocdregeadueamadesf.i nhue to the nature of r
breaches cannot be entirely eliminated despite preventati ve
Strong data protection can also provide a competitive adval
Stakeholders view digital security as a key concern, while
spending on eyhecessarytyoimitigate risks from cyberattacks
trust and revenue. We intend to expand our data protection
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ESRS -1%P 1 i ci es

To prevent breaches of information security, including per
international standards.

We operate an information security management system, t he
27001 certificate. The system allows us to provide a stand:
threats as walnld dsgladsirreqquds rements. The selection of secur
ri sk analysis, ensures their effectiveness. Currently, t he
and |Its functioning cadmpll.i es with the |1 SO/IEC 27

We have also been certified as compliant with the |1 SO 27018
and Trusted Introducer certifications for CERT (Computer Er

ESRS 2P ocesses for engagi ng wistelr sc uasbtoaumhe ri snpaanca se n d

We regularly review customer compl aints, i mproving our per
irregularities. As a result, the number of customer compl ai
were 593 repedtsosubei President of the Personal Data Prote
initiated. . In the field of personal data protection, we ¢
industry associations,faedbatkoandatygmp| awsdrssneliMev e namuraed eq
degree of security at all Il evels: endpoint devices, networl
We consistently educate and raise awareness in this area. F
to |l everage the experience of our experts in ensuring bu:
information aboue tihnrteraotdsu,c eidn a2 On2e5w c hannel for sending cyl
Direct Push messages in the My Orange mobile app (with appr
The Director of Cybersecurity is responsible for the relati
ESRS 3P4 ocesses to remediate negative i mpacts and channel s

At each stage of data collection and processing, we fulfil
about the purpose and scope of data processing, rmegultaeliy r
review customer compl aints, i mproving our personal data pr
Through the dedviwocwatced nwebsgi fweo | ccampireehensi vely i rufserrm cust
about their rights, the scope of personal data processing,
On the CERT Or ardpsl Pehskabdss t her@®ndge. pd contact form for

security breaches.

ESRS “4ST/aking actions

I'n I'ine with EU6s Gener al Data Protection Regulation (GDPR
the Article 29 Working Party, as of 2018 we introduced a
violations of ddms rofght sdianmidddalee whose data are processed
training to employees and outsourced workers and initial tr
el earning courses on i nf oraraa ipornotseecctuiron.y and personal d
We have appointed Data Protection Officer (DPO), responsib
providing recommendations on data protection impact assessn
Any questionsreaoheseroanobebr epaemteexd obyw ceamainly dtaary ct hh@ooruagrh
other contact channel s.

CERT Orange Polska ensures the security of Polish interne
monitors network traffic to block connections to malicious
and mal ware wWwebsi CgberlShi2l d protected about 5 million use:]
We provide tailored cybersecurity services to both small b
Centre (SOC) offers 24/ 7 monitoring for over 2 100 clients
to incidentss SOfgpantl §sange Cyberdefence, delivering advar

We strive to enhance our cybersecurity services as best as
threats, including those using generative artificial intel
capital expgperdithgreesoxrces deasigwalt eadpdroat ibarsd ness
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ESRS -5STargets related to managing materi al i mpact s, ri sks a
Personal data protection is one of the most i mportant el el
consistently monitor issues related to personal data breactl
We have identified issues of freedom of expression, freedo
responsibility for respestirsgofheuhumaonduicgbt andf semdi ces.
strict contrdbhtaves @whaclosed to authorised government bod
users' freedom of expression by seeking to avoid or mitiga
expression; and respect tamdofprosecs ¢ hlej eopati vacygoveghnment
regul ations that may compromise privacy in a manner inconsi
We ensure full accountability for access to and integrity
participate in public consultations to ensure consistency o
from Orang@ERPTg!l skuar uni t responsi ble for cybersecurity, W
empl oyees, adapting them to current conditions and needs.

Personal data security and customer privacy as well as cyt
Doubl e Materiality Assessment, and we have set the foll owir
Target Measur e 2025 2024

No substantiated compl Number of admini
customer privacy breacproceedings init

President of UOI
No fines related to peNumbefinés relat

7 new

proceedi 28 new pro

personal data br v 0
At | east 98% of employ % of employees t ® o
cybersecurity by 2028 cybersecurity g6 8 &7 . B

I n 2025, the President of the Personal Data Protection Off
and submitted further inquiries into 29 cases from previou:
or reports ofepehseenalubtataeldrto UODO. In 2025, we receive
UODO on discontinuation of proceedings.

In 2025, no financial penalties were imposed on the Group
personal data breaches were submitted to the President of L
of UODO regandinge88igati ons.

These data come from the case register mai ntained by the |
Empl oyee training data come from the Orange Learning databese
empl oyee training bherHodevel opme

We comply with the data retention obligations in accordance
Law. At the same ti me, it should be noted that there have &
(CJEU) in i@sjviddalkaftiasago nppdtieemtciealofnotnhe Polish regul ati
|l egislation. We continuously monitor development of regul at
8.5. 2. &. (tehn tsipteyc s iif et di scl osur e)

The Orange Polska Group is committed heoa-brted anft eatiyn < theen dha rgchse.
have identified specific areas in whiarhd afuet propudacttisorman.d Isre
of physical healt h, i ssues related to radio wavlesheand honliitr
the impact of using internet content on health. We pay spe
the digithil doehdandi giowinmgg ptetogprheand t heir parents and care
to ensure their online safety.

ESRS 2, ,-3MaBtMer i al i mpact s, ri sks and opportunities and thei
model (s)

The el ectromagnetic fields (EMF) used in mobile telephony F
that the widespread use of el ectromagnetic waves has a rel ¢
health is sadddsenigtoimagi.seBs public concerns, which coul d h:¢
net wor k, this issue has been identified as a business risk
|l ow enough not to pose a materi al ESG ri sk.

We consider provision of adequate protection to children tc
we recognise the positive impact of technology on educati on

ot her hand, rlhde pdgdds amamyw ri sks for young people and thi
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a |l ot of effort to ensure adequate protection of <children
with young people potentially accessing inappropriate cont

ESRS -1%P 1 i ci es

Qur mobil e network uses only proven, internationally recocg
users. Since 1 January 2020, Pol andds i mits on exposur
Recommendation 1999/ 519/eBC sTehte seutneiwn Itihme tRegw !l ati on of t
December 2019 on permissible |levels of EMF in the environme
Ensuring online safety of children and young people and pr
paramount i mportance to us. These objectives are pursued
Foundati on, whichk &ne adegyr ialmaeld Cihn lidt Protection Policy.

Al l documents and regulations regarding services, personal
made available to customers and other stakeholders on our v

ESRS 2P ocesses for engaging widger £ oatsaiumte rismmaanadt £ nd

Qur customewuseasndoénadur services receive help and support
Suspicious messagceesr tc.aonp |b@o oseennute ptaaotned by SMS.

The Orange Polska Group and other mobile operators provid
measur ement results) to the Telecommunications Institute.
system. The system, whi chonitsaiaccdssfiorinmtdmlni mn the results
|l evels of EMF throughout Poland, and users can obtain data
We are also a technology partner of the helpline for childr
Children Foundation, which helps young people who have expe
line is fre2gd4hAadmd available

The Vice President of the Management mBesapansinblceh afrogre ionip |
communication channels and a 4disaregas wetlh @asstcompres aamadne

organi sations representing customer interests.
ESRS 3P4 ocesses to remediate negative i mpacts and channel s
Requirements for maintaining safety conditions for the pop
been determi ned in t he Environment al Protection Gui del i n
Environment al An arl g merst, s .EMEmiMesaisaun Noti fi cations. This docu
any changes in |l egislation. Ensuring compliance with these
As part of the supervision, twee chbandauicdr rarmaatme & hierc ktsh eo fi rbwe
consistence with the actwual field conditions.

We also run a website dedicavtwed ot engdai bdir e aTdhsemowel bisniiet es aifse
primarily at parents and guardians of children who want to
technol ogi es

Any irregularities or breaches concerning customer safety
the confidenti al whistl ebl ower sydtigmtalaeckcofussenyi eneay, hr
negative i mpagt Dmerceifstomenerwe are taking actions to expand
wel | as provide digital education on wusing our services. W
services by children and iymapgr @peroipdtee (¢cort emiccerssaliuse of
we are taking actions to protect minors and educate chil dr e

ESRS “4ST/aking actions

Al | mobil e phones we offer comply with the emisslomi sitrmagdar
Radi ation Protection (I CNIRP) Each device undergoes testir
(SAR) values tahlewasyest Helnmow of 2 W kg. SAR information is av
availabl e i mrttohree.Orange e

We adhere to all standards regarding electromagnetic fi el
i mpl ementing protective technical solutions for radio c¢commt
To protect children in the digital worl d, the Orange Found
and digital hygiene, and, in cooperation with the Empower.i |
such abeannédg@rm,abrochures and online courses for parents
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In 2025, Orange Polska joined the Orange Group's gl obal ir
educate young people how to use new technologies responsi bl
screen times andonbheppropsipart of this initiative, we were
Festival, during which our volunteers trained over 1 600 ct
We have also become a partner of the Empowering Children F
safety on the internet and digital hygi ene:

R-wi eSnPegrs] is a preventive programme developed in coll

and cybersecurity. I't aims to strengthen soci al skills o

about online privacy. Tdh et op rsa gurdeemntie® i0dn qudr danbeessy €72s cchfoo | s

secondary school s.

Siecj &t Pets] is a projecil2 hhadw tteoa cbhee ss acfhel lodntl @ m@anremg eldf 7i r

course on using the internet safely, avoiding threats anc
Further more, we offer parent al control services in the Saf
in their use of the internet. The service filters website
In 202pp whe axpanded with the Anti Hate module to effectiyv
The service also offers psychological counselling. I f noti
concerns, par entths acna ne xcpoenrstu Iwhowiwi Il help them find the bes
In 2026, we plan to expand our offer in the area of paren
chil dren
These actions, developed in collaboration with social part
based on a diagnosis of social needs and reseayobathnto®oheéewne
are i mplemented as part of our standard operations and do
Actions to mitigate negativesiempadtinscl amecudgtakmengs pard eand
education and raising awareness of customers and empl oyees
materials, manualmri rmq;d idreglri cwitregl anmdiexpanding data protect
the Group, and their certification; and analysing incident
individual cases or entire processes.
ESRS -55Target s
Our goal is to ensure that children can safely use new tec
educating children and young ipeaarlnd,s asidovm lesaacthee rasmleii me ghheah &
We are currently preparing a new parental contr ol service,
metrics in this area. The parental control solutions, offer
At the same ti me, we are conducting a number of educationa
which are part of the digital education programmes describ
possi bl e grouwhiodh riess iwhyenttospi cs related to digital safety
educational programmes. Therefore, we have not established
about online safety.
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as nwe lal ass demwsu ki mg

treat ment for al l empl oyees, al ong wi t h transparent
professional and personal development opportunities.

The Orange Polska Group is the | argest empl oyer in the t

empl oyees good working and development conditions. We al so

in Poland, includingam.n Wempplogee gprasti oemphasi s on the dev

competences of our employees and the formation of high prof

8.5. 3. L. Characteristics of undertakingds empl oyees

We empl oy more than 8 000 people working in 81 |l ocations ac
centres in large cities. We employ people from a wide vari e
in sales and, cwbht bmepotbarefunctions have supporting- roles.
ended empl oyment contract. We do not use a territorial di vi
Wor kf orce* 2025 20214

Total empl dyenes e(fudlvial ent s) 7 793 8 196

Total employees (persons) 8 172 8 576

Me n 5 199 5 411

Wo me n 2 973 3 165

Empl oyees - emdepemontracts 8 101 8 490

Me n 5 167 5 372

Wo me n 2 934 3 118

Empl oyees -tosr hi xerdt ract s 71 86

Me n 32 39

Wo me n 39 47

Futi me empl oyees 8 105 8 523

Me n 5 162 5 385

Wo me n 2 943 3 138

Pa#ti me employees 67 53

Me n 37 26

Wo me n 30 27

Departures 677 797

Turnover ** 2.2% 2.9%

*The figures presented in the,tabhhe ischbedesoosl gmptoyed éem
an oeprded employment <contract, who are paid by the Group ¢
include persons on unpaid absence |l eaves Becdigsanwedhodye ti
access to information about NetWorks employees, the number
not include the employees of this tompamryui Viae emumbers afone|

Financti eme(steae Note 7.2. thereto).

**Due to | imited dat a, turnover has been calcul ated for 9 ¢
excluding departures under the Soci al Agreement -groocp uded
transfers and chanmplesy memntt.he form of em

Al'l quantitative disclosures regarding our own workforce art
(HR info) and training system (Orange Learning), unless ot/
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8.5. 3. Z. Characterisempkopyéenwoarkers in the undertakings
Due to the nature and scogmplody eavos ki,n weurh awwen awesrok fnmmce, i n
under a cooperation agakeeménbu(8a@B)ciamg pEersonnel (when s
empl oyed by an extcermaworclkompamyus panfi are assessed by us).
mainly in call centres (for cusHe®maetrorc amear, k ette | ®esrav iese sa)n.d
previous year, data for the entiravé&rbeaen raphrtred haanOr 202
been recalculated according to the adopted formul a.

Wor kf orce 2025 2024

Empl oyees with B2B co 1 387 1 306

Posi ti ons pbeasseodn noen

outsourcing* 9 e 9 &dv

*I n case of outsourcing pteirneo npnoesli,t itochnes ehgausi vbaed eemn tu siend .f ul |
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8.5. 3. 3. Matier i al i mpact s, risks and opportunities and their interaction with strategy

S1 Own wor kforce
Key Matter: Working conditions
Materi al
| mpact s P A |
Risks all RO descripti ace ctua Policies Actions Targets Resul 282b|Resul 282#
Opportu value |Potent
Staff Regul atio
Remote Work Reg )
Recrui t ment p0|iEnsu_r|ng proper
Good workin Intragroup Coll¢conditions and t
and eqgual t? Agreement, Diversity manageEmMployee
enablg the G Social Agreemenffor inclusive cosatisfac|73% of pojy67% of po
Policy of Inves up 1 p.plopinions opinions
attract and . Adequate wages @
rofessional|own of Healt hHoeanmdy Wi equction: survey survey
Opportu pr . ActuallEmpl oyees, . . Not | ess
highest skil|operat Occupational Sa Compliance with . . o
consequently up health and safet35/°_°f wi(34. 3% of 35.6% of
ambitious st Policy, Competence devellSEnior senior majsenior ma
achieve the Training and De p S~ managemelpositions|positions
Cesults Policy, access to tra'n'position
’ Diversity Manag{(Maintainliinfge wha Kk
Gl obal Orange Glcare for employe
Agreement on Wo
Gender Equality
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We evaluate the employee area in terms of positive soci al [
talent that wild.l help to build a competitive advantage in t
Our Lead the Future strategy focuses on good | eaders and
equi pped wirtirenftietdurseki | I s, that wil!/l serve as catalysts for
8.5.3.4£SRS 2Processes for engaging with own workers and wor
i mpacts
As part of the Voice Up survey, employees are invited to st
wor kpl ace experience. The questions relate to job satisfac
operations. Trhee agsuseesstsieosn neempl oyeesd engagement, trust and
survey was conducted in January 2025 and garnered 91% empl
We al so conduct an ongoing dialogue with our soci al partner
fifteade union organipeatsioon<Emplidyaeesd&wamci | in Orange Pol s
The scope of cooperation with trade wunions includes, amo.i
Company Bonus Regul ations, Company Wel fare Fund Management
Agreement Social Agr ednecntti,veAgrreedeunmednatn coine sc.ol agr eement on ¢
The powers of trade unions include in particular: particip
agreements, agreeing on regulations, taking a position on i
|l abour | awdors ahnfecatlyt r eagul at i ons The scope of cooperation wi
consultation among others, the status, structure and expec
significant changes ior téhmplooyments ahda vins of wor k
Forms of cooperation within the fr amewoornks udft astoicoinasl odni aclhoagnu
content of the applicable work regulations, management of t
agreemeoansyltations on matters related to the status, stru
opinions, e.g on the intention to terminate an employment
providing infor maitviiotni,eseo.rgnmi cnh stithetaadton of the employer al
respeechnducting negotiations in order to conclude or amend &
The Director of Employee Affairs, who reports to the Member
is responsible for conducting a dialogue with employee repr
I n 2025, there wer e 31 meetings wi t h soci al partners (€
Representatives of trade wunions are members of the follo
Committee, Gender Equalityt e mmantee,ocS&bknpdleyn@® mmiatdal uat
Commi ttee
8.5.3.5SRS 8Cloll ective bargaining coverage and soci al di al o
We respect the right of employees to associate in trade uni
with the | atter.
The Orange European Works Council operates in the Orange C
Groupbs employees in the European Uni on. I't i s composed of
Pol and
Coll ective bargaining coverage a 2025 2024
Percentage of employees in trade 29. 6% 27. 3%
Percentage of employees in trade 28. 5% 26 . 4%
Group
Percentage of employees covered
Labour Agreement in Orange Pol sk JE. 5 2B . 8
Percentage of employees covered
Labour Agreement in Orange Pol sk I 25 S
*The data on the membership of trade wunion organisations at
uni ons operating in Orange Polska under the provisions of
then referredoft oe niphleo yneuensb e(rper sons) employed in Orange Pol s
December. Al though the activities of trade unions and the |
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rtain only to Orange Polska, due to reporting requirement
e entire Orange Polska Group.

8.5. 3. €. Processes to remediate negative impacts and cha
staff resources

=
]
(¢}
o

ntinuously monitor the impacts on our own staff resour

ual Voice Up satisfaction survey and other surveys of
|l ysis of inquiries, reports and complaints obtained th
0 account the principles of whistleblower protection;
oing dialogue with soci al partners;

sugar monthly meetings of the Management Board with er
dback culture and tool s, i.e. manageri al reviews, 360
ievement of goals and the atmosphere within teams);
icated dialoguferitemdlIsy i pr @egnpd mme®: surveys, gquestionnaea

o 9 " H O TTOY WD
® O ® 5 53 3 5 5
O D oQ 9 o

s to reports from employees, we undertake explan
of the cases reported. We communicate the acti
onvewntrebattspnEshics Committee's reports ar

e
t
i n

ess of these measwpesuli seevat oateassdsdugmplf oy ¢ o\

y
0
s

5~ =

n
r

a
e

For suspected ethical breaches, empl oyees can =easily <co
( ) @or artheycacran reach out to the Chairman of t
also be sent to the Chairman of the Audit Committee or s

Alrl submé ssi ons are confidential. The Gro
reporting procedure which is described in the Note 8.6. 1.

8.5.3.7Working conditions
ESRSH¥IPol icies

Regul ati ons determine employee rights and obligati o]
i empl oyees with tools and materials; wopé&iingds$ i me
pl ace and frequency of remuneration payments,; |
es of work for young persons in occupational tr
k inocli ddicagi oin; bsred cet tperodcaedaue esnd a

-]

The I ntragroup Collective Labour Agreement for Employees of
t he pr i necmpplloeysmeonft and termination of the employment rel at
remuner ation and grfrentaitregdd dfe netfhdars, warsk we |l | as matters rel
wel fare and medical car e.

The Direct

r of Employee Affairs, repo
responsi bl of

ing to the Member ¢
for the i mplementation a

0 rt

e the forementioned pc
ESRS 4STlaki ng action
materi al opportuniti

materi al i mpacts and approaches to

on
es related to own workforce, and effect

Hybrid work is one of the pillars of a new work model call
A part of this model is the Smart Office programme, whi ch e

of fice format: standards supporting increased cooperatio
digital experience: space planning for both individual a
environmentally friendly office: carbon footprint minimi
soci al responsibility: mobilisation of Orange's |l ocal <co
efficiency: the optimisation of office space and the reu

P S —

These changes to our work model have been based on empl oyece
digital work tools, remotdewonmnk, dmefnawadrakaanndc ep.hysi cal wel |
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ESRS -5STlargeé¢kated to managing materi al i mpact s, risks and o
A high employee sabEsfagement dabeeanot hehe Voice Up survey
with respect to good working conditions. This represents a
was considered. The O6Engagement neaa ngn aceEassnents ef e walr ki

0
recommending us as a good employe
From the point of view of both th
comprehensive assessment of Orang

a

r, pride in working in th
e employer aarducecimpll ofyere, t

e Polska as an employer. |

the assessment by employees in satisfaction surveys, trend
internhnatOQramage Group | evel
Target Measur e 2025 2024

Empl oyee satis
in the 6Engage
t he Voi ce Up
lp.p. yoy

Percentage of
positive opini 73 % 67 %
Up survey

The survey methodology is common across all/l Orange Group
research agency, and its results are communicated to empl o)
and form the basis for preparing action plans.

ESRS -1SISoci al protection

Al'l employees are covered by social protection and can bence
Al | empl oyees are covered by the social insurance system p
includes protection against | oss of income caused by the f
an empl oyee iins twer keinntgi ty) , accident at work or acquired
Additionally, we offer our employees assistance in difficu
Central Welfare Fund.
Soci al protection 2025 20214
Percentage of employees covered 100% 100%
8.5.3.®Diversity
ESRS -I1PIol i ci es
We have adopted a gener al Diversity Management Policy and
Members of the Management Board and Members of the Supervi
Policy covers the fgolal omoirnkgs nagr eeansv:i roornemetnitn open to diverse
culture whi ch derives from diversity, providing adequate
involvement of all empl oyees, and i ncmeenasiinng tthhee ogrugaalniitsyata
Polska is also a signatory and guardian of the Diversity CI
The Diversity and Inclusion Manager and the Committee for
responsible for the i mplementation of this policy.
ESRS 4STlaki ng action on materi al i mpacts and approaches to
materi al opportunities related to own workforce, and effect
The Group has |l aunched a dedicated diversity management p
foll owing:
Mechani sms that ®®papomgtapdimoai $sioryng and i mpl ementation
promotion policies;
Women's | eladdedeshélpopment programme dedicated to female
policies, mentoring, coaching and recruitment advice;

Efforts to encourage wo meWo nmeon wonr KT eicrh-T eneslt hv@®ar kkb g iHps ogr a mn
female student s;

LGBTQ+ sugppmwlratform for collaboration and education to pr
Support for empl oyietelse wYesh tdad slddalltihi psogramme offering
medi cal services, and workplace adaptation;

" m I n The Gamevhpcbgrammesses the needs and chall enges ¢
a |l ong absence.
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We al so cooperate with soci al organi sations, public instit
such as Diversity Charter, DEI Champi ons, Pact for Accessilt
The quality of diversity management is checked every two Yy
and I nternational Standard (GEEI S) certification. In 2025,
participate anmsualyl ynainmgemendi maturity survey Diversity I
|l eaders in the survey, achieving a score above 80%. The sur
diversity management, form trhe. basis for planning further ¢
ESRS -5STlargets related to managing materi al i mpact s, ri sks a
Another strategic target for the workforce area is relate
women in senior management (director) positions. Currently,
reflects the perimenthag eGroofu pwoante n3 7 %. However, we are obser
senior management positions, so our next challenge as part

increase this number. This goalquiatitgnpiosiengt awdt hheh&SuEUa:
Goal s.
Target Measur e 2025 2024

Not | ess th 35% Percentage of wome

an 0 o
management @disi éeé¢b positions oo H 35.6%

build a work environment free from discri min
The measure of viililatti amgeti ni @ tykeearnumber anc

ESRS -9Dli versity metrics

As part of our Diversity Management Policy, we have set anc
Wor kf orce 2025 2024

Empl oyees in senior management p 248 253

Me n 163 163

Wo me n 85 90

Percentage of women 34. 3% 35. 6%

Empl oyees by age 8 172 8 576

Up to 30 years 469 516

3150 years 4 493 4 986

Above 50 years 3 210 3 074

*Empl oyees in senior management positions are dmafniangeidngas p
t eams.

ESRS -1SPersons with disabilities

We ensure equal treat ment and prevents soci al exclusion o
disabilities include persons who have provided their empl o)
Wor kf orce 2025 2024

Percentage of employees with dis 2.2% 1.9%

Me n 1. 7% 1.4%

Wo me n 3.1% 2.8%
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8.5.3. Remuneration
ESRS -1®Plol i ci es

The Remuneration Policy regul ates t |
retention and momanagéos amdtheobessi onal s. Remuneration i s
bal ance and consistency across the Group. Our Remuneratio
governance regulations. Terms of remumed aby onhé ofF nt hag rGo wp
Labour Agreement are determined in cooperation with trade

he main guidelines and
$

The Director of Remuneration and Performance, who reports |
Human Capital, is responsible for implementing the remuner:

ESRS 4STlaki ng action
materi al opportuniti

on materi al i mpacts and approaches to
es related to own workforce, and eff ect
We have adopted a remunerationiwhisclemtabasiisti aogaocdoubiasmac
standards for individual positions, individual competences
nodi scriminatif @mn paaswedd pbolmee sbonus system is designed for s
the entire management, and is intended to motivate empl oye
of set and agreed objecthnwvesi on efippbet Gobupbse smpheegy; d
and contribution to the Tbtneplnnayneaeg eRreemsti obno nSucsh esnyes.t em al so i
goal s, including thaocheemied fait@enls .t oWer edadeedpuiait preergiuoldairc irne mun
analyses, emphasising equal pay for women and men.

p
e
i

ESRS -ISAdequate wages

Adequate wages 2025 2024

Percentage of employees paid an 100% 100%

Percentage of employees paid bel 0 % 0 %

Earnings include base salary and benefits These data are
the Central Statistical Office (PLN 4,666 in 2025)

ESRS -1ISSBRemuner ation metrics (pay gap and tot al remunerati on)
Remunerati on 2025 2024 2023
Unadjusted gender pay gap 11. 8% 13. 8% 16. 2%
Unadjusted gender pay gap for 11. 8% 13. 8% 15. 6%
Unadjusted gender pay gap for 10. 3% 11. 4% 14. 4%

The ratio of the salary of the

22.3 24.3 22.3
ofempl oyees

The gender pay gap results from a different distrpaiudi on o

positions (call centres, store employees) compared to tech
are mainly octThpsedabyomedue to | imitations of evidence, i ¢
and includes base salary and benefits.

To better clarify the gender pay gap, Orange Polska has de
adjusted gender pay gap.

Orange Polska has permanently introduced periodic pay rev
positions allows us to examine relations between the salar
corrective acti ohentiiffiee@dpayl ngaphei spriocess of salary increse
accounting for the issue of equal pay for women and men ba
knowl edge. These principles areala partnefsthe agreement wi:t
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Remunerati on 2025 2024 2023

Adjusted gender pay gap 0. 8% 0. 7% 1. 7%

Adjusted gender pay gap for st 1.6% 1.5% 2.3%

Adjusted gender pay gap for ma 1. 1% 1. 4% 3.4%

Adjusted pay gap is calculated for Orange Polska based on
bet ween the average pay |l evels of wemgn drednathen aind oamear d
expressed as percentage of the average pay | evel of men. Tl
8.5.3.T0.aining and skills devel opment

ESRS -1%PIol i ci es

Empl oyee devel opment actTrvaiitniiensy aarned dDeefvied eodp memtt el i cy, w |
devel opment of employee competencies in a dynamic business
access to development opportunities based on the competenc)
ESRS 4STlaking action on material i mpacts and approaches to
material opportunities related to own workforce, and effect
Empl oyee development is crucial for attracting talented per
a competency mana§glkimeiasilhpedstaegmensuring the necessary skildl
optimally | eveeagingooentéempl oy

SkillsUp includes: forecasting key <competencies essential
competency potenti al of empl oyees (85% of empl oyees have
assessment), and of f ermensg tdaeivleoroepdmetnot ipdreongtriafm ed needs.
Strategic competency areas encompass, among others: data
programming, cybersecurity, digital channel sales, and cor
We =encourage continuous devel opmento#ghrmoupmat hRwagfse ssu pmarl t
upskilling and reskilling efforts via training, digital ma
platfor ms, communnd yi retngrarga&lmeinnt eranshi p and apprenticeship
managers is based on a | eadership model rooted in Orange P
expand this system to other subsidiaries and outsourced wor
The Director of Culture and Development is responsible for
ESRS -1S3Training and skills devel opment metrics

Empl oyedssvedmp their skills through the Orange Learning p
opportiuhromeshort knowledge p-lEhsniangdg wvodeses ahdobghi press
site training, | earnopngngommbei plasfoamdofméats training in
specialist educational programmes or training in soft skil
di scussion, the employee creates ranidnegv eplloaptnieonrtm.p | Tahni so np | tahne
they wish to develop, the desired pace of growth, and the
our employees have access to more.than 7,000 devel opment of
Training and skills devel opment 2025 2024

Average number of training hours 34.0 24.5

Me n 34. 9 25. 6

Wo me n 32.5 22.6

Manager positions 42. 2 29. 7

Staff positions 32.9 23. 7

Percentage of employees subject 85. 2% 79 %

Me n 86. 4% 81. 5%

Wo me n 82. 9% 75. 2%

Percentage of employees with car 63. 8% 54. 7%

Me n 63.3% 54. 8%

Wo me n 65. 2% 54. 6%
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Data on training, competence devel opment and development p
Pol ska S. A., I ntegrated Solutions sp. Z 0.0., Bl ueSoft, Or
Orange Polska S. A.

8.5.3. Health and safety
ESRS -1Plol i ci es

Actions ensuring work safety, health protection and consta
are regulated by both Il abour | aw and our internal regul ati
covered by thensStanfd tReegudadumati onal Heal th and Safety Po
with health and safety regulations and policies is provide
reporting to the Director of Employee Affairs.

ESRS 4STlaking action on material i mpacts and approaches to
materi al opportunities related to own workforce, and effect
Both the employer and employees consider both physical an
Occupational health and safety (OHS) actions are recognise
but an el emenbodf wihuikli digng@nai gonment .

We identify and assess occupational risks for al | j obs, (
empl oyees informed of all hazards. Updates to these assess:
reviews and accidentt iammdly skesal tTheamd csipfaety Commi ssi on, (o
empl oyees and the employer, meets at l east four ti mes ea
i mprovements.

Our focus is on adapting risk assessments to new employee r
projects with occupational health and safety requirements
information, codil abopatt ngr svi obh point reviews and i mproven
conditions, and offering preventive health examinations an
services at our medical operatospPrZzUsZandwheadndhcpi omodot eser
We have not identified any own practices that have caused
wor kforce, particul arly practices rel ated to procurement
transformati on pr ogreadmnaess hnmaavyi nbge npeegracteiivve i mpacts. We are a
changing environment al conditions and business challenges
wor kforce optimisation. To minimiseaanbdiealneganeéeiiet soanadl ann
programme have been i mplemented for employees | eaving the (

ESRS -1S4Dccupational health and safety metrics

Occupational health and safety* 2025 20214
Percentage of employees covered 100 % 100 %
safety management system

Number of cases ofr eleatoed aibllle hwo 0 0

Number of daysrkebatedoi wjouki es

worrkel ated acci drealt st eod iwolr kheal 427 323
from il heal th

Number of accidents 17 13

Number of fatal accidents 0 0

Accident rate** 1.02 0.74

The presented data concern persons on employment contracts
occupational health and safety for those employed by other
contracts.

*Data on the number -0Dé&l &hédl atc erdeel hattsendo wodwerhkeal th and t he
worrkel ated accidents are -gelnetread edc dirdbemtt hRe gWosrtke r and t he

Regi ster mai nt aisnkeadd sb yo cCcruapnagtei oPnoal | health and safety team.
provided by their occupational health and safety teams.
*The raterelfatwod ki nj uri es, is the quotient of the number of

by employees mubDOOplied by 1 000
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8.5.3. Mir-ki fe balance

ESRS -1®PIol i ci es

OQur Policy fo
are implement
empl oyee af fda

rr- lnvesting ibritmige oQu &Imiptl yyefe sHal®Ifti meanad uWe lolb
ing solutions anrbdeitngo lasn dt of 4stufdep dbrattl eennmpelr kyle ed ev
thebdMedd Manager are responsible for the i mpl e

ESRS 4STlaki ng action on materi al i mpacts and approaches to
materi al opportunities related to own workforce, and effect
The key soci al béeehgt sarema fBhe weipllbemgmtsedbi n  He
programme and include initiatives for:

Good physheiang:weddmprehensive medical care, free examinat

and promotion of healthy habits;

Good menbaeingel support for ment al r ediilfiee rbcad ,a nccrei ssiod ua S I

Soci albbewept a respectful culture that encourages the ach

invol vement ;

Fi nancibeeli ngel Ibenefits to help cope with inflation and ri

Happiness at work: inspirations, tools, and challenges ¢t}

relationships, as well as increasing satisfaction and en:¢(
Al l empl oyees tiimeclsutdafnfg, paarret el i gi bl e for numerous soci a
empl oyees-eon emeh oyment contracts. We are adapting our buc
mar ket challenges.nWeragal atsempbogeetsati sfaction surveys.

ESRS -1S5%Wor-ki fe bal ance metrics

Family | eave 2025 2024

Percentage of employees entitled 100 % 100 %

reasons

Percentage of eligible employees 24 30 25 . 7%

reasons

Me n 17 % 18. 1%

Wo me n 37% 38. 7%

* Family |l eave includes maternity, parent al and carer's | ez
8.5.3. Himan rights in the employment area

ESRSIIPolicies

Qur Human Rights Policy addresses employee rights, includ
association, collective bargaining, and the prohibition of
stakehol der disalwigaleataisonwerldpoarti ng and remedying. I n case
conducted, resulting in a report to the Chairman of t he E

i mpl ement ation of recommended corrective actions.

The Director of Corporate Communications and CSR oversees t

We have adopted rules and guidelines to address unacceptahb
sexual harassment. These policies are based on | egal regul
empl oyer to countieorna catn dd irsecsrpiemitn per sonal rights.

The Groupb6és | abour policies are consistent with the UN Gui
I nternational Labour Organizationés Declaration on Fundamer
Al l policies are consulted with the key stakeholders (empl
on our intranet website.
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ESRS -1ISlLnci dents, complaints and severe human rights i mpact :
I n 2025, the Orange Polska Ethics Committee received a tot
by employees and coll aborators. The Committee classified 1
addressed t hemrtnharlo uRgehp otrhtel nlgntPer ocedure. Of these, 26% were
No cases of discrimination were identified; however, one i
Empl oyee reports primaril y choentoweereme dnacnoangneu nsi caantdi oenm pil sosyueeess
standards, as we as customer service mechanisms in sales

I
reported among the submitted cases.

Il n 2025, the National Cont act Point established under t he
receive any complaints regarding our employees. No serious
identified, eitthheerUN AGueiodidmgogPrtionci pl es on Business and Hu
incident is characterised by the significant i mpact it ma
i

rreversible nature.

I nci dendesmminai nt s * 2025 2024
Tot al number of reported cases o 0 0
Tot al amount of fines, penal ties

. c : : 0 0
as a result of discrimination in
Number of severe human rights in 0 0

undertakingdés workforce

Total amount of fines, penalties

. : : 0 0
for the severe human rights inci
* The number of complaints filed by employees through intert
National Contact Points establ Muhednandemat hEnOECDPr Gusiede | iAn
information about severe human rights incidents is obtainec

We valre wcommd itdtead wiot lenisur e t
human rights are respected in everything we do.

Through the relevan
a workplace providi
environment where t
empl oyee rights are

contractual cl auses and the due dil i ge¢
g employees with decent wages, secure ¢
ey are free to express their opinions ¢
protected.
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8.5.4. ESRS 2 ,-3MaBthMeri al i mpact s, risks and opportunities and their interaction with strateg
S2 Workers in the value chain
Key Matter: Working conditions and human rights in the value chain
Materi al
| mpacts, Pl ace i |Actual/
Ri sks arnl RO description . . |[Policies Actions Targets Resul 282bfResul ts i
o chain Potenti
pportu
Shortmedusage of services
and Jt(aemgng;o?ggegcltntghﬁu\r;ZUpstrea Potenti
negativea o fiate worKin ) At least|98.6% of 98. 2% of
pp p Purchasing PoljCommitmen new purclpurchase |purchase
Supplier Code suppliersicontract|contracts/with the
Human Rights P{comply wileyr @0 |CSR claus|cl ause
Du®iligence Po|Principlelywyith the
Code of Et hics|Additionalcl ause
Orangeds commi {commi t men
Reputational risk responsible pulhighsk su
Ri sk stakehol der sbd trusUpstreaActuaI
conditions and for
value chain
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to the scale of our operations and broad supply chain,
uman rights, including empl oyee erqiuglptmentagpraduesudl tf uo f
e chain. Therefore, these issues are part of the due di
urement process.

he upper part of our value chain (upstream), entities ¢
ate in three main areas: net wor ks ; service, equi pment
ni sation and management.

ers in the network area are mainly people working at v
truction, mai nt enance and operation. They are employed
ets. Supplhndreqgaoafpmenvicas well as financial services o
sh companies or Polish representatives of internationa
n, subcontractors arhdassempli ess oof ciomgioniedht sl ase a mo
ers involved in production and distribution. At the upp
he mining industry and those processing the necessary 1
stream in the value chain, we cooperate with employees
ator services, as wel |l as maintenance and recycling,
oyees of compl@nipes stomatel proawdt sourcing services.
diligence has highlighted the risks of human rights vi
|l e phones and other electronic devices, and their extr
ations.anMmakotntgent hreiseks into account, the supplier evalu
|l ier policies and procurement processes as part of our
. 4. ESRS 1P|l icies related to value chain workers

respect to our supplier relations we have adopted the
Code of Conduct for Suppliers addresses various areas o0
collective bargaining; prohibition of slavercyi eandafioocr
rsity,n;anand nrcd msneration, working hours, and health a
l'iers and their subcontractors and the supply <chain. I
esentatives, includxpgesempbearyvwewkeos, woakieg condit
Purchasing Commitments are a set of principles and act
esses and supply chain management, in accordance with
n rights, enwinr, ormmantbalsimrecstse cettihi cs. These commitments
urement process and supply chain.

Purchasing Director is responsible for implementing the
h is part of the Purchasing Policy adopted by the Manac
Human Rights Policy reinforces our commi t ment to resfy
enting violations, and addressing negative i mpacts. Wi
ibition of forweldl|l aad thslbds|l abbatedaso conflict miner:e
Due Diligence Policy covers the process of verificatio
environmental protection in the activities of both the
af or emperdtiicireesd are aligned with the UN Guiding Principl
aration on Fundament al Principles and Rights at Wor k, é
ent and planned activities in this area do not require
ific items of Financi al Statement s. The Director of C
ementing bhhe Pomaoy Ragd Due Diligence Policy.

4. FSRS22Processes for engaging with value chain workers

un a supplier website that outlines our Purchasing Pol
n rights and due diligence policies and whistlebl owing
the di ssemignat i mes safgestraamad specific directives related
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channel for reporting violations, complaints and inquirie:
workers, and is referenced in supplier contracts.

When coll aborating with suppliers for personnel abedprosess
analysing working conditions, timely payments, compliance \
in our tender pooeeadluuatse Webabntractors based on the simil
upon receiving complaints from outsourced workers, commi ssi

We are actively working

on a new platform for communicati or
the value chain and establ

i shing performance indicators for

The Director of Purchasing and the Director of Corporate Co
the aforementioned actions.

8.5.4. £SRS 3Pxocesses to remediate negative impacts and cha
rai se concern
The Code of Conduct for Suppliers is included in a mandator
particularly outlining a procedure for reporting irregul ar.]
of Ethics , Ritghhet sHuPmalni cy and the Due Dil i genwrev.Polaincye .arle ea vy
amd pl OdnpsHaeman Rights Policy includes c¢ommi
i mpacts and take remedi al actions when necessary. These ac
the scope and scale of negative Bmpast suatnoB62beqwer wager
A whistleblowing system is available for suppliers and the
rights, occupational health and safety, fraud, corruption,
Reportsdjngnahonymous ones, can be submitted electronically
or in paper form to the Orange Poland Ethics Committee. You
al so be submitted ait fhotme Wkildh &ndhirces piwhistl ebl ower prot
Committee reviews these alerts and, if serious evidence is
to address the identified risks.
8.5.4.5SRS 4%Aaking action on material i mpacts, and approach
pursuing material opportunities related to value cha
actions and approaches
In order to prevent the risks of negative i mpact on worker
aiming to identify and improve their working conditions:
Cl ear communication of our expectations towards supplier:
in their value chains through the incorporation of the C
purchase contracts;
Monitoring and enforcing employee protection at increase:
assessments (e.g. EcoVadi s);
Cooperation with the international Orange Gidopnwi Abdr es
Cooperation);
Rai sing knowledge on issues and impacts related to suppl
their development, including training for our procur ement
Our suppliers are obliged to comply with the Code of Condu
through a mandatory CSR <cl ause. The Code provides for com
international | egastdatdesn iomckuddioglhuman rights, environme
Suppliers also commit to addressing human rights violation
do not engage in child | aktduwr,. fTohrec eGdS R achl cauurs eo ri sd insacnrdi anionr ay
nopurchase contracts, with specific exceptions described ir
To manage materi al i mpacts on workers in the value chain,
ri sk management system. Soci al risks are reviewed annuallly
assessed for effactyiemeness on
When assessing negative impacts, we consider whether suppl
sector al and contextual ri sk factors related to the type ¢
including thecpeotiennttiheel sprpepde chain of raw materials obtail
and business partners for potential negative impacts on hun
|l evel, from very high to | ow.
Suppliers in thhieghhirgihs ka ncda tveegroyr i es are assessed using EcoVa
through a CSR questionnaire for small companies. Verificati
but f arigtkirgmers, it is conducted annually or biennially. W
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including 343 in EcoVadi s. In 2025, we identified 62 suppl
process and nine were exempted due to adhesive agreements.
to i mplement rembdnala plpers f wed -atsismes smadt un@€ar gentrley, 12
i mpl ementing such corrective actions.

As part of our Joint Audi t Cooperation (JAC) with other
a supplier assessment methodol ogy through joint audits at
subcontractors. I f any irregularities are detected, correc
monitored.i Weoomat@ian from the Orange Group about audited
of our local supply chain.ncohe@ogwmpreldi dm'to aoduge sumpenti eirs ver
one of our direct 1l ocal suppliers passed a JAC audit, rece
parts of our gl obal supply chain.

The supplier assessment process i s conducted by dedicated
Standardi zation Department in coll aboration with CSR exper
without the neetdi dmaldefdiccas.e addi

We have undertaken initiatives to educate employees, supp
responsi ble business conduct through training and contract
during which we addeétased key Orapgess cl| Coeaetmei sgo aolns, amad
coll aboration with suppliers in this area. We also discusse
initiatives.

Al l personnel involved in procurement procedures must com
addi tional training on human rights for representatives of
management functhen&roap' ssesubaisditaries. We also consult o
and experts working in the field of human rights.

Owing to these preventive and educational activities, we s
violations in our supply chain.

I nformation on reported severe human rights issues and inci
Human Rights 2025 2024

Human rights violations 0 0

These data come from internal reporting systems (whistlebl
the OECD.

8.5.4. &SRS 5STargets related to managing materi al i mpact s, r
In response to the negat irvees piencpta cfto ra nhdu nmtahne rriigshkt sofi nnotnhe v
Doubl e Materiality Assessment, we oblige our contractors t
in contractss wiarhgethehmas Thheden established jointly with the
the application of due diligence principles and our commi:t
chain

Target Measur e 2025 2024

Il ncorporation of t Percentage of ur c

into at least 98% o “2a %38 A P 98. 6% 98. 2%
contracts* above E

*Purchase contracts include contracts for sourcing products
of the Purchasing Policy (e.g. contract templates). Thi s
control, sushfas wovontrtaceés (energy, gas, water) or coopera
contracts of | ease, donation or insurance.

Due to the scale and type of contracts concluded, as wel |l
adopted a target and a measure for contracts of a significa
At the sameutidmé,j kewetwopoint out that the requirement to i
agreement s, which are not accounted for in this indicator.
The i mplementation of this target is monitored on an ongo
procurement function. Based on regular reports, corrective
for changes ifn tthtree CcSRRntcd mtusee or derogations from it is app
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8. 6. Governanéter mati on

Mat eri al i mpact s, risks and opportunities and their interaction with strategy and |

We adhere to ethical principles in our business practices antd merptliycitpheermt s.n our rel ati

Gl Business conduct
Key Matter: Ethics and Compliance
Materi al
|l mpact s, . . Pl ace in |Actual | . . . .
and | RO description chain PotentiP0||C|eS Actions Targets |[Resul 282HResul ts i
Opportun
Buil ding a competit Compl i anc ¢
increasing trust a Code of Ethics ManagementiAt | east95% of 97.3% of
partnecsstonmer s, a 1 Code of COnduc%Programme,oiemploy empl oyeesempl oyeesg
Opportunjoperational effici qOwn oper gActual Whistleblowing Trainings,trainedi|trained iltrained i
reputation, high st Antorruption polf @i sing awcompliafcompliandcompl i ang
Compliance, and a ¢ Policy on Econo@hn€édxecutinby 2028
corporate culture. Due Diligence I:,p0I|C|es
AnMbney Launder
Loss of customer s, . . .
partners and finafdOwn oper g CounTenrrorism F|Partner ve No convidgNo convi
Ri sk in the event of redUpstream|PotentjPolicy, system, anNo matefviolatingviolat-ing
compliance in case Dp ] Anfiraud Policy corruptlonincidentcorrupt?ccorrupt?c
X ownstres procedures regul atidregul ati g
corruption.
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8.6.1. ESRS -IBlusiness conductoppbiatescahdur e

The Key Matters identified in the business conduct area b
et hics, and compliance with | egal regulations and best i nd:u
The Group upholds ethical standards in its business practi
and promoting strong relationships with stakehol ders.
Key el ements of our ethical system:
Code of Ethics: a commitment to highwetkecal ephanhderds cn
and the Group's environment, applicable to all empl oyees;
Ethics Committee: advises on compliance, reviews reports
enhance ethical awareness among empl oyees;
Data Ethics and Al Committee: focuses on ethical consi der
Principles of responsi bl e communi cation: a set of prin
accessibility, i magery of children, and other issues in r
Compliance system: covers the Group's -Cormrpddtaincre- MMalniaggye,m

Corruption Guidelines, Ec-MonpeycL&8andéeibng &pdi €EpunAeri ng
Terrorism Policy, FraudoRregeptooed®pnéjcgndWbust Debl gence
Guidelines for the use of tools using generative Al in Or
Whi stl ebl owing system: provides a pathway for confident:
whi stl ebl owers against retaliation.

The adopted policies and procedures are consistent with the
French penal codes, t1h6e9 1F roefn cOh DOeacwe nmboe.r 22001166 r egar di ng tran
corruption andont hoef niohdee renciosnaotmy ( Sapin |1 Law), the US Fore
UK Bribery Act, asowebptiaen olt&aws amdiregul ati ons, and i nf
regul ations.

n the event of a suspected breach of ethics, our empl oy
dedi cat edz eemmati d beot xy k(9 oIr boye .ccoont acting the Chairman of
rson or in writing. It is also possible to send an email

|
a
pe
to contact the Orange Group via theubmrsmsabonwwarerangatedte

S, out sourced workers and other stakeholders can
ons, procedures and processes, as well as other irr
| owi npgo rstyss,t eenv.ermMldnarrymous ones, are verified with
rovide appropriate protection for whistlebl owers. (
or threats of suémsuactwihomsges | elbblaoawebres .t alkne na dadgiat i o
tiality of the identity of persons reporting irreg!
any violation is revealed, anncevasdilgmat émomal sAwcair
dependent function within the organisation.
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tl ebl owing system supports our actions, particul ar
s the risk of reputational and financi al |l osses.

D wn

[}

We are l so currently working to align the her Remiud attiiom wif t
European Parliament and of the Council |l aying down har moni
is the i mpl eencemanaitsinosn, osfolnuti ons and measures for "trustwor
related to Al ethics, risk assessment or data security.

Reports on the implementation of actions related to ethics:¢
submitted at | east once a year to the Management Board and

8.6.1. 2ZSRS -3Prevention and detection of corruption and brib

Il mpl ementation of the Compliance Management Programme conf
with the | aws, regulations and market practices, and in an
We apply the highest standards not only regarding the qu
relationships with our business partners and customer s, as
provide an effectiwgemempl| isyrsdadem,i snonmamr and identify ris
We actively counteract such issues as corruption and infl ui
any situations involving our eurlpd ohyeevees meg atuisv en ecsesn speaq U enred €
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One of the key el ements of our CompliCancepManagPméntyPrbgs
principle of 6zero tolerance for corruption or influence p
conduct and hiidednteidf ibeeshawrioour s t hat may be considered as co

Compl i ancecowirtuhptainadn standards is required from all our empl|
(coperating compani es, suppliers, subcontractor s, consul ta
applicati oQomfupmePAhicy is supported -Ggrii mpgteiroam!| Guiedeal ian é
among others, the policy on gifts and invitations, which d
the procedure for r epobrottihn gt-Gseu cAn pcta soens .P ol-@ ocy0 Zapntdi otnh eGuAndtei | i
of Orange Polska were updated in |Iine with the internation:
OQur rules and procedures on identifying and preventing conf
and ensure transparency and integrity of our operations.
out sourced wor kerfs tehred Mdenmlgeerme na Board and Supervisory Bo.
internal compliance regul atiowwtorrugprntionuliasiuest hGpecdéanhcar
teams and functions exposed t omatnhaige meinsk .prThmei pbesl| iwet apfp
identifying potentially problematic cases, reporting them
l evel of risk.

The Compliance team conducts communication activities to r
These efforts aim to create work environment in which emp
i mportance of adhemingriocephiesal and | eg

Training initiatives regularly enhance the knowledge of 0
regul ations and business ethics. Participation in mandator
better understand thpe¢i pmenamendo okfspomduappropriately in p
training for all employees covers prevention of corruption
we are prepari rk@raddgittiioomnalr ad mtidingmpboymasagér §uacti ons par
to corruption risks. We gradually expand our training port
compliance On average, a new or suppl ementtamoy yteraaisni ngn DL
we introduced a new mandatory training course, "Ethics in I
Al | empl oyees have continuous access to information and apj|
portal along with channels for submitting questions or conoc¢
Anitciorruption 2025 2024

Number of empl oyeecsortrruapitnieadn i n a 7 525 8 101

Percentage of persons in functio

progr ammes 94. 1% 95. 2%

We annually map corruptio
co

n risks using the Orange Group's
ption scenari os. In 2025, al l O ur-r ibsuks i mresslIsy suinsi,t sanwde r &

_;
- =
c

corruption risk37%Weofe odenbudi melss$s nareas.

Currently, the highest risk estimates are for the business
deal wivtal uhei glhr ansactions (Purchasing, Real Estate Sales),
and the potenmiiahtimagy with suppliers;
supervise the acceptance of work from suppliers (various
interact with the public sector and public officials, pa
sales to the public sector (salespéoathenkeyetawonkninegest
have access to sensitive information (Management Board Of
conduct activities particularly exposed -apercatrirngtwiotnhrs e
organisations and public institutions (Corporate Communi
recruit people for high management positions (Human Capi't

Appropriate c-mhtighsiandmeaskres have been i mplemented in a

receive mandatory additional training on how to prevent an
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N

the Il aw and internal regulations in this regard, as well a
wor ker s.

Areas particularly exposed to corruption risks are additio
application of both internal and external regulations, and
the rislardftiiersrredgithle Compliance funetiiskn acermrduansg isnmdpeée di ao!
the i mplement aCommupmtii arhePAlnitdy and Guidelines, as wel |l as
includes evaluating st,her edwiee wliing gaemyc ed oqpraotciessns made, survey
principles, examining the use of compliance clauses in cont
We apply due diligence procedures in relationships with o
corruption, money | aundering,cotnepririoarnicset wiitnhaned oamo mifcr asnan
verification, acdoandd nrge guwl arhley deepdatieed Orange Group's meth
our partners, ' control potenti al ri sks, and make an i nfor me
Based on the Policy on Economic Sanctions and trade contr ol
to ensure adherence to the sanctions programmes and regul
restrictions agaisnpsti ndpedidfuiad sc@awmmdt reinet i ti es | isted on san
European Union and its Member States, the United Nations, F
Target Measur e 2025 2024

At least 98% OfPercentage of empl oy

trained in Comrtraining in complian. 95. 9% 97. 3%

2028

The i mplementation of this target is systematically monit
selected Members of the Management Board. It covers trainir

8.6.1. SRS 4ALConfirmed incidents of corruption or bribery

Actions to address violations of procedures and standards

described in Note 8.6.1.2. above. Owing to the implementat:i
of preventive measuries,i deentrseodr c¢eod rrupti on or bribery in 2
Target Measur e 2025 2024

. . . Number of convictiorl
No maj or inciden 0 0

) . . antorrupt i ebnr iamedr ya nlt
VIOIatlommrofUPanAmount of fines {for
and ®&mntiber |l aws h . .
! 4 W corrupt i obr iamedr ya nltaw Y 0

8.6.1. £SRS -ZManagement of relationships with suppliers

We build gceadn rledrag i onships with our suppliers and busine
relationships atrer nbacserdt roanctlsonwi t h transparent terms of CoO
purchases (by valwmg))rar drhaameevdr &n algoeement s. We ensure the
based on transparent principles and mutual commi t ments to
want to work with partners who sharemeosocibalsi aess eavhir os
commi t ments. The terms and conditions of payment for suppl |
our internal operating procedures. We do nosti zdeids td mtgeuri psrhi ss
(SMEYegary in our systems.

We have introduced the Code of Conduct for Suppliers. It s g
and respect regulations related to human rights, business
ensure their tpiroeeapmlnidc ®fifer. As part of the due diligence
rights, employee rights and environment protection within ¢
87. 6.
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8.6.1.5.SRS -5Plol itical influence and | obbying activities

We do not carry out any |l obbying activities -Car rPwpgtainan I
Guidelines, we prohibit any type of contribution (cash, val
made directlypolri iindalregalttyi «®ndNcecohinabaotabner wene grante:q
politicians or related institutions between 1 January and
Members of the ManagementB®Barad dhelrd tdhiemiSlugprerfvisotriyons i n pu
the two years preceding their appointment.

At the same time, we are an active participant in the publi
the participation in social and industry organisations. Dur
area of opweatabasg with other companies and organisations,
on a given issue.

Lewiat an Confederation, Nati onal Chamber of Commer ce, Pol
Tel ecommuni c atHoolniss,h FGheanncbhe r of Commer c e, Empl oyer s of P c
Responsi ble Business Forum, B ufsoirn etshse Cleenvt erleo pQheunbt, oF o uRhaddaita
Technology, and Association of Stock Exchange | ssuers. Part
our representatives sitting on their govertnistgatbwtdarey . a dMei v
and participate in additional projects of these organisati
Connect Europe, Gl obal Compact (on the Orange Group | evel
I nternational Cable Protection Committee (I CPC), Internati
Coordination Centre (RIPE NEBC)TMTEbEeMmaNnagEememmm &f | ncident
Teams (FI RST), GSM Association (GSMA), and -EXyopPantiaoitpatni

in these organi-specbohsciandnidosblyes paymeindi poat inbenmbierr svhd rp
projects.

8.6.1. &SRS -@Playment practices

tnveoiice due date plus 3 days, accounting for payments fa
siness day.

In 2025, we cooperated with 2 780 suppliers in Poland. The
is 30 days (for 33.1% of contracts). Contracts with a payme
80% of all ooretrr 8830t sdjayssndaccount for 8.7% The remaining cc
e.g. by the 10th day of the month. I n Orange Polskads subsi
Payment practices 2025 2024

Average time to pay an invoice 23 days 23 days

Standard payment term 30 days 30 days
Percentage of timely payments 92 % 92 %

Number of pending |l egal proceedi 1 2

payments (as of 31 December)

The metric relates to all odirsciomguiashoswespplCiuer « rftilzgend twlee do
enterprise (SME) category in our systems due to the I ack o
to the previous year, when data only coverredt hOer aGrgoeu pPoosl slkaar,
companies. Data for 2024 was recalculated using the same me
an indicator of timely paymentsmkhapagimeaotbeedi added, Fbe p
as

bu
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7.Gener al i nformati on

is Sustainabi
porting Stand

I Statement (fAthe Statementod) has been pi
a d
wel | as t hetiE
t
f

(ESRS) adopte by the European Union (E
cmnt re gt aTaxonomy, including Regul ati ol
ilitate sustainable investments and anm
i s Statreyneatt thlae ee b emf dtetiée nMaln a ge rme il
range Polska Group (fithe Groupodo) and (

a framewor k
rms specific
e Activity of

~ QT

is an el ement of the Report and was alu2t hori sec
e Statement includes references to the Report a
025 (fAithe Financial Statementso), and it should
Statement has been prepared for 12 months ended 31 Dec
ivities and resul ts of the Group and its upstream an
el opment . Sustai nahaillli tkye yt aakreesa si nitnop aacc ceadu nbty t he Gr oup
I ng environment, society and governance (ESG) and in
i of the Double Materiality AtfseSsmepOs( BMAP! i Ehes
related to the delivery of services and equipn
eds eofl the services and equipment delivered by
idation of th Statement is the same as for the F
subsi di ries. The Statement does not <cover OPI
a1 h
S

a e
i e
s ar i
In the easa¢io QexodVmor.k e i gsripe.econpph ouse gas emi ssions (
n t hi
e e

T -
co-~gomo<OoTC

aged by
present
i mpact on
Orange Energia on the Group6s revenue is insign

h company are presented in the State
d i Duehe oFithanciadle Btf atOPmhédrst s.ubsi di ary
the key ESG indicators of the Group i

i

35 00WMW~MDO<~D
~=-o0o—03~oa
—xXxX——0 D ~0 —

s~

e Group does not engage in activities related tNonfeossi |l f
OPLO6s consolidated subsidiaries are required to prepar
cluded from the Groupds Statement. The Group has not exer
intell ectomhabwpriopeovgti &ns or confidenti al negotiations.

r from-téderememar iodd téred g eipror :

e stheorrm period covers one yea
t he -tEebdms pFreirti ofdo rs t5a5 tpsr ocadf rt aemme2,

ne with the 2030 target of

metric including the value chain, estimated from indirec
|l culated using partly physical and partly monetary data
sumptions and rtsitomaadfesttioryaam.o
h

metrics disclosed in thi

estimations for a portio of the reported period du
resuetanwgdfropwmoidces from energy suppliers. Due to
gin (GO) Register, the amount of renewable electricit
eived invoices or suepplieratded| boathenkut Eséj ma. g. val uc
WS, are also subject to uncertainty The Targets incl
ependent third partidaskdr ealiidgmment with science

s Statement, which are subject
n

O00TQ oo

significant changes were implemented versus | ast year
part of the Double Materiality Assessment, wblsehanged ¢
dicators, whichspeirfi deetheweeearnt, ttyhe description of key n
met hodol ogy for determining these indicators did not cl

S

[¢]
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I nformation required by ESRS and referenced to the disclosu
information on the | i st of consolidated subsidiaries, reve
the Financi adovwdranaemeentwi,th focus on the roles and compete
Supervisory Board, ri sk management, sustainability strateg)

Disclosures specific foent-bpgGrbup drecldesuvréedbedr akKPI s

As a result of the Double Materiality Assessment descri bed
sustainable devel opment and materi al | mpact s, Ri sks and Og
i mmateri al, it sthihalt da bleauakhdehst ®eofd does not affect the ass
pl ans, actions and results by wusers of this Statement.
In the 2025 Statement, we do not report financial wvaluatior
financi al effects of materi al physiiebatacddoppamtsuni bine g,i s&
detail ed tprl@amsittoi mchieve net zero emissions in Scopes 1, 2
Unl ess stated other wise, the measures disclosed in this St
except for the assurance service provider.
OPL's Supervisory Board and its Strategy, Audit, and Remun
i mpl ementation of our strategy, particularly with respect
internal contrtoérss meldatoedhero mahe Statement. The Management
Directors are responsible for the implementation of actior
information on the Group's orggniboat ieen amal| wullé ngolt deofSuiptke
the Management Board, as well as their expertise in the co
the Chapter 7 of the Report.
I n accordance with the Polish | awexétbet Supedviseotygr 8paaddc
body from the Management Board, which consists of executiyv
of employee organisations.
Supervisory Board Supervision
Strategy Committee Overall strategy, includimgegu
part
Audit Committee I ntegrity of sustainability ir
independence and objectivity ¢
assurance on sustainability re
controls, including matters st
supervision
Remunerati on Committee Remuneration based on strategi

Management Board and Execu Execution

Management Board Member Key Matters and materi al I ROs

in charge of Strategy and Strategy, including sustainabl
ESG ri sk management

Management Board Member in Sustainability statements
Internal control system over ¢

Management Board Members a Due diligence, Key Matters, me

Directors
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I nformation provided to and addressed by the bodies respon:¢

7 of the Report and, regarding Key Matters and |1 ROs, in Not
Al l managers in the Group, including Members of the Managen
a reduction in GHG emissions in Scopes 1 aild0% .o fDetpleen dti mtga
Management by Obboencus .@@dthaef dB®) i s set annually, based on t he
by the Remuneration Committee of the Supervisorg@QgeBoard. For
The due diligence process involves identifying and managing
and the environment in our value chain. The table bel ow map
in the Statement
Due diligence ste Policies and process References
Notes
Due Diligence Policy; gggg
Human Rights Policy; 8.5.3'2'
Supplier Code of Conduct; 8‘5.2'1.3
Embedding due diligence Ungcceptable BehaV|oyr Repor8_5_ll3'
strategy and business mo Ch||d_Protect|on Policy of t e 6.1 2.
Compliance Management Progra8 5 2 11
Occupational Safety and Heal 8.5 8
Diversity Policy; U
Environmental Policy 8.4.1
Du®iligence Policy; 8. 5.3. 2.
Stakehol ders Dialogue; 8. 2. 1.
Engaging affected stakeh Whistleblowing Procedure;
of due diligence Il rregul arity Report H ndllng8-6-1-1-
; . 8.6.1.1.
Policy;
Unacceptable Behaviour Repor8-5-2-13-
8.5.3. 2.
Due Diligence Policy; 8.3.1.
Doubl e Materiality Assessmen 8-5-3.5.
ldentifying and assessin Supplier CSR assessment proc8.6.1.2.
Third party verification pr08'6'1'2
Ri sk Management System Chapter 6 of
Report
8.5.3.2.
Due Diligence Policy; 8.3.1.
Taking actions to agwres So8° Pl ELics and Etpics cof 5.3 s
i mpacts PP p 8.6.1.2.
Third party verification pro8.6.1.2
Ri sk Management System Chapter 6 of
Due Diligence Policy, 8.5.3. 2.
Human Rights Policy; 8.5.3.2.
Tracking the effectivene I rregularity Report Handling 8.5.2.13.
communi cating Policy; 8. 7. 1.
Sustainability Reporting Pol 8. 6. 1. 1
Et hical and Open Communicati ’ ’ ' ’

The risk management system, decceli bed E&GChiapker Baofbedr R

We have designed and i mplemented a system of internal co
di sclosure of the data in the Statement. The system is bas
val ue, collect, evtiaenec et aemdStdatsemeste, das wel | as controls
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ted. Their execution is regularly verified. The <con
edded into our standard process of internal control s

ernal Audi t performs the audits of the selected p
i ble for the internal control system, while the Aud

ssions ar e deter mi ned i n accordance with t he GHG F
on.

re comparability and transparency, we use the carbort
emi ssion factor

pe 1 calculations, we apply emission factors from ¢t

pe Rasédcami ®ni ons are calculated using factors spe
icity) and the Energy Regul atory ®fafsiede e(mdisstiroinst at
ned wusi ng deende rbgyy sduaptpal iperrosv, suppl emented by emission
for Emissions Management (KOBI ZE) for electricity at
s. PPAs and GOsbasedrmétil ol gldoBDype mao ktehe application
criterion, we include in our energy consumption bal

ronghbi cieng, but dedwoti ceHet enemhgy drwhaerrtei etshe eGrga u pi'n

ion is used in a given infrastructure facility or ir
pe 3, we apply a hybrid calculation method.
sical met hod is used to calculate emissions related

ction and useilbdsedsoowmmehe devi c&ls data for 9 months
ourth quarter;

ction of selected categories of ibgasiepgmemt theedci wat
mont hs of the year and a forecast for the fourth gt
ings and fleet at the Group's disposal (including,
ings and fleet that the Group | eases ifbreostedotcrert heent |
as of t healefn do fo ft hteh ey efairr;s t h

generated as part of the Groupasedpenathenscamomdl mad:
s of the year and a forecast for the fourth quarter;
ess traveli bamsdkdc ommuthiengdata from an employee surve:
g into account information on the number of empl oyeec
eam and downstream tr ainbsapsoerdd adcm ohheandatda sbbt Bubhiedn
di ng, among others, route | engths, fleet structure ¢

g part of emissions resulting from the productd.i

i n
es was calculated based on the expenses for 9 mc
rter.

sources of emission factors include popular databases
cul

=5
o
o0
7]

™ w»wwn o>
n nQe
S TTT e
o

o

(0] n

mi s s
I®r
el ev

I, and Orange I nnovation's own calculations based or
for key Scopal3ardagt 8gdr iPags cthmaretd goods and service

o the sale of Orange Energi a, a company engaged in

eyni 8sions related to ener gyi weote rperpeosretnetde di ni nS ctohpee sGr:

n balance twolfotdidng adhust edmpany'xs emissions, and
ns related to Orange Energia's activities until the
t been included in the éemi sbeoBropegucti on targets pr

ot calcul ate or report emissions in the following ce:

.BUpstream | eased assets, due to the adoption of the op

ions from |l eased fleet and buildings in Scope 1 and
ocessing of sold product s, due to the specifics of
ant ;
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I1Enoddife treatment of sold pr oduocitisf,e dpureaddodnaefhefi nicd & s
evices (CPEs) in celtagedy ei Ssi(Mas)ye f-of i 6enaretmphlsen on,s
epresent |l ess thabobh%wfobtpheéent ;total <ca

ifranchises, due to the absence thereof within our scoj
I3 nvest ment s, due to the absence of capital i nvest ment
ur scope of operations; Sswiatgow-d I nwestycje, due to i
pstream value chain.

data used to calculate the circular economy indicator

abases used for sales and inventory management. These i

bl e Materiality sAswelslsmast goedulpractiaces and industry
i

i
pices Tafn G@SMMAMci ation of over a thousand telecommunicati

adhere to the definition of recovery specified in Direct
which 6éwaste recovery (valorisation)dé means a series of
te is trameffarl mpdrfporsea WMaterial recoveryd means reuse
materials recovered from waste. New materials produced i
ergy recoveryo6 means waismhn@g ftme aaoali orciifniedc avalome pofocess
tained in it in the form of heat or electricity. O6Recycl
erials into the production cyclse bafrisidmiolrari nocri ncetrhadre dp m
overy is not considered recovered.

consider waste as recovered when it is transferired to a
ardless of whether this is dddcammpamined riow ia ef iad d n dioaclu nte
ermine themwastkbettbwnfto processing, and to document r
5 data are based on Commi ssion Decision 2000/532/EC est:
data used in this Statement regarding tonnage and main
the tonnage specified in waste transfer notes, required

hods come fr onmd tfhreo nd actoan torbatcationres 7 @1i t iGtr ioaup awtmpamii ®sd t o
age waste.
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8. 8. Appendi x

This Appendix is an integral part of the Statement. |t incl
material for the users of this Statement, such as the EU Ta
current EU rEBgwuwdmdmyns do not cover telecommunication act.
regul ations other than ESRS, which reduces the transparenc)
This part of the Statement was prepared on the basis of 1
the financial year ended 31 December 2021, we have been pul
share of revenue (turnover), capital expenditure (CapEx) .
and aligned activities. Al igned activities ar e eligible

environmentally sustainable with{BU) h20mthea8bBgobftAetEuot ep8
and of the Council of 18 June 2020 establishing a framewor
Uni on and its annexes, as wel | as Commi ssi on Del egated

to as the AEU Taxonomyo).

As a result of the analysis of the Groupb6s business activi
expenditures related to the provision of telecommunicati
tel ecommunications topeurarteomtsl yweaev ompoefd tbhye tEhUe Taxonomy. E
on the calculated percentage share for key performance i n
to the scope of activities in 2025, we | esdgedetlhan biher. et
In such case, according to changes in the EU Taxonomy reg
2026/ 73 ,'bdatleud y4 F0d hm)ncimdn compani es may refrain from asse:
of activities deemed intangibl e, in accordance with the 1
As a resul t, we di d not conduct an alignment anal ysis

in relation to the goal of 6."5mi Trn ggrag p orgt actliiomat ey crhatngrec y calr
and |l ight commer ci al vehicl es; 7.4 Installation, mai nt enan
in buildings and parking spaces attached to buildings; 7.6
technol ogi es; 7.7 Acquisition and ownership of buildings;
8.2 4PDatfaen solutions for GHG emi ssions reducti ons; and i
are b5pai rRe refurbishment and remanufacturing; 5.4 Sale of wu
circul-amd wsadwcomeated service model s. The Group did not i s
ecological bonds orndebspsecurctidentiofifechaacti vities con:
previous year s.

Using the simplified approach provided for in the methodc
Regul ation (EU)!%®f02¥6u!l7y3,2 225 ewdle 4dhave esti mated data for 202
The |l ow |l evels of the disclosed performance indicators relz¢
most of our activities involve the provision of telecommur
customers and other tedl @tcomsnunwltiach oamr ®pnot covered by the

The I nformation and Communication Technology (I CT) sector
and indirect GHG emissions, and the digital technol ogy p
of the European Unionb6s climate goals by enabling the reduc
of the eligibility of various sectors of the economy may

progresses.
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Table 1
Proportion of turnover, CapEx and OpEx fr oel ipgiollue t arl ¢ Tganeceroemtyo @ ® tha scshosatwved cwisteln i Tiagx d
ye&2M25 (N) (summary KPI s)

Financial year 2025

KPI TotalPropor Taxone Propor gy oakdown by environmental objectivpfrOpor Pro?or Not Taxone Propor
(1) (2) of align of - o ena o . assess align of
Taxone activiTaxone h . T o © 0= activitransi activi activiTaxone
) . (4) ) - c —_ o (12) activiconsiod i .
eligi align oy o+ mU = - . (13) In - pre align
activi activi =g = © S E “s >0 non financ activi
(3) (5) © - © .5 _ S - mater. year . pre
EZ E o ©» o~ co (14) (M) financ
e o -0 . ©o (15) year
oF o°® g = o N
2 %) ow (N)
(16)
Text PLN m % Curren % % % % % % % % % % PLN mr %
Turno» 1333. 0 % 0 0 % 0 % 0 % 0 % 0 % 0 % 0 % 0 % 0 % 1.19% 75.88 0.60%
CapEx 3030. | 0% 0 0% 0 % 0 % 0 % 0 % 0 % 0 % 0 % 0 % 7. %3 65.03 2.85%
Op Ex 1089 . ! 0 % 0 0 % 0 % 0 % 0 % 0 % 0 % 0 % 0 % 0 % 2.48% 0.66 0.06%
Legend:
ColumicpeB)yains the total value of the denominator of a given KPI (turnover, CapEx, or OpEx).
Columinp¢(®@psents the share in the denominator of a given KPI (t uerxncoeveedre,d CGahpeE xma tCeprExa)l iftoyr tahcrtei svhiatlide s(
Orange Group, si ncieesn cenxec ecefd etdh et haec tmavtietr i al ity threshold, this value is zero.
Col umniprledssent s the share in the denominator of a given KPI ( t urenloovwe rt, h eC anpaEtxe, r iCapl Eixt)y ctohrrreesshpool ndd)i nfgo r
detailed assessment ¢t wililgibhéi EY Baxdomdmyg.nm
Col umns Sprasentleéprta on the share in the denominator of a givenrkKRI ofusr r @ @telr)y,ii treigepyr eeesosmeddNi iamn nn wwid

(1
(column 15) and pemrceh@)a,ger eesag aucet i( wenll yu.
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Not e/
Di sclosures and related d Reference to otherl mmater
ESRSAPpendi x B Il mmaterial/ TransitTransit

peri od

Regul ation (SFDR) (
Annéx Commi ssion De
Regul ati ¢ EU) CRRRO/ 1
11

E
ESRS 2-1G@Ward's gender diver |l Report
{ Chapter

ESRS 2-1G®¥rcentage of board Report
independent , paragraph 21 (e CDR (EU) 2020/1816, Chapter
ESRS 2-4GGY at ement on due dil SFDR, Annex | Not7e 4.
ESRS 2-1SBMvolvement in actlvImmaterial | mmat e
activities, paragraph 40 (d)
ESRS 2-1SBMvolvement in activImmaterial | mmat e
producti on, paragraph 40 (d)
ESRS 2-18$BMol vement in activi .

. | mmateri al I mmat er
controversial weapons, parag
ESRS 2-1SBMvol vement in activImmaterial | mmat e
and production of ¢t(dimwcco, p

. . Transit
Sg?g-lﬁ]raarnslrtéohn lp4|an to reac Regul ation (EU) 2021 peri od

! P 9 P Not e 8.
ESRS -IElUndert akings e-atl gaed | mmaterial | mmat e
benchmar ks, paragraph 16 (g)
ESRS -4656lHG emi ssion reduction CDR (EU) 2020/1818, Not e 8.
ESRS 5BE1Energy consumption fro
di saggregated by sources (on | mmateri al I mmat et
paragraph 38
ESRS -5BE1IEneroqiys umpti on and mix, SFDR, Annex | Not e 8.
ES_RS-SElEn_ergy intensity assoclmmaterial | Mmak @ i
climate i mpact sectors, para
ESRS 6E1Gr oss Scope 1, 2, 3 anSFDR, Annex | ; CDR ( Note 8
paragraph 44 Article 5(1), 6 and '
ESRS 6E1Gr oss GHG emi ssions inSFDR, Annex | ; CDR ( Note 8
55 Article 8(1) ’
ESRS -7TEIGHG removalsradidtsarpal mmateri al Not e 8.
ESRS -9ElExposure of the benchn
related physical ri sks, par a CoR L EY) zbzuyasle, Mot e 8.
ESRS -9E1Di saggregation of mone L. Lsition eriod Transi i
and c hprhoynsiicc al risk, paragr ap P peri oc
ESRS -9ElLocation of SignificanTransition eriod Transi i
ri sk, paragraph 66 (c) P peri oc
ESRS -9E1Br eakdown of the carry S . Transit
assets begffinergycy cl as(sce)s, 'Tran3|t|on period peri oc
ESRS -9E1Degree of exposure -of . . . Transit
o Transition period ]

related opportunities, parag perioc
ESRS -4E2Amount pof |l @daaht | isted
E-PRTR Regul ation (European P/ I mmateri al I mmat et
Transfer Register) emitted t
ESRS -IE3Wat er and marine resoul mmateri al I mmat et
ESRE31 Dedicated policy, paral mmateri al I mmat et
ESRS -IE3Sustainabl e oceans andI| mmateri al I mmat et
ESRS -4E3Tot al water recycled(@al mmateri al I mmat et
ESRS -4E3Tot atowauepti on i n m3 | mmaterial | mmat e
on own operations, paragraph
ESRS 2 -ERKRO daragraph 16 (a) il mmateri al I mmat et
ESRS 2 -ERKRO daragraph 16 (b) Il mmat eri al I mmat et
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Not e/
Disclosures and related d Reference to otherl mmater
ESRSAPpendi x B Il mmaterial/ TransitTransit
peri od
ESRS 2 -ERO daragraph 16 (c) Il mmat eri al I mmat et
ESRS -2E4Sustainable | and / agr .
» 2 | mmateri al I mmat er
policies, paragraph 24 (b)
ESRS -2E4Sustainabl e oceans [/ s .
| mmateri al I mmat er
paragraph 24 (c)
ESRS -2E4Po |l iacddkrsedss def orestat .
Il mmat eri al I mmat et
24 d)
SFDR, Annex | ; Direc
ESRS -5E5Nbacycl ed wast e, Paradi g November 2008 Not e 8.
ESRS -5E5SHazardous waste and raSFDRnnex | ; Directi Note 8
paragraph 39 19 November 2008 ’
ESRS2 8BB1 Risk of incidents SFDR, Annex | ; Duty Note 8
paragraph 14 (f) the Fren°2i 187a% n '
ESRS2 83BB1 Risk of il mdbioduent  SFDR, Annex | ; Duty Note 8
14 (g) the Fren°2i 187a% n ’
ESRS -1IS1Human rights policy coSFRD, Annex | Note 5
ESRS -1IS1Due diligence policies .
t hfeundament al International Lg:}:n(EtU)hezgzzg;a?égﬁglﬁév Not e 8.
Conventions 1 to 8, paragrap !
ESRS -1IS1IProcesses and measures Not e 8.
trafficking in human beings, SFRD, Annex | 8.5. 3.
ESRS -1IS1Wor kpl ace accident preSFRD, Annex | Note 8.
management system, paragraph
ESRS -331Gri evance/ Compl aints hSFRD, Annex | Note 8.
paragraph 32 (c)
ESRS -1SMlumber olf fatalities al -pR (EU) 2020/ 1816, Note 8.
worrkel ated accidents, paragra
ESRS-1‘S41.Number ‘of days |l ost tSFRD, Annex | Notg8e 5.
fatalities or illness, parag
ESRS -1S61 Unadj usted gender (ppdy CDR (EU) 2020/ 1816, Not e
ESRS -1S61 Excessive CEO pay rat SFRD, Annex | Not e
ESRS -1S71 I nci dents of discriami SFRBnnex I Not e
ESRS -1S71 Noenspect of UNGPs on SFDR; CDR (EU) 2 0/ 1 Note 8
Rights and OECD, paragraph 1 CDR (EU) 2020/ 1 8, '
X

ESRSSBMBS2 Significant ri sk SFDR, Anne 1 ; ty Note 8
|l abour in the value chain, p the Fr en°@2h 187aWw ’

0
8
D
n
SFDR, Annex | ; Duty
n
D
n
2
8

ESRS -1IS2Human rights policy €O he Fren'@l0 1879 % No t8e 5.

ESRS -1IS2Pol i ci es related to vaSFDR, Annex | ; uty Note 8

paragraph 18 the Fr en@ 1879 % ’

ESRS -1SNNomespect of UNGPs on B SFDR; CDR ( EU) 020/ Note 8

Rights principles mardad@EaLpPh gl CDR (EU) 2020/ 1818, '

ESRS -1IS2Due diligence policiesCDR (EWM30/ 1816, Anne

the fundament al Internationa Vigilance Pl an,°2t0k¢& Not e 8.

Conventions 1 to 8, paragrap 399

ESRS -4S2Human rights issues anSFDR, Annex | ; Duty Note 8

its upstream and downstream 'the Fren@2 187a% n

ESRS -1S3Human rights policy coSFRD, Annex | N08te5 83
SFRD; CDR (EU) 2020/

ESRS -1IS3nomeaspect of UNGPs on BCDR (EU) 2020/1818, Not e 8.

Ri ght s, I LO principles and O Vigilance Pl an,°20ké& 8.5.3.
399

. - SFDR, Annex | ; Duty Not e 8.
ESRS -4S3Human rights issues an Che Eroen@loi&aw n 8 5. 3.
ESRS -1S4Pol i ci es related—uSersoSFRD’ Annex | Note 8.

paragraph 16
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peri od
SFRD; CDR (EU) 2020/
ESRS -1Nomespect of UNGPs on BCDR (EU) 2020/1818, Note 8
Ri ghts and OECD gui delines, Vigilance Pl an,°201¢&
399
. . SFDR, Annex | ; Duty
ESRS -4S4Human rights i ssues an he Eroen@fd 179w n Not e 8.
ESRS -1G1Uni t ed Nati ons ConventSFRD’ Anmas | Note 8.
paragraph 10 (b)
ESRS -IG1Protectibhowkerwhi para¢SFRD, Annex | Not e 8.
ESRS -4G1Fi nes for -wootraptobenot SFRD, Annex | ; CDR (
. Not e 8.
bribery | aws, paragraph 24 ( Annex ||
ESRS -4G1St andar-adar rof ptaindlor ialner SERD, Annex | Note 8.

paragraph 24 (b)
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O9Mi scell aneous i nformati on

Orange I nnovation Poland is an integral part of the interne:
the design and devel opment of the fixed and mobile network
contributing petincveassed aoamh resource efficiency. A crucia
devel opment, testing and i mplementation of innovations in

Open, international innovation ecosystem, i . e. relations

institutional partners and universities;

Orange I nnovation incubator, whi c h -heorwa bgl aei sn euds iwni gt hti me tkhreo

Group to address challenges in the Polish market;

Orange Fab, which provides for the coopesation with exter
ur research and development activities aim at the expansi
creating new solutions that i mprove the quality of our serv
Furthermore, athoosgwei cmovsystematically improve the effici
We have created a new version of the platform for our part
enabling the integration of our network functions with the
billing module fwhi awbseesalwloed dwiidel,e and uniform handling
resources.

We have completed work for Orange in ten countries, i ncl
Bot swana and Madagascar. We have modernised their billing
introduced new functmohialla tn etswdrok umeragamgounts. Owing to
resulting from more consistent technol ogies, we are creatin
depl oyed across the entire MEA region.

We have created the KIikAI service, which makes it possi bl
perfect solution for small businesses and sole proprietors
handicraft shopsnee@ugtoormendd onlty three fields: company name
description; t hen, the Al wi || develop the entire website,
available domain names. The s@ervubses sBDSrenS®blcehtiskrovatr
backups, which ensures cybersecurity.

We have implemented a modern platform that wuses artificial
ti me, enabling a rapid response to security incidents. The
control systems nomd taorrienrgo centre, offering comprehensive p
functional ities include intruder, |l ock and unaut horised er
remote patraol deandoawmdind cati on.

We delivered a solution that allowed fans to-Nemm&eséand ev
mat ch and the Diamond League Silesia Kamila Skoli mowska Mer
360A video transmiisen.onOwri t#$ol8Kt irems,olluased on a private 5G
guality and security, ensuring unforgettable sports emoti ol
of the Silesian Stadium, incpudpagether coahé soDamt whE€Ehe pt bij
in partnership with the Polish Football Association (PZPN),
The purpose of the project was to automate the handling of
i mpl ementing an advanced system for processing awmvadleextract
replies to consultanssngWandocuasedi oni mpnatystomer feedbacl
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detection of trends and areas for i mprovement. I n additi on,
requests (e.g. PUK code inquiries), extracts wuseful data fr
as customegntsiadlesampdtconcerns.
In Iline with the Open Innovation model, we carried out a n
Orange business potent i alp, pcoolploescatlisngi nt hteh eb ensatr ksettarand col
Ventures, an Or amy,e iGr oarpderompa support scouting of solutio
we reviewed over 200 solutions in the areas of Al , energy
acceleration pr ocesusps nivnolavreeda esregvyecnb psetsamets ati on, wuse of a r
refurbishment, and new services in the B2B mar ket : Smar t R«
Al Concierge i$Hasrmrdadwdmudce dnAlt hat supporeas| cuismemeenakelrivimn g ¢
personalisation and quick access to knowl edge. The system
under standi ngs oanvdi npgr oebflfeentt i veness. Furthermore, Al Concier
and WSS&Rs t o deliver personalised responses and identify nev
efficiency, as wel | as customer and consultant satisfactior
Pl ease refer to Note 1.2 to the I FRS Full Year Consolidated
Groupbs organisation.
In 2025, there were changes in the corporate structure of
Company to evolving business challenges and i mproving the e
The position of Executive Director in charge of Transfor ma
Digitisation area was expanded, and a focus became on trans
Consequentlwingt heniftosl:l oUnpl ugged Progr amme, Data & AI, ar
Management Competency Centre were transferred to the Digiti
new title of the position is AHxeacnudt iDviegiDiirseacttioorn.f oFru rTirhaenrsnioc
and Supply Chain area was incorporated into Finance. At t|
Mar ket and Business Market areas were strengthernkeedt iinng t er
communications. Consequently, Digital B2C Sales and FIl ex
Consumer Mar ket area, while Digital B2B Sales was transferr
The organisational changes i mplemented in 2025 were ai med
Future strategy. The new organisational structure wild.l str
enabl e us to ftuwlnltyi adt iolfi soeurt teeaprss, and increase efficiency
These changes will help us achieve three cruci al goal s:
Strengthebusgness bonkesin the consuméwi ahdfblubsinespomar
for all customer service channels, including digital or
contact channels and consistent management of our br anc
Enhancing our tranistfyrfmaltliyonl eevbdrlagiyng t he potential of
and automati on;
Consolidating our Jiscurpepaotritn gf usnycnteirognises i n the planning p
Procurement, and Supply Chain, as wel!l as increasing fl
management .
As of 31 December 2025, the Management Board was composed ¢
direct supervision over the following Companyds matters:

President of the Management Boar d;

Vice President of the Management Board in charge of Busi:
Vice President of the Management Board in charge of Cons.
Management Board Member in charge of Network and Technol c
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Management Board Member in charge of Strategy and Corpor ¢
Management Board Member in charge of Human Capital;
Management Board Member in charge of Carriers Market and
Management Board Member in charge of Finance.
As of 31 December 2025, Orange PotHskachhy ¥8 business unit:
Pr esiodfe ntthe Management Boar d: 1 business unit;
Vice President of the Management Bosrdess gehiarge of Busi:
Vice President of the Management Board in charge of Cons.
Management Board Member in charge of Networks and Technol
Management Board Member in charge of Strategy and Corpor ¢
Management Board Member in charge of Human Capital: 10 b
Management Board Member in charge of Wholesale Market anc
Management Board Member in charge of Finance: 8 business
Executive Director in charge of I T: 7 business units; anc
Ex eculiirveect or in charge oDi dlirtainsé tobr areaitn eosns, Al i tas.d
There were no major changes in the structure of Orange Pol :
The Gebbtipcted no significant ownership changes in 2025.
As of 12 March 2026:
Jol antaVDoadeRresident of thelBdadlagreeds minfgRo £#rod ska S. A.
Piotr JMevmbekiogf the Manad&gm@d mtrOeBonagred ,Pohleslkda S. A.
Maci e]j Nowemb@&s kiof the Manag@dhkthhharBosange Bel sska S. A.
Ot her Members of the Management BoaProd sdkiad Sn oAt. haosl do fa nly2 sMuaarr
Shares held in related entities:
Liudmila CIlimoc 8, 5Ishares of Orange S.A. of par value
Jol anta Dudek 8, 9!shares of Orange S.A. of par value
BoUena LeSniews 8,9!shares of Orange S.A. of par value
Witold Dro0UdO 2,0(shares of Orange S.A. of par value
Piotr Jawor ski 9,1.shares of Orange S.A. of par value
Jacek Kowal ski 9,2.shares of Orange S.A. of par value
Jacek Kunicki 4,3¢'shares of Orange S.A. of par value
Maci e]j Nowo ho Es 0 shares of Orange S.A. of par value
@ ne 01 L gbg 1/15+ mn odgrnmr rtodquhrhmf Ng mfd Onkr]j F
Shares held in related entities
Mar-Ne+| | eL alv®ggios 59,2 shares of Orange S.A. of par value
Mar c Ricau 4, 2. shares of Orange S.A. of par value
B®n®di cte David 8,1 shares of Orange S.A. of par value
Clarisse Heriar 3,3tshares of Orange S.A. of par value
Eti enne Vincens 6, 4. shares of Orange S.A. of par value
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of 31 December 2025, OrangempPbbgkd &y 58t ipreen pd eu i\Meah | Wbtk
ch is a decrease of 4.4% compared to the end of Decembe
nly a result of the implementatiorn2®25.t hRRurSsacd%®adic ittamlr eer
eementsti &0 pobyliti ons were subject to optimisation in 2
raged PLN 124.4 thousand per empl oyee | eaving under t h
ruitment in Or d&NegaWVoP&kls9kd ofiamdled 376 positions. 't was
vice positions in Orange Polska S.A.

December 2025, the Management Board of Orange Pol ska

eement to bei20oa7force in 2026

as
er
t h

< >
Q@

i a
e

icular, it sets the nuxb2enr eatf 1Iv,00 0Ot
for employees | eaving Orange Pol ska
lary ri26esand5.nD% ilres3d30than 5% in 20

es who will reach retirement age in he next four vy
y with the support ofoyeiees awHh oosceatd comt rparcotgsr aammnee .t oT ob e
r
t
a

02)

eao/p ldee paamrd ud etser
under the volur
7)

2 and the amo

t

, the Social Agreemerteedkfifngr  otuh @ | maretmeanitp a tpirmmg riam

i on, the Sod2@27 Agreeimées for ROR26dmuiiirversmefnotr aandf

ion of medical coverage. Orange Polska S.A. al so
exv0e2 7 ,i nwh2ioc2h6 wi I I support employees in upskilling

ut the strategy.

mber 2025, Orange Polska completed negotiations on
speci al rules on termination of employment for rea:
es n 2026ni ates54he amd mdetwd voluntary departures |
y and additional compensation for employees | e
e rules and selection glroymenta wiol Ibebe ptpe i midn e
r reasons not attributable to employees. The amo
end on their corporate seniority determinerdt in accoc
Empl oyees of Orange Polska S.A.

of the Social Agreement is a part of the implement e
lue creation, particularly by improving operational

see Note 34 t-¥vedtheFiCharsoil alda$tealt #dmeénts for. i nformati

see Note 32 t-9e dth eF iCGotaastodl mddnattse o oFul21025 f or detail ed
| proceedings and claims against Group companhies anc
incorporation of Orange Polska S. A.
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10 Gl ossary

4G/ LiTEOurth generation of mobile technology, sometimes cal/l
5GFifth generation of mobile technology, which is the succ
Accessi FFeeeenues from a monthly fee (incl. a pool of free mi

ARPOAverage Revenues per Offer
AUPWUAverage Usage per User
BP-basis of preparation
BSABitstream Access Offer

Churn ifTdohtee number of customers who disconnect from a networ
of customers in a given period

CO2carbon dioxide

Convergent iRevehaoes from convergent offers to customers. A
combining at | east a broadband access (including wireless
benefit. Convergent serwi oesemawesnudasomdceqruatpmemdl!l sl es, i n

operators and visitor roaming.

Core telecomCorevern gerscen!| ymodbnd eoméydlsamdi ces

DMA-Doubl e Materiality Analysis i.e. an analysis required b
its value chain as wel/l as related materi al Il ROs and defini
DDiDue diligence i.e. process of identification and managem

EBI TDAEBEBI TDA after | eases, key measure of operating profita
refer to the Note 3 to the | FRS Consolidated Financial St at

eCapiekconomic Capex, key measure of resources allocation wus
to the Note 3 to the I FRS Consolidated Financial Statement :

ESGenvironment, society and governance
ESRSEuropean Sustainability Reporting Standards
EU European Uni on

EU TaxonBbthyregul ations on classification and valuation of
(eligible) activities as well as their reporting

F2MFi xed to Mobile Calls
FBBFi xed Broadband
FTEFull time equival ent

Fi brEi xed broadband access network based on FTTH (Fibre T
technol ogy which provides end users with speed of above 10

Financi al SCangmeindated Financi al StAatements of the Group f
Fi xed br eandbyansdeirReivceensues from fixed broadband offers (excl
equi pment sales) including TV and Vol P services
GHGgreenhouse gas emissions including scope 1 (direct emi s
scope 3 (activities of suppliers and clients)

GO-Guarantees of Origin
GOVigovernance
GrouPrange Polska Group

HHG Households connectable with the fibre network (i.e. hou:
fibre technology can be rendered)

| CTl nformation and Communication Technol ogies
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I LDInternat-dtbesahbhntengalls

| PCCntergovernment al Panel on Climate Changes

| P MW over Internet Protocol

| R&G mpacts, risks and opportunities

LiquiditGagmhtamd unused credit |ines divided by debt to be

LLWLocal Loop Unbundling
M2 M Machine to Machi ne, tel emetry
MBO Management by Objectives

MDR P, A,-mMniTmum di scloslipeliegesremenhiosns, metrics and tar
Mo b i-olnel y s eirReivieensues from mobile offers (excluding consumer
to Machine (M2M) eoonnlnye csta rvviitcyes Moedbvidreues do not include re
incoming calls from other operators and visitor roaming.

MTR Mobil e Termination Rates

MVNOMobil e Virtual Net wor k Operator

Net gelaNetnggearing after hedging ratio = net debt after he
equity)

OPLOrange Polska S. A.

Organic CaiskneyFlmevasure of cash generation used by manageme
Note 3 to the | FRS Consolidated Financi al Statements of the

PPAPower purchase agreement

RAMgreemRgteement on reciprocal use of radio access networ
RepoManagement Board's Report on the Activity of t&e Orange
ROCEReturn on capital employed = EBIT (ex. extraordinary it
SBMstrategy

SMA Signi ficant mar ket power

St at entelmits Sustainability Statement

TCFBbrask Force on Financi al Di sclosures

UKE Ur zNd Komunikacij.i El ektronicznej (Of fice of Electronic
UOKiiklr zNd Ochrony Konkurencji i Konsument-w (Office for Co

USduUni versal Service Obligation

Val ue <choanisn sts of suppliers of the Group and their activit
the Group (upstream value chain);usewrs ofer ditei 0Grso ugpn du sd Inige 1
equi pment deliveredelayn vlaé u6r eahh@mi Cdownstr

WEEEWaste Electrical and Electronic Equi pment

Wi rel ess IifLOIfE/f5iGx edbd oadband access offers dedicated to use w
a fixed router (Home Zone) plus |l arge or unlimited data pac

WLR Whol esale Line Rent al
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